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Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

In 1994, the U.S. Department of Housing and Urban Development (HUD) issued new rules 
consolidating the planning, application, reporting and citizen participation processes for four formula 
grant programs: Community Development Block Grants (CDBG), Home Investment Partnerships 
(HOME), Emergency Shelter Grants (ESG) and Housing Opportunities for Persons with AIDS 
(HOPWA).  The new single-planning process was intended to more comprehensively fulfill three basic 
goals: to provide decent housing, to provide a suitable living environment and to expand economic 
opportunities.  It was termed the Consolidated Plan for Housing and Community Development. 

According to HUD, the Consolidated Plan is designed to be a collaborative process whereby a 
community establishes a unified vision for housing and community development actions. It offers 
entitlements the opportunity to shape these housing and community development programs into 
effective, coordinated neighborhood and community development strategies.  It also allows for strategic 
planning and citizen participation to occur in a comprehensive context, thereby reducing duplication of 
effort. 

As the lead agency for the Consolidated  and Annual Action Plan, the Community Development 
Department (CDD) hereby follows HUD’s guidelines for citizen and community 
involvement.  Furthermore, it is responsible for overseeing these citizen participation requirements, 
those that accompany the Consolidated Plan and the Community Development Block Grant (CDBG) and 
HOME Investment Partnership Program (HOME). 

Purpose of the Annual Action Plan 

The 2018 Fort Smith Annual Action Plan for Housing and Community Development is the one-year 
planning document identifying the needs and respective resource investments in addressing the city’s 
housing, homeless, non-homeless special needs populations, community development and economic 
development needs.  
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2. Summarize the objectives and outcomes identified in the Plan   

Goals of the Consolidated Plan 

The goals of the Community Development Department are to provide decent housing, a suitable living 
environment and expanded economic opportunities for the city’s low-and moderate-income residents. 
The CDD strives to accomplish these goals by maximizing and effectively utilizing all available funding 
resources to conduct housing and community development activities that will serve the economically 
disadvantaged residents of the city.  By addressing need and creating opportunity at the individual and 
neighborhood levels, the CDD hopes to improve the quality of life for all residents of Fort Smith. These 
goals are further explained as follows: 

• Providing decent housing means helping homeless persons obtain appropriate housing and 
assisting those at risk of homelessness; continue collaborating with homeless providers to 
supply a continuum of services; preserving the affordable housing stock; and increasing the 
supply of supportive, transitional, and permanent housing.  

• Improve the condition and availability of affordable housing over the five-year plan by improving 
the condition of housing for low-income homeowners; increasing the viability for potential 
homeownership opportunities; increasing the number of newly constructed homes available on 
the affordable housing market in Fort Smith; support the increase of the housing supply 
available to low-income renters; and expanding the funding available for affordable housing 
programs.  

• Providing a suitable living environment entails improving the safety and livability of 
neighborhoods; increasing access to quality facilities and services; and reducing the isolation of 
income groups within the area through de-concentration of low-income housing opportunities.  

• Expanding economic opportunities involves creating jobs that are accessible to low- and 
moderate-income persons; making mortgage financing available for low- and moderate-income 
persons at reasonable rates; providing access to credit for development activities that promote 
long-term economic and social viability of the community; and empowering low-income persons 
to achieve self-sufficiency to reduce generational poverty in federally-assisted public housing. 

3. Evaluation of past performance  

The City staff continues to support what is now the Old Fort Homeless Coalition and also known as the 
Fort Smith Continuum of Care. The members of the Coalition continue to identify the obstacles in 
meeting the underserved needs and discussing efforts needed in overcoming the gaps in the 
institutional structure. Efforts to support the cause and increase agency participation has allowed an 
increased perspective on the various problems many institutions face in finding appropriate housing and 
social services for released patients and inmates. The coalition continues to work towards a solution for 
the clients who no longer qualify for specialized services with the ultimate goal of ending homelessness. 
Funding for the Riverview Hope Campus was restored by the Fort Smith Board of Directors on March 17, 
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2015 in the amount of $603,441.00. The property closed on July 17, 2015 with rehabilitation beginning 
in September, 2015. The Campus opened in September 2017 and all 80 beds have been occupied since 
the opening date.    

Measurable progress was made in the affordable housing category. New lots were acquired, single 
family homes constructed and existing units were made available to low income homeowners through 
the down payment assistance program. The numbers in the production of new units reflects an increase 
from a goal of 6 to an actual count of 8. The goal for the rehabilitation category was set at 50 clients, 
actual number served was 33. While fewer clients were seen, more substantial work was able to be 
completed. Smaller numbers can also reflect on the absence of the World Changers Project that usually 
supplies an extra 15-20 clients also with a CDBG materials purchase program.  The city is glad to report 
that World Changers will be in Fort Smith in June 25 - 28, 2018 to undertake projects; applications are 
now being taken.   

The GR 24 program transitional homeless apartment complex received a new roof which is occupied by 
children that have aged out of the foster care system.  A fence project for the same apartment complex 
was delayed due to the need to close an alley and then provide the city with easements.   

Measurable progress was made on the majority of the five year goals established in the 5-year 
Consolidated Plan. In some instances, actual accomplishments exceeded the anticipated goals. Delays 
were encountered by some activities making it difficult to complete the activity and report total 
accomplishments by the close of the program year. These projects are still underway and the city will 
report accomplishments in subsequent CAPERS. Numbers for public service agencies will need to be 
revisited in the future as the understanding of clients served has caused agencies to confuse total 
counts. Agencies are spending CDBG funding to the fullest but will need to anticipate a more exact count 
when it comes to the number of clients they serve in the future program years. 

4. Summary of Citizen Participation Process and consultation process  

The initial notice that went out was the “Notice of Funding Availability” to organizations to assist the city 
with carrying out the goals, objectives and strategies of the 5 Year Consolidated Plan for Program Year 
2018.  That notice was published on January 2, 2018 and provided information about the required 
Application Workshop which was held on January 17, 2018 for staff to provide technical assistance to 
those contemplating an application.  No citizen led proposals were requested at the meeting.  The 
application deadline was on February 2, 2018 at 4:00 P.M.  On February 23, 2018 a legal notice was 
published, a mail-out and electronic messages were distributed to notify all parties of the upcoming 
public hearings for input.  

The Community Development Advisory Committee (CDAC) met in a regular session on January 4, 2018 
at noon in the Creekmore Community Center to vote on a chairperson, a vice-chair and then were 
provided with assistance with the ZoomGrants Programs and questions were answered about 
expenditure of funds from the previous program year.  
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Public input meetings were held on Thursday, March 1, 2018 at the Creekmore Park Community Center 
in the Rose Room at 9 a.m., 2 p.m. and 5:30 p.m. to offer the public an opportunity to provide feedback 
on the projects proposed.  These meetings were advertised in the newspaper and interested persons 
and agencies were notified by email and press releases.   The citizen participation list was notifed by 
mail and electronic messages.   

A final public hearing was held at the Fort Smith Public School Service Center located at 3205 Jenny Lind 
Road in Building “B” on April 3, 2018 at 6 p.m subsequently the Board of Directors approved Resolution 
R-46-18.   

The draft 2018 Annual Action Plan for public review was announced to the public on April 14, 2018, 
which initiated a 30-day public review period.  This draft report is currently available for downloaded 
and printing from the CDD Website: www.fortsmithar.gov. 

No written comments were received by the deadline of 4:00 PM, Monday, May 14, 2018.   

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

The comment period has ended on May 14, 2018.   No written comments were received.   Throughout 
the process everyone was notified of the city's contingengy plan which was that every project would 
increase or decrease by the same amount given any increases or reductions in CDBG and HOME 
Grants.    

6. Summary of comments or views not accepted and the reasons for not accepting them 

Final Public Hearing - Move Next Step Day Room out of Downtown Entertainment District; agency does 
not wish to move from the location of the homeless people. Additionally, the projects proposed are not 
located within the downtown entratinment district.    

Review and Comment Period – The review and comment period occurred over a 30 day period from 
April 14 – May 14, 2018.  No written comments were received by the city staff.    

http://www.fortsmithar.gov/
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
Lead  Agency FORT SMITH   
CDBG Administrator FORT SMITH Community Development Department 
HOPWA Administrator     
HOME Administrator FORT SMITH Community Development Department 
HOPWA-C Administrator     

Table 1 – Responsible Agencies 
 

Consolidated Plan Public Contact Information 

Matt Jennings, Director of Community Development, mjennings@fortsmithar.gov; 479-784-2209; FAX 479-784-2462 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

As part of the consolidated planning process, the lead agency, the CDD must consult with a wide variety 
of organizations in order to gain understanding of the housing and community development stage.  This 
represents a collective effort from a broad array of entities in Fort Smith, ranging from advocacy groups 
for the disabled to economic development organizations, and city leaders.  Private, non-profit and public 
organizations, including, persons interested in the CDBG and HOME programs, and persons associated 
with Continuum of Care organizations were contacted through several means, such as, e-mail 
correspondence, telephone calls and face-to-face interactions.  These persons were solicited to discuss 
housing and community development needs in Fort Smith, including the ranking of those needs and 
activities that the CDD might consider in better addressing needs throughout the city.  Further, 
individuals were asked to provide additional insight into prospective barriers and constraints to 
addressing housing and community development needs in Fort Smith.   

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

The city provides for an annual meeting of all funding agencies to coordinate activities and additionally 
provides Certificates of Consistency with the 5 Year Consolidated Plan.  These certificates allow the 
agencies to apply to other areas of the federal and state government grant and / or loan programs 
including tax credits.    

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The staff frequently talks to officers with the Old Fort Homeless Coalition about services that are 
provided and where there is a great need such as families with children.  The city staff encouraged Next 
Step Homeless Services to apply for Transitional Housing for homeless families when the need was 
discussed with the Executive Director.   The agency has extensive experience with transitional housing 
with the Buddy Smith Home, Esther and Gabriel House; the organization is now under construction with 
two CDBG funded transitional single family homes for homeless families with children. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 
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The Old Fort Homeless Coalition meets with the Arkansas Department of Health about allocation of ESG 
funds since the city does not receive a direct allocation, however we do provide the Certificates of 
Consistency with the 5 Year Consolidated Plan for each agency that applies in ESG.  

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 

 
NOTE:  The tables indicating this information begin on the next page.  
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization FORT SMITH EMERGENCY CHILDREN'S CENTER 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Children 
Child Welfare Agency 

What section of the Plan was addressed by 
Consultation? 

Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or 
areas for improved coordination? 

The agency indicated a need for HVAC replacement in their transitional 
apartment buildings. 

2 Agency/Group/Organization BOST, INC. 

Agency/Group/Organization Type Services-Persons with Disabilities 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 

Briefly describe how the 
Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or 
areas for improved coordination? 

The agency indicated a need to replace fall zone material on their playground at 
the 74th Street facility. 

3 Agency/Group/Organization CSCDC, INC. 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-homeless 



 Annual Action Plan 
2018 

10 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 
Non-Homeless Special Needs 
Anti-poverty Strategy 
Lead-based Paint Strategy 

Briefly describe how the 
Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or 
areas for improved coordination? 

Meetings,phone,email messages; improving coordination among other service 
providers.Agency was also consulted in regards to their request for sewer 
service line rehabilitation. 

4 Agency/Group/Organization COMMUNITY DENTAL CLINIC, A PROGRAM OF CSCDC, INC. 

Agency/Group/Organization Type Services-Children 
Services-Elderly Persons 
Health Agency 

What section of the Plan was addressed by 
Consultation? 

Health Needs 

Briefly describe how the 
Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or 
areas for improved coordination? 

Meetings and phone; provide dental services for LMI citizens. 

5 Agency/Group/Organization CRISIS INTERVENTION CENTER 

Agency/Group/Organization Type Services-Victims of Domestic Violence 
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What section of the Plan was addressed by 
Consultation? 

Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or 
areas for improved coordination? 

Meetings, phone calls, email messages; improved coordination between other 
homeless service providers. 

6 Agency/Group/Organization Girls, Inc. of Fort Smith 

Agency/Group/Organization Type Services-Children 

What section of the Plan was addressed by 
Consultation? 

Anti-poverty Strategy 

Briefly describe how the 
Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or 
areas for improved coordination? 

Meetings and phone; provide for membership opportunities for girls living in 
LMI families. 

7 Agency/Group/Organization HARBOR HOUSE 

Agency/Group/Organization Type Substance Abuse 

What section of the Plan was addressed by 
Consultation? 

Homelessness Strategy 
Anti-poverty Strategy 

Briefly describe how the 
Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or 
areas for improved coordination? 

In a meeting to determine priorities for women with substance abuse issues. 

8 Agency/Group/Organization NEXT STEP DAY ROOM, INC. 

Agency/Group/Organization Type Housing 
Services-homeless 
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What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Families with children 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or 
areas for improved coordination? 

Discussed issues related to comprehensive counseling and transitional housing 
for homeless families with children. 

9 Agency/Group/Organization WESTARK RSVP (A PROGRAM OF WESTERN AR COUNSELING AND GUIDANCE 
CENTER, INC.) 

Agency/Group/Organization Type Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Health 
Volunteer Organization 

What section of the Plan was addressed by 
Consultation? 

Anti-poverty Strategy 
Medicare Application Assistance and Tax Return preparation 

Briefly describe how the 
Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or 
areas for improved coordination? 

The agency attended the public hearing and expressed support for the project; 
additionally distributed documents for other services not funded by these 
programs at the application workshop. 

10 Agency/Group/Organization THE ARC FOR THE RIVER VALLEY, INC. 

Agency/Group/Organization Type Services-Children 
Services-Persons with Disabilities 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
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Briefly describe how the 
Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or 
areas for improved coordination? 

The staff worked with the agency to identify needs and recommended 
application in the CDBG program.  The city will continue coordination with the 
agency throughout the year. 

11 Agency/Group/Organization Riverview Hope Campus 

Agency/Group/Organization Type Services-Victims of Domestic Violence 
Services-homeless 
Services-Education 
Services-Employment 
Homeless Emergency Shelter 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 
Anti-poverty Strategy 

Briefly describe how the 
Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or 
areas for improved coordination? 

The agency was consulted with during the application workshop and numerous 
technical assistance calls prior to submitting four full applications for CDBG 
funding.  The applicant attended and presented information on the homeless 
campus with needs for nutrition, case management, utility assistance and public 
facilities improvements. 

12 Agency/Group/Organization Sebastian Retired Citizens Association, Inc. 

Agency/Group/Organization Type Services-Elderly Persons 
Services-Persons with Disabilities 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
Anti-poverty Strategy 
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Briefly describe how the 
Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or 
areas for improved coordination? 

Staff discussed by phone and in meetings with the needs of the senior citizens 
and recommended to apply for CDBG funding for the meals on wheels program. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

None known   

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the 
goals of each plan? 

Continuum of Care Old Fort Homeless Coalition Transitional Housing, Services, and Emergency Shelters 
Table 3 – Other local / regional / federal planning efforts 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The citizen participation process began with the placing of notices on January 2, 2018 in the local newspaper, a mail-out and electronic messages 
to those on the 2018 Citizen Participation List.  A workshop was held for applicants to assist the city with carrying out the plan for PY 2018 on 
January 17, 2018.  The deadline for applications was February 2, 2018.  

Three public hearings were held on March 1, 2018 for the public and for agencies to present proposals to the Community Development Advisory 
Committee (CDAC).  CDAC prepared recommendations at the last public hearing of the day. 

The City Board of Directors held a final public hearing on April 3, 2018 and subsequently adopted Resolution R-46-18 authorizing the projects 
recommended by the CDAC. The is also potential for an amendment to the 2018 AAP once it is the plan is accepted and approved by HUD which 
could be in late summer 2018.  

On April 12, 2018, the Draft PY 2018 Annual Action Plan is available at the City offices in the Planning / Community Development Departments, 
City Clerk's office, the main library branch and the three library branches.  Additionally, the plan will be posted at www.fortsmithar.gov  No 
written comments were received as of the deadline on May 14, 2018.  A certification to that fact is included in the attached documents.   

 

http://www.fortsmithar.gov/
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Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 
Newspaper Ad, 
email messages 
and standard mail 

Non-
targeted/broad 
community 
  
Non-Profit 
Organization 

All non-profits 
wishing to file an 
application to 
provide for services 
and proposed 
projects for LMI 
citizens. Four notices 
in the newspaper to 
hold public hearings. 

Need was greater 
than ever for public 
services. 

Not Required   

2 Public Hearing 
Non-
targeted/broad 
community 

All non-profit 
agencies making 
presentation for 
projects/ services. 3 
on 3/1/2018 at 9am, 
2pm, 6pm. 

Presentations of 
proposed 
applications and 
CDAC funding 
recommendations. 

None   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

3 
Newspaper ad, 
email messages 
and standard mail. 

Non-
targeted/broad 
community 

Notice of Final Public 
Hearing on April 3, 
2018. 

Comments from a 
city director about 
using CDBG funds 
as leverage to 
move the Next Step 
Day Room out of 
the downtown core 
/ entertainment 
district. 

The Next Step Day 
Room projects are not 
directly related to the 
specific downtown 
location, they are 
group homes at three 
locations in 
neighborhoods near 
commercial areas and 
a single family home to 
be constructed in a 
existing neighborhood. 

  

4 

Newspaper Ads, 
Libraries, email 
messages and 
mail 

Non-
targeted/broad 
community 

Not applicable 
PY 2018 AAP is in 
draft review and 
comment period. 

Plan is still in review 
and comment period. 

  

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

The City of Fort Smith recieves funding from the U. S Department of Housing and Urban Development for the Community Development Block 
Grant (CDBG) and HOME Investment Partnership (HOME) Programs.  Together these programs are estimated to be $1.277 million into the City 
to support affordable housing, homless and community development programs during this third year of the 5 Year Consolidated Plan also known 
as Program Year 2018.  Additional funding will come from program income (including HOME recapture funds). 

On March 23, 2018, the Federal Government approved the FY 2018 Omnibus Budget.  The U. S. Department of Housing and Urban Development 
has transmitted the allocation amounts on May 2, 2018 which were as follows:  CDBG $844,327 and HOME in the amount of $433,438.  All 
project budgets have now been increased as noted in all legal notices and the City Board of Directors Resolution R-46-18, Section 8. 
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Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 844,327 100,000 0 944,327 1,688,654 

This is the expected amount of CDBG 
funds for the remainder of the 
Consolidated Plan.  It is estimated by 
the Year One (1) allocation times two 
(2). 

HOME public - 
federal 

Acquisition 
Homebuyer 
assistance 
Homeowner 
rehab 
Multifamily rental 
new construction 
Multifamily rental 
rehab 
New construction 
for ownership 
TBRA 433,538 300,000 0 733,538 866,716 

The expected amount of HOME funds 
for the remainder of the Consolidated 
Plan.  It is estimated by the Year One 
(1) amount received and multiplying it 
times two (2). 

Table 5 - Expected Resources – Priority Table 
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

The CDBG and HOME funds are matched at a minimum by the subrecipients and nonprofits with 10% and 15% of outside funding 
sources, respectively.  Additionally the downpayment assistance program and new construction; acquire / rehab resale activities 
generate private mortgages from the income qualified homebuyers which is estimated at $1,275,000.00. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

None currently identified.  The City staff will continue to evaluate any public lands for possible 
development. 

  



 Annual Action Plan 
2018 

22 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Aff. Hsg. 1 - 
Rehabilitation 

2016 2020 Affordable 
Housing 

Citywide Housing 
Rehabilitation 
Emergency Home 
Repairs 
Administration 

CDBG: 
$404,844 

Homeowner Housing Rehabilitated: 
50 Household Housing Unit 

2 Aff. Hsg. 2 - CHDO 2016 2020 Affordable 
Housing 

Citywide Housing Assistance 
Housing 
Development and 
Reconstruction 
Homebuying 
Counseling 

HOME: 
$544,000 

Homeowner Housing Added: 4 
Household Housing Unit 

3 Aff. Hsg. 3 - Down 
Payment 
Assistance 

2016 2020 Affordable 
Housing 

Citywide Housing Assistance HOME: 
$126,203 

Direct Financial Assistance to 
Homebuyers: 12 Households 
Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

4 Homelessness 2016 2020 Homeless 
Non-Homeless 
Special Needs 

Citywide Public and 
Community 
Facilities 
Homeless 
Prevention and 
Emergency 
Assistance 
Transitional 
Housing 

CDBG: 
$126,650 

Homeless Person Overnight Shelter: 
500 Persons Assisted 
Overnight/Emergency 
Shelter/Transitional Housing Beds 
added: 3 Beds 
Homelessness Prevention: 7 
Persons Assisted 

5 Public and 
Community 
Facilities 

2016 2020 Non-Housing 
Community 
Development 

Citywide Public and 
Community 
Facilities 
Homeless Facilities 

CDBG: 
$72,950 

Public Facility or Infrastructure 
Activities other than Low/Moderate 
Income Housing Benefit: 1000 
Persons Assisted 

6 Public Services 2016 2020 Non-Homeless 
Special Needs 

Citywide Youth Services 
Senior Services 
Child Care Services 
Disability Services 
Health Services 
Domestic 
Violence/Child 
Abuse 
Senior Nutrition 
Homeless Case 
Management 
Domestic Violence 
Shelters 

CDBG: 
$126,649 

Public service activities other than 
Low/Moderate Income Housing 
Benefit: 4177 Persons Assisted 

7 Administration 2016 2020 Administration Citywide Administration CDBG: 
$173,575 

Other: 0 Other 
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Table 6 – Goals Summary 
 

Goal Descriptions 

1 Goal Name Aff. Hsg. 1 - Rehabilitation 

Goal 
Description 

Homeowner Housing Rehabilitation - Single Family Occupied  

2 Goal Name Aff. Hsg. 2 - CHDO 

Goal 
Description 

Increase affordable housing opportunities  

3 Goal Name Aff. Hsg. 3 - Down Payment Assistance 

Goal 
Description 

Increase home ownership opportunities 

4 Goal Name Homelessness 

Goal 
Description 

Homeless Emergency Shelter walk-in freezer, 7 Transitional Apartments HVAC units replacement and transitional housing 
for a homeless family.   

5 Goal Name Public and Community Facilities 

Goal 
Description 

Private wastewater service line replacement for an agency that serves LMI families/individuals; asphalt parking lot for 
homeless campus and fall zone materials for a playground for intellectually and developmentally disabled children 

6 Goal Name Public Services 

Goal 
Description 

Assistance to allow agencies that serve LMI individuals with Special Needs, Homeless and the Anti-Poverty Plan 
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7 Goal Name Administration 

Goal 
Description 

Administration of the CDBG and HOME Programs 
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Projects  

AP-35 Projects – 91.220(d) 
Introduction  

The following projects are as a result of the Community Development Advisory Committee (CDAC) 
meeting to listen to proposals in three different public hearings held on March 1, 2018 and then 
formulated recommendations to the Fort Smith City Board of Directors.  The Fort Smith Board of 
Directors reviewed the recommendations in study session on March 27, 2018 and then placed it on the 
voting session at the regular meeting on April 3, 2018.  On April 3, 2018, the Mayor opened the Final 
Public Hearing and the Next Step Homeless Services agency spoke about the a city director desiring to 
use CDBG funds as leverage to get the agency out of the downtown/entertainment corridor.  Resolution 
# R-46-18 was adopted approving the project recommendations of the CDAC.   

Projects 

# Project Name 
1 Bost, Inc. - 74th Street Playground Fall Zone Material Replacement 
2 CSCDC - Community Dental Clinic - Dental Treatment 
3 CSCDC - Private Sewer Line Upgrades 
4 CSCDC - Fort Smith Down Payment Assistance Program 
5 CSCDC - CHDO - HOME New Construction and/or Acquire/Rehabilitate/Resale 
6 Crisis Intervention Center - Case Management for Homeless Victims of Domestic Violence 
7 FS Children's Emergency Shelter - HVAC Units for GR24 
8 Girls Inc. of Fort Smith - LMI Assistance for Participation in Programming 
9 Harbor House, Inc. - Gateway Recovery and Harbor House Centers Facilities Furniture 

10 Next Step Day Room - Single Family Transitional Home Construction for Homeless Families 
11 Next Step Day Room - Utility Assistance for Transitional Homes 
12 Riverview Hope Campus - Parking Lot Improvements 
13 Riverview Hope Campus - Homeless Case Management 
14 Riverview Hope Campus - Campus Utility Assistance 
15 Riverview Hope Campus - Walk-in Freezer Purchase 
16 SCRA - Senior Nutrition Foods 
17 The Arc for the River Valley - Utility Assistance 
18 WestArk RSVP - Medicare Assistance 
19 WestArk RSVP - Tax Preparation 
20 City of Fort Smith - Housing Rehabilitation Assistance Program 
21 City of Fort Smith - Rehab. Administration 
22 City of Fort Smith CDBG & HOME Administration 
23 Un-programmed CDBG Funds 

Table 7 - Project Information 
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Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The City of Fort Smith has applied the allocation priorities from the 5 Year Consolidated Plan with a 
Notice of Funding Availability for non-profits to assist in carrying out the plan.  Only one priority was not 
addressed and that is a result of unspent PY 2016 CDBG funds for land acquisition.   

Resources available in addressing the housing and community development need in Fort Smith are 
insufficient. Fort Smith has eight low- to moderate-income census tracts to address and insufficient 
funding to address all underserved needs.  
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AP-38 Project Summary 
Project Summary Information 

1 Project Name Bost, Inc. - 74th Street Playground Fall Zone Material Replacement 

Target Area Citywide 

Goals Supported Public and Community Facilities 

Needs Addressed Disability Services 
Public and Community Facilities 
Parks and Recreation Facilities 

Funding CDBG: $31,750 

Description The project consists of replacing fall zone material at the playground 
located at 1801 South 74h Street.  This facility serves approximately 80 
children with intellectual and developmental disabilities.  The proposed 
fall zone material meets all Children's Services regulations. 

Target Date 12/31/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

80 children with intellectual and developmental disabilities all are 
presumed to be LMI 

Location Description 1801 South 74th Street 

Planned Activities Replace Fall Zone Material 
2 Project Name CSCDC - Community Dental Clinic - Dental Treatment 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Health Services 

Funding CDBG: $19,800 

Description This project provides for dental services for extremely low income 
residents of Fort Smith. 

Target Date 6/30/2019 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

It is estimated that 240 individuals will benefit from this activity; due to 
the nature of these services no families will benefit. 

Location Description 3428 Armour Avenue  72904 

Planned Activities Provide direct professional dental services for patients that are 
extremely low income residents of the city. 

3 Project Name CSCDC - Private Sewer Line Upgrades 

Target Area Citywide 

Goals Supported Public and Community Facilities 

Needs Addressed Public and Community Facilities 

Funding CDBG: $16,500 

Description This project will replace the private sewer service line for an agency that 
serves low to moderate income clientele. 

Target Date 12/31/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The project is estimated to benefit 400 (monthly) individuals and 
families of all types in the low to moderate income levels by providing 
safe and sanitary conditions while visiting the agency for services that 
range from utility assistance, homeless housing vouchers, 
homeownership and weatherization.   

Location Description 1617 South Zero Street  72901 

Planned Activities Replace / Repairs to private wastewater service line.    
4 Project Name CSCDC - Fort Smith Down Payment Assistance Program 

Target Area Citywide 

Goals Supported Aff. Hsg. 3 - Down Payment Assistance 

Needs Addressed Housing Assistance 
Homebuying Counseling 

Funding HOME: $126,203 

Description This project will provide for 15 low to moderate income qualified 
homebuyers to access direct downpayment and closing costs assistance 
to purchase a home. 

Target Date 12/31/2020 



 

 Annual Action Plan 
2018 

30 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

15 Low to Moderate Income of all family types. 

Location Description 1617 South Zero Street  72901 

Various residential properties selected by income eligible homebuyers.   

Planned Activities Assist 15 homebuyers with homebuyer counseling, down payment and 
closing costs.  

5 Project Name CSCDC - CHDO - HOME New Construction and/or 
Acquire/Rehabilitate/Resale 

Target Area Citywide 

Goals Supported Aff. Hsg. 2 - CHDO 

Needs Addressed Housing Development and Reconstruction 

Funding HOME: $544,000 

Description This project will construct at least four single family homes to be sold to 
income qualified home-buyers.  The estimated amount includes 
estimate agency held project proceeds from the HOME program.  It is 
estimated that 1 extremely low income home-buyer, 2 low income 
home-buyers and 1 moderate income home-buyers will benefit from 
this project. 

Target Date 12/31/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

It is estimated that 1 extremely low income home-buyer, 2 low income 
home-buyers and 1 moderate income homebuyer will benefit from this 
project.   

Location Description Agency:  1617 South Zero Street  72901 

Presold units unknown at this time, lots to be selected by income 
qualified homebuyers.   

Planned Activities The construction of 4 single family affordable homes to be pre-sold to 
income qualified homebuyers.   

6 Project Name Crisis Intervention Center - Case Management for Homeless Victims of 
Domestic Violence 

Target Area Citywide 
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Goals Supported Public Services 

Needs Addressed Homeless Case Management 

Funding CDBG: $19,800 

Description This project will provide CDBG public service funds for case 
management for homeless victims of domestic violence. 

Target Date 6/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

It is estimated that 85 extremely low-income, 10 Low Income and 5 
moderate income families of all types will benefit from this service. 

Location Description 5603 South 14th Street  72901 

Planned Activities This activity is for case management for an estimated 100 income 
qualified familes.   

7 Project Name FS Children's Emergency Shelter - HVAC Units for GR24 

Target Area Citywide 

Goals Supported Homelessness 

Needs Addressed Transitional Housing 

Funding CDBG: $28,320 

Description The project proposed will provide for replacement of seven (7) 
Heating/Ventilation/Air Conditioning units for an apartment complex 
occupied by young adults whom have aged out of the foster care 
system. 

Target Date 12/31/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Seven young adults will benefit from this activity.  All of the 
beneficiaries will be from the extremely low-income level. 

Location Description 1421 Dallas Street  72901 

Planned Activities Replace the HVAC units for 7 apartments.   
8 Project Name Girls Inc. of Fort Smith - LMI Assistance for Participation in Programming 

Target Area Citywide 
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Goals Supported Public Services 

Needs Addressed Youth Services 

Funding CDBG: $8,540 

Description The project will provide for summer fee scholarships and after school 
fee scholarships for eligible youth. 

Target Date 6/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

This activity is estimated to benefit 45 youths with an estimation of 15 
each of extremely low-income, low-income and Moderate income of all 
famiiy types. 

Location Description 1415 Old Greenwood Road  72901 

Planned Activities Provide 45 summer and after school scholarships.   
9 Project Name Harbor House, Inc. - Gateway Recovery and Harbor House Centers 

Facilities Furniture 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Senior Services 
Mental Health/Supportive Services 

Funding CDBG: $11,500 

Description This project will purchase commercial furniture for both facilities 
including adult couches and living room chairs as well as children's 
dining table and chairs and living room chairs for those in recovery. 

Target Date 6/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The activity would provide for all types of families in recovery estimated 
to be in the ranges of 600 ELI, 425 LI and 200 MI.  Generally the 
beneficaries are singles looking for recovery from various substances. 

Location Description 615 North 19th Street  72901 

3900 Armour Avenue  72904 

Planned Activities Purchase adult couches and chairs along with children dining 
table/chairs and living room chairs.   
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10 Project Name Next Step Day Room - Single Family Transitional Home Construction for 
Homeless Families 

Target Area Citywide 

Goals Supported Homelessness 

Needs Addressed Transitional Housing 

Funding CDBG: $84,855 

Description This project will provide for the construction of a single family home in a 
traditional neighborhood to allow a family with children to stabilize and 
get the kids back to school.  The length of time in the home for each 
family will be dependent on their own situation therefore one family 
may need 3 months to stabilize into permanent housing while another 
family could take a year or more. 

Target Date 12/31/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

This activity will assist 3 homeless families all of the extremely low 
income bracket.  As mention in the description it could take various 
times for a famlly to stabilize and move on to permanent housing.  

Location Description 1901 Wirsing Avenue  72904 

Planned Activities Construct one single family homeless transition home.   
11 Project Name Next Step Day Room - Utility Assistance for Transitional Homes 

Target Area Citywide 

Goals Supported Public Services 
Homelessness 

Needs Addressed Transitional Housing 

Funding CDBG: $18,940 

Description This project will provide for utility assistance for the following 
transitional homes:  The Gabriel House, The Esther House and the 
Buddy Smith Home for Veterans. 

Target Date 6/30/2019 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

This activity would provide primarily for individuals and women with 
children (Esther House) that are homeless which is 80 estimated people 
in the extremely low-income level.  

Location Description 500 North 9th Street  72901 

210 North 17th Street  72901 

323 South 17th Street  72901 

Planned Activities Utility Assistance 
12 Project Name Riverview Hope Campus - Parking Lot Improvements 

Target Area Citywide 

Goals Supported Homelessness 
Public and Community Facilities 

Needs Addressed Homeless Facilities 

Funding CDBG: $31,961 

Description This project will pave approximately 25% of the parking lot for the 
homeless campus. 

Target Date 12/31/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

500 extremely low income benficiaries that are homeless primaily 
individuals.   Additionally, the staff and volunteers would benefit.   

Location Description 301 South "E" Street  72901 

Planned Activities Asphalt the parking lot at the homeless campus 
13 Project Name Riverview Hope Campus - Homeless Case Management 

Target Area Citywide 

Goals Supported Public Services 
Homelessness 

Needs Addressed Homeless Case Management 
Homeless Supportive Services, Transportation 

Funding CDBG: $9,289 
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Description This project provides case management to homeless persons to stabilize 
them and move them back into jobs, transitional housing and eventually 
permanent housing and restore dignity but recognizing there are 
various barriers such as mental illness and other disabilities that may 
prevent that from happening, in those instances there may be 
supportive housing space available to get them out of the streets and 
emergency shelter and stabilize. 

Target Date 6/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

100 extremely low income beneficiaries that are primarily homeless 
individuals.   

Location Description 301 South "E" Street  72901 

Planned Activities Homeless Case Managment 
14 Project Name Riverview Hope Campus - Campus Utility Assistance 

Target Area CDBG Eligible 

Goals Supported Public Services 
Homelessness 

Needs Addressed Homeless Facilities 

Funding CDBG: $9,100 

Description This projects provides for assistance with a minor amount of CDBG 
Funds for utilities at the homeless campus. 

Target Date 6/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

500 extremely low income beneficiaries that are primarily 
homeless individuals. 

Location Description 301 South "E" Street  72901 

Planned Activities Utility Reimbursement for Homeless Campus. 
15 Project Name Riverview Hope Campus - Walk-in Freezer Purchase 

Target Area Citywide 
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Goals Supported Homelessness 
Public and Community Facilities 

Needs Addressed Public and Community Facilities 
Homeless Facilities 

Funding CDBG: $13,475 

Description This project provides for the purchase of a walk-in freezer for the 
homeless campus.  The existing one cannot hold the amount of food 
that people and companies would like to donate.  This will assist the 
homeless by providing for a supply of food for preparation and to 
consume. 

Target Date 12/31/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

500 extremely low income beneficiaries that are primarily homeless 
individuals. 

Location Description 301 South "E" Street  72901 

Planned Activities Purchase a walk-in freezer for the homeless campus to expand capacity 
for donated food.  

16 Project Name SCRA - Senior Nutrition Foods 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Senior Nutrition 

Funding CDBG: $4,840 

Description This project is to purchase food for the Meals On Wheels programs for 
seniors(60+). 

Target Date 6/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

It is estimated that mostly home bound seniors will be provided with a 
nutritious meal. It is estimated that 189 all belonging into the low 
income level because seniors are considered presumed benficiaries.  

Location Description 2700 Cavanaugh Road  72908 

Planned Activities Purchase food wholesale for Meals on Wheels programs.  



 

 Annual Action Plan 
2018 

37 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

17 Project Name The Arc for the River Valley - Utility Assistance 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Disability Services 

Funding CDBG: $4,840 

Description This project will provide utility assistance in a building that provides 
services for people with intellectual and developmental disabilities. 

Target Date 6/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

It is estimated that the number of families that will be provided 
service will be 343 with 50 in the low income and 293 in the 
moderate income levels.   

Location Description 7821 Texas Road  72908 

Planned Activities Utilities Assistance for a public facility 
18 Project Name WestArk RSVP - Medicare Assistance 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Senior Services 

Funding CDBG: $9,891 

Description This project will provide Medicare assistance for seniors applying in the 
program. 

Target Date 6/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The activity would provide application assistance to 400 
seniors.  Seniors are considered presumed beneficiaries which fall 
into the low income range. 

Location Description 401 North 13th Street  72901 

Planned Activities Application Assistance to apply in Medicare 
19 Project Name WestArk RSVP - Tax Preparation 

Target Area CDBG Eligible 

Goals Supported Public Services 
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Needs Addressed Senior Services 

Funding CDBG: $10,109 

Description This project provides tax preparation services and electronic filing for 
federal and state income tax returns for income qualified individuals or 
families. This assists with bringing refunds that are spent generally in 
our community. 

Target Date 6/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

All types of families or individuals will benefit with all 400 in the 
low income level or below. 

Location Description 401 North 13th Street  72901 

Planned Activities Prepare federal and state tax returns for qualfied beneficaries.  
20 Project Name City of Fort Smith - Housing Rehabilitation Assistance Program 

Target Area Citywide 

Goals Supported Aff. Hsg. 1 - Rehabilitation 

Needs Addressed Housing Rehabilitation 

Funding CDBG: $340,844 

Description This project is for the rehabilitation of existing single family homes 
which are owner-occupied and income qualified.  The program places 
special emphasis on arresting health and safety issues. 

Target Date 12/31/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

It is estimated, based on experience, that most of the city's clients for 
this project are elderly with a mix of younger families.  The benefit is 
estimated to acrue to 10 people in the ELI, 5 in the LI and 2 in the 
moderate income levels. 

Location Description 623 Garrison Avenue  Room 331   72901 

Unknown at this time; income qualified individuals and families apply in 
an open process.   

Planned Activities Rehabilitate 27 single family homes.   
21 Project Name City of Fort Smith - Rehab. Administration 

Target Area Citywide 
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Goals Supported Aff. Hsg. 1 - Rehabilitation 

Needs Addressed Housing Rehabilitation 
Administration 

Funding CDBG: $60,000 

Description This project provides for an employee to operate the housing 
rehabilitation assistance program to include work write-ups, bidding, 
construction, close-out and financial and contract management. 

Target Date 12/31/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Benefit information will be reported in the City's Housing Rehab 
assistance program 

Location Description 623 Garrison Avenue, Room 331  72901 

Planned Activities Administration of the City of Fort Smith Housing Rehabilitation 
Assistance Program.  

22 Project Name City of Fort Smith CDBG & HOME Administration 

Target Area Citywide 

Goals Supported Administration 

Needs Addressed Administration 

Funding CDBG: $188,865 
HOME: $63,335 

Description This project provides for the staff to administer the Program Year 2018 
CDBG and HOME projects/activities.  This includes but is not limited to 
environmental reviews, data management, provide technical program 
assistance to non-profits, financial and project / activities management, 
procurement, reporting, public hearings, application processes and 
other administrative regulations for these programs. 

Target Date 12/31/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Not applicable, this is a administrative project to carry out the projects 
and activities listing within the Annual Action Plan.  

Location Description 623 Garrison Avenue,  Room 331   72901 
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Planned Activities Administration of CDBG and HOME Programs. 
23 Project Name Un-programmed CDBG Funds 

Target Area Citywide 

Goals Supported Homelessness 
Public and Community Facilities 

Needs Addressed Public and Community Facilities 
Homeless Facilities 

Funding CDBG: $21,108 

Description These funds are set aside in the event of a cost over-run in the Category 
1 Homelessness Projects or Category 3 Public Facilites/Non-Housing 
Community Development Category.  The increase can be no more than 
10% of the original allocation from CDBG.  Any funds left after the 
projects in both categories final costs are know will be rolled over to the 
City of Fort Smith Housing Assistance Program. 

Target Date 12/31/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Not applicable 

Location Description 623 Garrison Avenue,  Room 331  72901 

Planned Activities Construction/Procurement cost over-runs 
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AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

Much of the funding from the CDBG and HOME programs is available for use in any of the CDBG 
neighborhoods or citywide based on income qualification or depending on the specifics of the 
designated activities.  Also, most funding is available according to individual benefit rather than area 
benefit.  It is, therefore, difficult to provide reasonable projections of the distribution of funds by target 
area.  The numbers below are strictly estimates based on experience. 

Geographic Distribution 

Target Area Percentage of Funds 
Citywide 30 
CDBG Eligible 70 

Table 8 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

The proposed allocation of funds is based on federal funding requirements for each formula-allocated 
grant.  Areas of low to moderate-income concentration and certain areas of high minority concentration 
are targeted.  Areas of low homeownership and deteriorating housing conditions were also considered 
in the targeting process. 

Discussion 

The distribution of funds by target area is projected to be primarily in the CDBG Elgible areas due to use 
of funds for public services, non-profit support, and individual benefit-oriented (housing, etc.) 
programmatic uses of the funds.  The remaining funds are estimated to be spread through smaller 
CDBG-eligible areas. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  
Introduction 

The following annual goals listed previously specify the production numbers below for housing 
assistance and for homeless, non-homeless and special needs populations.  In the PY 2017 Annual 
Action Plan, city staff did not know if the World Changers would be able to perform work during the year 
but we are glad to report that this program will be here in June 25 - 28 2018.  World Changers is a faith 
based organization that uses only materials to work on income qualified owner-occupied existing single 
family homes. Additionally if a household is over income they have another source of fund to assist with 
material purchase.  Annually students (middle, high school & college age students) across the nation 
give back to comminities by providing free labor.  Fort Smith is fortunate to have been selected as a 
project city for 2018.  More information can be found 
at:  https://www.lifeway.com/worldchangers/projects/construction/  

One Year Goals for the Number of Households to be Supported 
Homeless 1 
Non-Homeless 70 
Special-Needs 0 
Total 71 

 
Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 0 
The Production of New Units 5 
Rehab of Existing Units 50 
Acquisition of Existing Units 16 
Total 71 

 
Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

These number relate to the production targets specified in the annual PY 2018 goals.  It is the belief of 
city staff, based on experience, that the city should be able to undertake activities that may target more 
households.  

 

https://www.lifeway.com/worldchangers/projects/construction/
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AP-60 Public Housing – 91.220(h) 
Introduction 

There are no public housing units in Fort Smith.   

Actions planned during the next year to address the needs to public housing 

There are no public housing units in Fort Smith.   

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

There are no public housing units in Fort Smith.   

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

There are no public housing units in Fort Smith.   

Discussion 

There are no public housing units in Fort Smith.   
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

The City of Fort Smith is supportive of the Fort Smith Continuum of Care, addressing issues related to 
homeless in the region.  Funding for homeless projects and services are sources primarily through that 
process.  The City staff was involved in the opening of the Riverview Hope Campus and has provided 
information about the campus as requested by citizens.   

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The Fort Smith Continuum of Care, the coalition of local homeless service agencies, conducts annual 
surveys of homeless individuals, including unsheltered persons. These surveys serve to help focus 
agency activities for the coming year, as well as provide documentation in response to HUD program 
requirements.  The unsheltered now have the opportunity to enter First Step Homeless facilities at the 
Riverview Hope Campus with fewer restrictions in an effort to eliminate unsheltered persons in Fort 
Smith.  The facilities have kennels for pets since most homeless will not leave their pet.   

Addressing the emergency shelter and transitional housing needs of homeless persons 

CDBG Public Service has provided $9,100 for utility assistance and $9,289 for homeless case 
management and improvements to the public facility by providing CDBG funds of $13,475 for a walk-in 
freezer and $31,961 in CDBG funds to rehabilitate the parking lot all of these projects are located at 301 
South "E" Street for the Riverview Hope Campus.  Additionally, $88,855 in CDBG funds is provided for 
transitional homeless housing and $28,320 to replace seven HVAC unitsfor an existing transitional 
housing apartment building.  

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The City of Fort Smith has plans that would affect transitional housing by rehabilitating the children's 
emergency shelters GR24 program by replacing seven HVAC units in the apartment complex.   The 
Riverview Hope Campus emergency shelter will receive funding as described in the previous 
paragraph.  Additionally, there is a project with Next Step Homeless Services to construct one single 
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family home for transitional housing needs. No other projects are being considered to emergency 
shelters or transitional housing needs of homeless persons in the coming year beyond projects identified 
above that provide for improvements of emergency shelter and transitional housing facilities. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

A project will be undertaken to construct a single family transitional home for homeless families with 
children to stabilize and move them back to permanent housing.  Through the city's housing 
rehabilitation assistance program the city will continue to work with those being discharged from 
medical facilites to get back home through accessible ramps, bathrooms and any other physical barriers. 
The city continues to assist the non-profit agencies to provide funds for public services for the identified 
groups described. No other actions are planned for this annual action plan.  

Discussion 

The participants in the Continuum of Care work closely together to meet the needs of homeless 
individuals and families through the continuum of services coordinated through the partnership.  The 
city continues to be a partner to effect the improvements to the emergency shelter through the 
Riverview Hope Center and the addition of one new transitional home for homeless familes.    
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

There are no identified public policy barriers to affordable housing development in Fort Smith. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

None 

Discussion:  

The Community Development Department will continue to work with the Planning Department to 
ensure that there are no undue land use controls and zoning ordinances that would negatively affect 
affordable housing. 
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AP-85 Other Actions – 91.220(k) 
Introduction:  

The City currently provides a variety of services to the residents of Fort Smith, some funded by CDBG 
and HOME allocations, with private, State, and City funding bringing additional assets to bear on these 
problems.  Below are some of the actions currently performed by the City or are under consideration in 
the future. 

Actions planned to address obstacles to meeting underserved needs 

The City will continue to look for new funding sources for programs to address underserved 
needs.  Funding is the major obstacle in providing the services needed to focus on the vast variety of 
issues that prevent families from breaking out of poverty and from living in the best, most affordable 
housing possible. 

Actions planned to foster and maintain affordable housing 

The City will continue to provide financial assistance for acquisition, soft costs and site development to 
be used for affordable housing development as needed.  

Actions planned to reduce lead-based paint hazards 

• Continue to meet HUD lead-based paint abatement standards in housing 
rehabilitation programs.  

• Seek funding as it becomes available to provide testing and abatement of lead-based paint 
hazards in single-family housing where young children are present.  

• Expand the stock of lead safe housing units through housing initiatives.  
• Seek funding as it becomes available to provide for testing, abatement, training, and educational 

awareness. 

Actions planned to reduce the number of poverty-level families 

The City will continue its efforts in conjunction with the Fort Smith Continuum of Care to reduce the 
number of poverty-level families through the development of services needed to assist those families 
with educational opportunities, job growth, and life skills training through the various social service 
agencies and financial institutions operating in the city. 

Actions planned to develop institutional structure  

• Work with non-profit organizations to address community needs and provide support to federal 
and non-federal funding initiatives.  
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• Work with private industry to address important issues that hamper housing and community 
development efforts.  

• Identify opportunities to create private/public partnerships for project finance and development 
to leverage federal funds.  

Actions planned to enhance coordination between public and private housing and social 
service agencies 

The City will continue to coordinate planning activities with private housing and social service agencies 
by having meetings as needed.  City staff will also continue its participation in other coalitions and study 
groups as the opportunity arises. 

Discussion:  

These actions are primarily the continuation of what the City is currently doing in the various areas.  No 
major obstacles in the institutional structure have been identified that need to be addressed.  The City is 
also satisfied with its efforts to coordinate with private housing and social service agencies.  
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income.Overall Benefit - A consecutive period 
of one, two or three years may be used to determine that a minimum overall 
benefit of 70% of CDBG funds is used to benefit persons of low and moderate 
income. Specify the years covered that include this Annual Action Plan. 70.00% 

 
 Program Years 2016, 2017 & 2018 
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HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
as follows:  

The City of Fort Smith does not use other forms of investment beyond those identified in Section 
92.205. 

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 
for homebuyer activities as required in 92.254, is as follows:  

Recapture Restrictions 

In the event of a failure of a HOME Program beneficiary to satisfactorily adhere to all applicable 
affordability requirements, City of Fort Smith will use the following recapture provision to ensure 
that the intent of the HOME funded activity is accomplished or that the un-forgiven portion of the 
HOME funds are recaptured and used for other activities eligible under the HOME Program. 

Home Owner Housing 

• acquisition/rehabilitation/sale of affordable housing 
• new construction/sale of affordable housing 
• provision of mortgage subsidy 
• provision of down payment assistance/closing cost subsidy 

 Recapture Option 

A.    Recapture that portion of HOME Program investment unforgiven by the elapsed affordability 
period or recapture the maximum net proceeds from sale of property (whether recapture is effected 
through foreclosure or no foreclosure action) 

B.    Net proceeds recovered will be used to:                                                                                    

• Reimburse the HOME Program (Approved Activity) for the outstanding balance of HOME funds not 
repaid or forgiven during the applicable affordability at the time of recapture. 

• Reimburse the HOME Program (Administration) for “holding costs” or other costs associated with 
the recapture action (legal fees, insurance, taxes, realtor fees, appraisal / BPO costs, etc.) If net 
proceeds recaptured are less than the outstanding balance of HOME funds invested in the property 
(for all approved activities and holding costs incurred), the loss will be absorbed by the HOME 
Program and all HOME Program requirements would be considered to have been satisfied. If net 
proceeds recaptured are greater than the outstanding balance of HOME funds invested in the 
property (for all approved activities and holding costs incurred), the balance of net   proceeds would 
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be distributed to the homeowner (or his/her estate). If the recapture of proceeds is effectuated 
through a completed foreclosure action, and the property is legally owned by City of Fort Smith, the 
balance of net proceeds recaptured will inure to City of Fort Smith.  

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

Duration of Affordability Restrictions 

The housing being constructed or rehabilitated will qualify as affordable housing pursuant according 
to the requirements of 24 CFR 92.254, for the “Affordability Period” and after the completion of the 
project, covenants and restrictions in the deed restriction would terminate without any further 
action required by the owner or the City.        

Termination of Affordability Restrictions 

The affordability restrictions will terminate due to foreclosure or a transfer of the property in lieu of 
a foreclosure; however, if the owner obtains an ownership interest in the property before the 
foreclosure or deed in lieu of foreclosure, during the original affordability period, the affordability 
restrictions shall be reviewed. 

 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

The City does not intend to use HOME funds to refinance existing debt secured by multifamily 
housing that is being rehabilitated with HOME funds. In addition, the funds will not be used to 
refinance multifamily loans made or insured by any federal program. The City is aware that HOME 
funds cannot be used to refinance multifamily loans made or insured by any federal program, 
including CDBG. 

The City strives to meet all program specific requirements as detailed in the enabling legislation and 
program guidelines. City staff work with subgrantees to ensure that these requirements are met and 
oversees internal operations towards the same goal. 
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Attachments Begin on the Next Page 
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Citizen Participation Comments 
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Grantee Unique Appendices 
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Grantee SF-424's and Certification(s) 
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Grantee SF-424's and Certification(s) 
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