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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Consolidated Plan serves as a planning document meeting the federal government statutory
requirements in 24 CFR 91.200-91.230, with revisions for preparing a Consolidated Plan and guiding the
use of CDBG and HOME funding based on applications to the U.S. Department of HUD. The major
sections of the Consolidated Plan include a Housing Market Analysis, Housing and Homeless Needs
Assessment, 5-year Strategic Plan, a 1-year Action Plan, and Consultation and Citizen Participation, with
accompanying documentation relating to public comment. The Strategic Plan addresses specific needs
that were identified in the data analysis, with specific goals and program targets for each category
designated for funding. The Action Plan is a subset of the Strategic Plan, addressing funding options for
the next fiscal year. The Consolidated Plan can be used by organizations in the community as a guide for
identifying activities through which they can help the jurisdiction reach their housing and community
development goals. The Consolidated Plan also serves as the baseline for measuring program
effectiveness, as reported in the Consolidated Annual Performance and Evaluation Report (CAPER)
required by HUD for each fiscal year's funding allocation. Incorporated into the Consolidated Plan are an
analysis of the local housing market and a review of housing and homeless needs in Fort Smith as a
means of defining the current environment in which federal funding is being used. The Consolidated
Plan provides a strategic plan for meeting priority needs that were identified through the community
participation process. The analytical parts of the document draw from the 2015-2019 American
Community Surveys and 2011-2015 CHAS data provided by HUD. Other data sources include the 2010
U.S. Census and other information gathered locally, including the Fort Smith Continuum of Care and a
survey of citizens that was used to assist in prioritizing needs. The survey was available on the City's
website and was distributed at community meetings.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

This Consolidated Plan contains a range of goals, objectives, and outcomes formulated to address needs
identified for homelessness, other special needs, affordable housing, non-housing community
development, barriers to affordable housing, lead-based paint hazards, institutional structure, and
coordination. These objectives include:

e Continue to Plan, Monitor and Administer Entitlement Grant Programs and ensure compliance
with Federal Regulations.
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e Improve the condition of housing for low-income homeowners.

e Increase Development of units and affordability of housing for homeownership.

e Address community needs through community-based public service programs.

e Address community needs through improvements and repair of Public and Community Facilities.

These objectives are supported by a collection of associated strategies and performance goals. These
strategies seek to work toward meeting the objectives stated, addressing the need for more affordable
housing, housing rehabilitation, public facilities and infrastructure improvements, and public
services. Specifics can be found in the Strategic Plan and Annual Action Plan.

3. Evaluation of past performance

Fort Smith has a history of successful programs funded through the Community Development Block
Grant and HOME Investment Partnership Program. Of particular importance to the health of the city
have been programs that address the condition of the housing stock. The City has successfully funded
housing rehabilitation activities targeting lower income and elderly households unable to properly
maintain their homes. The City has worked actively with local homeless services providers to expand
both the stock of units/beds available to homeless persons and services aimed at helping those persons
find employment, housing, health care services, and educational opportunities. Details of past
performance can be found in the City's Consolidated Annual Performance and Evaluation Report
(CAPER).

4, Summary of citizen participation process and consultation process

Based on the Community Participation Plan, outreach included public forums and focus group meetings,
on-line survey accessed on the City of Fort Smith Web Site, and consultation with public and private
agencies and organizations to capture public input as to the priority needs for the next five years.
Participating persons, public and private agencies included the general public, neighborhood
organizations, nonprofit housing, and CHDO organizations, Fort Smith Housing Authority, Continuum of
Care, Board of Realtors, Chamber of Commerce, public and social service agencies, colleges and
universities, elected and appointed officials.

Public Forums and Stakeholder Focus Group sessions were conducted in December 2020. The
Consolidated Plan format included discussions of the communities’ priority needs for the next five years
and their priorities for funding for the next program year.

Participants in the focus groups and public forums and the general public were given an opportunity to
complete a Priority Needs Survey as part of the Consolidated Plan process. The survey was presented at
each of the aforementioned sessions and also made available on the City’s web site for completion and
submission on line.
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5. Summary of public comments

No public comments were received.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted.

7. Summary

This plan provides a framework through which Fort Smith manages its federal entitlement programs
related to community development and homeless assistance. Data were provided through HUD's eCon
software system, utilizing American Community Survey data and other sources, to construct the needs
assessment and market analysis. The City worked with local service providers and other concerned

citizens to develop the strategic plan and annual action plan, both designed to address needs within the
city as identified through the public participation process and needs assessment.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency FORT SMITH
CDBG Administrator FORT SMITH Community Development
Department

HOPWA Administrator

HOME Administrator FORT SMITH Community Development
Department

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative

The City conducted a survey of residents through a survey instrument posted on the City's website. Due
to the COVID-19 pandemic, the surveys were primary to establish the needs assessment. A public
hearing, held on March 4, 2021 with the comments from the public. This survey exceeded the 2016
survey number of 202 was increased to 387 in 2021 representing a 47.8% increase in participation. The
results of these surveys were used by City staff to allocate priorities among the various facility,
infrastructure, service, housing, and economic development needs listed above.

Consolidated Plan Public Contact Information

J. Matt Jennings, AICP

Director of Community Development

City of Fort Smith, Arkansas

P. O. Box 1908

Fort Smith, AR 72902

479.784.22009 - Office
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479.784.2462 - Fax

www.fortsmithar.gov
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

Fort Smith works with a wide variety of agencies, organizations, and service providers in an effort to
bring various viewpoints to bear in the identification of local housing and service needs. Ongoing
relationships focused on specific needs and targeted meetings designed to bring public input into the
Consolidated Plan process are two of the ways that the City utilizes outside organizations in the
consultation process.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City has ongoing relationships with several housing providers working on housing development
activities. The CHDO system provides a forum for assisting these agencies grow and meet their own
targeted clientele. The Fort Smith Housing Authority works to utilize Section 8 vouchers from the
federal government to address the housing needs of the City's lowest income households. Through the
Continuum of Care process, the City maintains relationships with mental health providers, homeless
shelter and services providers, and other governmental agencies with specific responsibilities for
homeless individuals and families. The City also participates in a variety of other coalitions that seek to
address other issues that relate to housing and service needs.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

City staff works actively with the Fort Smith Continuum of Care, the local umbrella for the development
of the Continuum of Care. In the past, the City has provided administrative support to supplement
Continuum of Care initiatives and funding to the various agencies that make up the membership of the
Continuum of Care.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Staff from Fort Smith participates in the development of the Continuum of Care, working with area
service providers to include City resources, to the extent possible, in the provision of services to
homeless individuals and families in Fort Smith.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan FORT SMITH
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization HOUSING AUTHORITY OF FORT
SMITH
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Consultation? Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Homelessness Strategy
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy
How was the Agency/Group/Organization consulted and Invited to participate in the
what are the anticipated outcomes of the consultation or Consolidated Plan forums.
areas for improved coordination?
2 | Agency/Group/Organization NEXT STEP DAY ROOM
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Consultation? Housing Need Assessment
Homelessness Strategy
Homeless Needs - Chronically
homeless
Homeless Needs - Families with
children
Homelessness Needs - Veterans
Homelessness Needs -
Unaccompanied youth
Non-Homeless Special Needs
Anti-poverty Strategy
How was the Agency/Group/Organization consulted and Invited to participate in the
what are the anticipated outcomes of the consultation or Consolidated Plan forums.
areas for improved coordination?
3 | Agency/Group/Organization CRISIS INTERVENTION CENTER

Agency/Group/Organization Type

Services-Victims of Domestic
Violence

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Consolidated Plan
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How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Invited to participate in the
Consolidated Plan forums.

Agency/Group/Organization

CRAWFORD-SEBASTIAN
COMMUNITY DEVELOPMENT
COUNCIL, INC.

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Homelessness Strategy
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Invited to participate in the
Consolidated Plan forums.

Agency/Group/Organization

FORT SMITH BOYS AND GIRLS
CLUB, INC.

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Invited to participate in the
Consolidated Plan forums.

Agency/Group/Organization

HARBOR HOUSE

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Invited to participate in the
Consolidated Plan forums.

Agency/Group/Organization

Girls, Inc. of Fort Smith

Agency/Group/Organization Type

Services-Children

Consolidated Plan
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What section of the Plan was addressed by Consultation? Non-Homeless Special Needs
Anti-poverty Strategy
How was the Agency/Group/Organization consulted and Invited to participate in the
what are the anticipated outcomes of the consultation or Consolidated Plan forums.
areas for improved coordination?
8 | Agency/Group/Organization COMMUNITY DENTAL CLINIC OF
CSCDC, INC.
Agency/Group/Organization Type Services-Health
What section of the Plan was addressed by Consultation? Non-Homeless Special Needs
Anti-poverty Strategy
How was the Agency/Group/Organization consulted and Invited to participate in the
what are the anticipated outcomes of the consultation or Consolidated Plan forums.
areas for improved coordination?
9 | Agency/Group/Organization WestArk - RSVP - a program of
Western AR Counseling and
Guidance Center, Inc.
Agency/Group/Organization Type Services-Elderly Persons
Services-Education
What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy
How was the Agency/Group/Organization consulted and Invited to participate in the
what are the anticipated outcomes of the consultation or Consolidated Plan forums.
areas for improved coordination?
10 | Agency/Group/Organization THE GOOD SAMARITAN CLINIC,
INC.
Agency/Group/Organization Type Services-Health
What section of the Plan was addressed by Consultation? Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy
How was the Agency/Group/Organization consulted and Invited to participate in the
what are the anticipated outcomes of the consultation or Consolidated Plan forums.
areas for improved coordination?

Consolidated Plan
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11 | Agency/Group/Organization ARKANSAS VALLEY HABITAT FOR
HUMANITY, INC.
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy
How was the Agency/Group/Organization consulted and Invited to participate in the
what are the anticipated outcomes of the consultation or Consolidated Plan forums.
areas for improved coordination?
12 | Agency/Group/Organization FORT SMITH EMERGENCY
CHILDREN'S CENTER
Agency/Group/Organization Type Housing
Services-Children
Services-homeless
What section of the Plan was addressed by Consultation? Housing Need Assessment
Homelessness Strategy
Economic Development
Market Analysis
Anti-poverty Strategy
How was the Agency/Group/Organization consulted and Invited to participate in the
what are the anticipated outcomes of the consultation or Consolidated Plan forums.
areas for improved coordination?
13 | Agency/Group/Organization Antioch Consolidated
Association for Youth and Family
Inc.
Agency/Group/Organization Type Services-Children
Services-Elderly Persons
Services-homeless
What section of the Plan was addressed by Consultation? Homelessness Strategy
Economic Development
Market Analysis
Anti-poverty Strategy

Consolidated Plan

FORT SMITH
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How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Invited to participate in the
Consolidated Plan forums.

14

Agency/Group/Organization

Riverview Hope Campus

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Victims of Domestic
Violence

What section of the Plan was addressed by Consultation?

Homelessness Strategy
Economic Development
Market Analysis
Anti-poverty Strategy

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Invited to participate in the
Consolidated Plan forums.

Identify any Agency Types not consulted and provide rationale for not consulting

No specific organizations were intentionally left out of the public participation process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization | How do the goals of your Strategic Plan overlap with the
goals of each plan?
Continuum of Fort Smith The Strategic Plan provides a set of priorities for
Care Continuum of Care | addressing homelessness, with are supported by the
Continuum of Care and its participating agencies.

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan

Table 3 — Other local / regional / federal planning efforts

(91.215(1))

Fort Smith works closely with other local communities active in the Continuum of Care process, State

agencies, local non-profit organizations, and other departments of the City of Fort Smith in the

Consolidated Plan FORT SMITH
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development of programs to address housing, homeless, and community development needs and other
local issues covered by the Consolidated Plan.

Narrative (optional):

<p style="margin: Oin Oin 10pt;"><font face="Calibri" size="3">The development of the Consolidated
Plan and the component Strategic Plan and Annual Action Plan require the help of the local non-profit
community and other organizations. Specific priorities are identified and ranked through that
participation utilizing focus group sessions, forums, and surveys. The City relies on its ongoing
relationships to ensure that these opinions and observations are incorporated into the Plan.</font></p>

Consolidated Plan FORT SMITH 13
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PR-15 Citizen Participation —91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Overview and Lead Agency

City of Fort Smith, Arkansas followed its designated Community Participation Plan in developing the 2021 — 2025 Consolidated Plan and 2021
Annual Plan. The City of Fort Smith Community Development Department served as lead agency for the development of the 2021 — 2025
Consolidated Plan and 2021 Annual Plan.

Community Participation

Based on the Community Participation Plan, outreach included public forums and focus group meetings, on-line survey accessed on the City of
Fort Smith Web Site, and consultation with public and private agencies and organizations to capture public input as to the priority needs for the
next five years. Participating persons, public and private agencies included the general public, neighborhood organizations, nonprofit housing,
and CHDO organizations, Fort Smith Housing Authority, Continuum of Care, Board of Realtors, Chamber of Commerce, public and social service
agencies, colleges and universities, elected and appointed officials.

Fort Smith Mayor and Board of Directors focus Group sessions are expected to be held on March 30, 2021 The Consolidated Plan format
included discussions of the communities’ priority needs for the next five years and their priorities for funding for the next program year.

Participants in the focus groups and public forums and the general public were given an opportunity to complete a Priority Needs Survey as part
of the Consolidated Plan process. The survey was presented at each of the aforementioned sessions and also made available on the City’s web
site for completion and submission online. The Draft Plan of the 2021 — 2025 Consolidated Plan and Annual Plan were published in the local
newspapers and Draft Reports made available for review on March 12, 2021 through April 12, 2021. The Community Development Advisory
Committee (CDAC) will hold a meeting for consideration of the plans and recommended approval to the City Board on May 4, 2021. Final public
hearing and approval by the City Board is expected May 4, 2021.

Consolidated Plan FORT SMITH 14
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invited to complete
an application to
provide services
projects for LMI
citizens in Fort Smith.
Four notices in the
newspaper to hold
public hearings plus
other methods of
outreach described.

applications.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Internet Outreach | Non- Survey of residents Survey results were | All comments were
targeted/broad about Con Plan used to prioritize accepted.
community priorities. A total of funding needs.
387 surveys were
received.
2 Public Hearing Non- All non-profits and Need to continue All comments were
targeted/broad any citizen led to build with more | accepted.
community initiatives were public service

Consolidated Plan
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
3 Public Meeting Non- All non-profit Presentations of All comments were
targeted/broad agencies making proposed accepted.
community presentation for applications and

projects/ services.

CDAC funding
recommendations.
Additional funding
is needed to assist
with Community
Development
needs that are
pressing.

Table 4 - Citizen Participation Outreach

Consolidated Plan
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The needs assessment looks at a variety of housing, homeless, community development, and non-
homeless special needs through an examination of census and CHAS data, which was created by the U.S.
Census Bureau and the U.S. Department of Housing and Urban Development. These data quantify
housing problems, such as overcrowding and cost burden, and measure the magnitude of special needs
populations, such as the elderly, frail elderly, and persons with HIV/AIDS. As shown in the following
analysis, cost burden (paying more than 30 percent of household income on housing expenses) and
extreme cost burden (paying more than 50 percent of household income on housing expenses) has a
considerable impact on households in Fort Smith, particularly lower income households. Measures of
housing condition (lack of complete kitchen or plumbing facilities) doesn't provide a very reliable
measure of condition, though it represents the best, easily accessible data on the topic. Other needs are
represented through the Section 8 wait list and various census and state data sources.

Consolidated Plan FORT SMITH 17
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

The following data provide an analysis of housing problems in Fort Smith, including lack of complete
plumbing or kitchen facilities, overcrowding (1.01 to 1.5 persons per room), severe overcrowding (more
than 1.5 persons per room), cost burden (paying more than 30% of household income on housing
expenses), and severe cost burden (paying more than 50% of household income on housing expenses).
As calculated from the Housing Needs Summary Table #1, below, by far, the most common housing
need related to cost burden, hitting lower income households particularly hard, with 63 percent of
renter households and 52 percent of owner households earning less than 30% of the area median
income (AMI) being severely cost burdened. For rental households, cost burden is the most common
housing problem with almost 31 percent of all renter households earning below 100% of the AMI being
cost burdened. Cost burden is also the most common for owner households where 24 percent of all
owner households earning below 100% of the AMI are cost burdened, with severe cost burden not far
behind with 19 percent for owners and 26 percent for renters. The next most pressing housing problem
in Fort Smith is overcrowded housing in rental housing, with 4.5 percent living in overcrowded units.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Demographics Base Year: 2010 Most Recent Year: 2019 % Change
Population 85,200 87,743 3%
Households 34,056 35,908 5%
Median Income $36,545.00 $41,724.00 14%
Table 5 - Housing Needs Assessment Demographics
Alternate Data Source Name:
2015 - 2019 ACS 5 Year
Data Source Comments:
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 4,940 5,335 6,320 3,155 15,025
Small Family Households 1,725 1,715 2,215 1,130 7,580
Large Family Households 415 595 685 310 825
Household contains at least one
person 62-74 years of age 740 880 1,190 500 3,055
Household contains at least one
person age 75 or older 410 855 930 365 1,285
Households with one or more
children 6 years old or younger 1,275 1,175 1,095 345 1,409
Table 6 - Total Households Table

Data 2011-2015 CHAS
Source:

Consolidated Plan FORT SMITH 18




Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

Demo

FORT SMITH

19



Demo

Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 20 65 120 15 220 20 0 0 0 20

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 35 95 60 15 205 20 0 85 0 105

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems) 105 120 25 25 275 0 50 35 0 85

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 2,370 985 140 20 | 3,515 560 460 265 25| 1,310

Consolidated Plan FORT SMITH 20
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 365| 1,720 | 1,125 | 270 | 3,480 | 180| 405 | 1,075 | 285 | 1,945
Zero/negative
Income (and
none of the
above
problems) 395 0 0 0 395 245 0 0 0 245
Table 7 — Housing Problems Table
Data 2011-2015 CHAS

Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total 0- >30- >50- >80- Total
AMI | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more
of four housing
problems 2,530 | 1,265 345 80 | 4,220 | 600 510 385 25| 1,520
Having none of
four housing
problems 915 | 2,540 | 2,620 | 1,365 | 7,440 | 250 | 1,020 | 2,970 | 1,695 | 5,935
Household has
negative income,
but none of the
other housing
problems 395 0 0 0 395 | 245 0 0 0 245
Table 8 — Housing Problems 2
Data 2011-2015 CHAS
Source:
Consolidated Plan FORT SMITH 21
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Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30- >50-80% Total
AMI AMI AMI AMI 50% AMI
AMI
NUMBER OF HOUSEHOLDS
Small Related 1,100 1,050 525 2,675 280 290 460 1,030
Large Related 250 315 120 685 85 130 255 470
Elderly 380 590 325 1,295 335 305 300 940
Other 1,105 960 360 2,425 70 190 330 590
Total need by 2,835 2,915 1,330 7,080 770 915 1,345 3,030
income
Table 9 — Cost Burden > 30%
Data 2011-2015 CHAS
Source:
4, Cost Burden > 50%
Renter Owner
0-30% >30-50% >50- Total 0-30% >30- >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 980 470 40 1,490 280 185 35 500
Large Related 180 20 15 215 55 40 15 110
Elderly 300 225 120 645 180 120 90 390
Other 955 335 15 1,305 70 115 130 315
Total need by 2,415 1,050 190 3,655 585 460 270 1,315
income
Table 10 — Cost Burden > 50%
Data 2011-2015 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 110 165 35 10 320 20 50 70 0 140
Consolidated Plan FORT SMITH 22
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Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% 50% 80% 100% 30% 50% 80% 100%

AMI AMI AMI AMI AMI AMI AMI AMI
Multiple,
unrelated family
households 30 50 10 0 90 0 0 55 0 55
Other, non-family
households 0 0 45 35 80 0 0 0 0 0
Total need by 140 215 90 45 490 20 50 125 0 195
income

Table 11 — Crowding Information — 1/2

Data 2011-2015 CHAS
Source:

Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

According to the 2015-2019 American Community Survey, there were 11,936 single person households
in Fort Smith (33.2% of all Fort Smith households) 37.2 percent of which were elderly (age 65+). Forty
percent of single person households were homeowners, with 60 percent renters. The median
household income of single person households was $26,620 approximately 61 percent of the median
income for all households in Fort Smith. As shown in Table 10 above, 35 percent of severe cost burden
was found in the "Other" renter households, along with 24 percent owner households. Most of the
"Other" category will be made up of single person households.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Data from the 2015-2019 American Community Survey show that 20 percent of the population of Fort
Smith reports some form of disability. Disabilities reported increase with age. Those below the age of 5
are reported to include 1.6 percent with disabilities. In the 5 to 17 year age group, 7.5 percent are
reported to have disabilities. In the 18 to 64 year age group, 20 percent report disabilities, with 9.4
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percent reporting ambulatory difficulties, 3 percent with self-care difficulties, and 7.3 percent with
independent living difficulties. The 65 year and older age group reported 42.8 percent with disabilities,
including 30.3 percent with ambulatory difficulties, 9.4 with self-care difficulties, and 17.6 percent with
independent living difficulties. The ACS data also show that 8.6 percent of the population of Fort Smith
reports a disability and an income less than 50 percent of poverty level.

According to the FBI, the number of rapes reported in Fort Smith for 2018 was 97.41 per 100,000
population an increase from 80.28 in 2016. The Fort Smith Data Book from 2013 shows a total of 136
rapes reported in 2012, 2.6 times the number reported in 2002. A steady increase was shown between
2002 (52 reported rapes) and 2012 (136). Statistics relating to domestic violence, dating violence, other
sexual assaults, and stalking were not readily available.

What are the most common housing problems?

As calculated from the Housing Needs Summary Table #1, above, by far, the most common housing
problem in Fort Smith is cost burden. According to the CHAS data in the tables above, over 60 percent of
households in the 0-30% AMI income category (including renters and owners) had a cost burden of over
50%. A 50% cost burden means that a household is spending more than 50% of their gross income on
housing expenses, including utilities. Over 69 percent of households in the 30-50% AMI income category
had a 30% cost burden, with 30 percent having a 50% cost burden. The numbers fall off somewhat for
the next highest income category where 44 percent of households in the 50-80% AMI category had a
30% cost burden, with only nine percent having a 50% cost burden. Looking at cost burden and severe
cost burden by tenure, 63 percent of renter households and 52 percent of owner households earning
less than 30% of the area median income (AMI) were paying more than 50% of their income on housing
expenses. For rental households, cost burden is the most common housing problem with almost 31
percent of all renter households earning below 100% of the AMI paying more than 30% of their income
on housing expenses. Cost burden is also the most common for owner households where 24 percent of
all owner households earning below 100% of the AMI paying more than 30% of their income on housing
expenses, with severe cost burden not far behind with 19 percent of owner households and 26 percent
of renter households paying more than 50% of their income on housing expenses. By comparison, the
numbers for overcrowding and incomplete kitchen or plumbing facilities were low, with 4.6 percent of
the lowest income category renters living in overcrowded conditions and less than two percent of very
low-income owner households living without complete kitchen or plumbing facilities.

Are any populations/household types more affected than others by these problems?

Cost burden and extreme cost burden affect all household types in the lower income categories. In
simple numerical terms, it would appear that “Other” and "Small Related" households bear much of the
brunt of severe cost burden among renters, with over 36 and 41 percent of the total number of renter
households experiencing severe cost burden, respectively. For ownership households, "Small Related"
households made up 38 percent of the total experiencing severe cost burden. "Large Related"
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households comprised the smallest portion of those experiencing severe cost burden for owner and
renter households.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Low-income individuals and families who are currently housed but are at risk of either residing in
shelters or becoming unsheltered are living paycheck to paycheck, just making ends meet. They are
often one paycheck away from being homeless in the event of a sudden loss of employment or medical
emergency which redirects financial resources. These households span all types, including individuals
living alone, small families, large families, and the elderly. Some households have relatives or friends
with whom they can double-up, thus avoiding homelessness, at least in technical terms, but these
accommodations are not long-term solutions to their needs. These households, particularly extremely
low-income households, need a wide variety of assistance to help them meet those emergency needs
that occasionally crop up in everyone's lives. This assistance could include job training to help them
transition into better paying professions, mortgage or rental assistance, medical clinics that provide low
or no cost care, rent subsidies, and other services that help absorb the costs that might redirect funds
dedicated to housing. Formerly homeless families and individuals also need these services to reduce the
prospect of returning to homelessness. Transitional housing units, permanent supportive housing, and
rent subsidies help meet the housing expenses of households returning from homelessness, while job
training programs help with job prospects. Other social services are needed on occasion as
circumstances demand.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

The Point-In-Time (PIT) count provides the estimates of the various categories of homeless individuals
and families. These include chronic homeless, veterans, families with children, families without children,
individuals, and unaccompanied children.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Severe cost burden is linked with housing instability and an increased risk of homelessness. When a
household is paying too large a portion of their income on housing expenses, sudden and unexpected
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financial demands can tip the scales, forcing them from their homes. These demands might include
illnesses requiring hospital stays or time away from their job, automotive problems requiring repairs or
loss of work due to lack of transportation, and legal problems that might require payments to lawyers or
time away from their job. Lower income households are particularly susceptible to these financial
impacts because they are less likely to have savings that can cover these expenses and buffer the effects
of monetary demands in covering unexpected events.

Discussion

Cost burden and severe cost burden are the most common housing problem across all lower income
households in Fort Smith, both renter and owner. The lower the income of the household, the more
extreme the cost burden. Overcrowding is also a common problem in many lower income households.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

The 2011-2015 CHAS data, constructed from data collected by the US Census Bureau for HUD, show
housing problems by income and race/ethnicity. The housing problems include incomplete kitchen or
plumbing facilities, cost burden greater than 30 percent, and overcrowding (more than 1 person per
room). The tables below show the distribution of one or more problems by race/ethnicity for each of
four lower income groups, 0 to 30 percent of the area median income, 30 to 50 percent of the area
median income, 50 to 80 percent of the area median income, and 80 to 100 percent of the area median
income. The discussion following the tables will identify disproportionately greater need within each
income group for particular racial or ethnic group. The next section will look at severe housing problems
(severe overcrowding and extreme cost burden).

0%-30% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,680 620 640
White 2,120 350 390
Black / African American 635 150 65
Asian 125 10 100
American Indian, Alaska Native 55 15 0
Pacific Islander 50 0 0
Hispanic 495 15 80
Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data 2011-2015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%
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30%-50% of Area Median Income

Demo

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,905 1,435 0
White 2,335 1,030 0
Black / African American 545 125 0
Asian 140 50 0
American Indian, Alaska Native 35 25 0
Pacific Islander 0 0 0
Hispanic 770 110 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2011-2015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,930 3,385 0
White 1,585 2,345 0
Black / African American 395 185 0
Asian 170 160 0
American Indian, Alaska Native 45 10 0
Pacific Islander 0 0 0
Hispanic 630 575 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data 2011-2015 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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80%-100% of Area Median Income
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Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 660 2,500 0
White 460 1,630 0
Black / African American 115 120 0
Asian 20 170 0
American Indian, Alaska Native 0 20 0
Pacific Islander 0 20 0
Hispanic 50 475 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data 2011-2015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

Disproportionately greater need was identified for very small Asian and American Indian/Alaska Native
populations in the 0-30% AMI and 50-80% AMI categories, African American and similarly small
American Indian/Alaska Native populations in the 30-50% AMI and 80-100% AMI categories (African
American). The size of the Asian and American Indian/Alaska Native populations, however, indicate the

disparity is negligible.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

The 2011-2015 CHAS data constructed from data collected by the US Census Bureau for HUD show
housing problems by income and race/ethnicity. The severe housing problems include incomplete
kitchen or plumbing facilities, cost burden over 50 percent, and severe overcrowding (more than 1.5
persons per room). The tables below show the distribution of severe housing problems by
race/ethnicity for each of four lower income groups, 0 to 30 percent of the area median income, 30 to
50 percent of the area median income, 50 to 80 percent of the area median income, and 80 to 100
percent of the area median income. The discussion following the tables will identify disproportionally
greater need within each income group for particular racial or ethnic group.

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,130 1,165 640
White 1,790 680 390
Black / African American 595 190 65
Asian 100 35 100
American Indian, Alaska Native 55 15 0
Pacific Islander 0 50 0
Hispanic 415 95 80
Table 17 — Severe Housing Problems 0 - 30% AMI
Data 2011-2015 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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30%-50% of Area Median Income

Demo

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,775 3,560 0
White 1,040 2,330 0
Black / African American 259 410 0
Asian 30 160 0
American Indian, Alaska Native 10 55 0
Pacific Islander 0 0 0
Hispanic 420 460 0
Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2011-2015 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 730 5,590 0
White 440 3,490 0
Black / African American 40 540 0
Asian 30 295 0
American Indian, Alaska Native 15 35 0
Pacific Islander 0 0 0
Hispanic 165 1,040 0
Table 19 — Severe Housing Problems 50 - 80% AMI

Data 2011-2015 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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80%-100% of Area Median Income

Demo

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 105 3,060 0
White 50 2,040 0
Black / African American 10 230 0
Asian 20 170 0
American Indian, Alaska Native 0 20 0
Pacific Islander 0 20 0
Hispanic 25 500 0
Table 20 - Severe Housing Problems 80 - 100% AMI
Data 2011-2015 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

Disparities are noted in the African-American population in the 30-50% AMI income category and for
Hispanics in the 30-50%, 50-80%, and 80-100% AMI categories. A very small Asian population in the 0-
30% AMI income category and a very small Pacific Islander population in the 80-100% AMI income
category showed disproportionately greater need in the above data. Again, the small size of the
populations indicates that the problem is not widespread.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

The 2011-2015 CHAS data were used to compare housing cost burden across racial/ethnic groups. Cost
burden (30 to 50% of household income going to housing expenses), extreme cost burden (more than
50% of household income going to housing expenses), and no cost burden (less than 30% of household
income going to housing expenses) were compared by racial/ethnic group to the city as a whole.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 22,785 6,200 5,095 705
White 17,210 3,690 3,075 410
Black / African
American 1,210 815 900 65
Asian 1,330 320 140 100
American Indian,
Alaska Native 254 50 80 0
Pacific Islander 20 50 0 0
Hispanic 2,085 1,075 670 125
Table 21 — Greater Need: Housing Cost Burdens AMI

Data 2011-2015 CHAS
Source:

Discussion:

The Pacific Islander population shows a high rate of severe cost burden (greater than 10% more than the
jurisdiction as a whole).
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NA-30 Disproportionately Greater Need: Discussion —91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

African-American and Hispanic populations are reported to have some disproportionately greater need.
With respect to severe housing problems, African-Americans show greater need in the 30-50% AMI
category, with Hispanic needs appearing in the 30-50%, 50-80%, and 80-100% AMI categories. For
housing problems, African-American needs are reported in the 30-50% and 80-100% AMI categories.
Other disparities were reported for very small Asian, American Indian/Alaska Native, and Pacific Islander
populations, but the small size of these populations indicated that the need is not pervasive.

If they have needs not identified above, what are those needs?
None identified.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Both African-American and Hispanic populations are concentrated in the northern census tracts in Fort
Smith.
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NA-35 Public Housing — 91.205(b)

Introduction

While the eCon software reports that the Fort Smith Housing Authority operates 288 public housing units for seniors and people with

Demo

disabilities, 47 mod-rehab units, and manages 1,653 vouchers, the agency reports that there are no public housing units in Fort Smith. Of the

1,653 vouchers, 368 are project-based and the rest are tenant-based. The average annual income of their voucher holders is $11,704. The

average length of stay for voucher holders is two years. The largest racial/ethnic groups among residents are White, with 1,079 vouchers. Mod-

rehab residents have an average annual income of about $5,845.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers in use 0 47 0 1,653 368 1,285 33 0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:

PIC (PIH Information Center)

Data Source Comments:
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Characteristics of Residents
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Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 5,845 10,860 11,704 12,155 11,575 0 0
Average length of stay 0 0 0 0 0 0 0 0
Average Household size 0 0 0 0 0 0 0 0
# Homeless at admission 0 0 0 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 0 0 0 0 0 0 0
# of Disabled Families 0 0 0 0 0 0 0 0
# of Families requesting
accessibility features 0 0 0 1,231 75 1,156 0 0
# of HIV/AIDS program
participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Alternate Data Source Name:
PIC (PIH Information Center)
Data Source Comments:
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Race of Residents
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Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 60 0 1,079 257 822 0 0 0
Black/African American 0 36 0 491 80 411 0 0 0
Asian 0 2 0 26 14 12 0 0 0
American Indian/Alaska
Native 0 2 0 28 3 25 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:
PIC (PIH Information Center)
Data Source Comments:

Table 24 — Race of Public Housing Residents by Program Type

Ethnicity of Residents
Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

Hispanic 0 13 9 73 22 51 0 0 0

Not Hispanic 0 87 257 1,579 346 1,233 0 0 0
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*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 25 — Ethnicity of Public Housing Residents by Program Type

Alternate Data Source Name:
PIC (PIH Information Center)
Data Source Comments:
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Fort Smith has no public housing.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders
TBD

How do these needs compare to the housing needs of the population at large

The aforementioned needs are very similar to the housing needs of the population at large.

Discussion

TBD
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

The following table provides an estimate of homeless individuals and families within several categories in Fort Smith. These numbers are taken

from the 2019 Point-in-time count. To date, Fort Smith has not provided a separate count of homeless individuals or families in rural

areas. Estimates for the number of homeless persons each year, becoming homeless each year, number exiting homeless each year, and

duration of homelessness have not been developed, as yet.

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # Estimate the Estimate the # Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(s)
and Child(ren) 17 0 0 0 0 0
Persons in Households with Only
Children 0 0 0 0 0 0
Persons in Households with Only
Adults 126 60 0 0 0 0
Chronically Homeless Individuals 53 45 0 0 0 0
Chronically Homeless Families 0 0 0 0 0 0
Veterans 22 5 0 0 0 0
Unaccompanied Child 10 3 0 0 0 0
Persons with HIV 2 3 0 0 0 0
Table 26 - Homeless Needs Assessment
Data Source Comments: 2019 Point-in-time Count, Fort Smith CoC
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Indicate if the homeless population Has No Rural Homeless
is:

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

To be discussed with service providers.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 160 51
Black or African American 16 9
Asian 0 0
American Indian or Alaska

Native 8 0
Pacific Islander 1 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 2 0
Not Hispanic 185 60
Data Source

Comments: 2019 Point-in-time Count, Fort Smith CoC

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

The data collected show five unsheltered homeless veterans and 22 sheltered veterans. The data do
not, however, indicate any veterans in families. There are no children of homeless veterans in the
count.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The 2019 Point-in-Time homeless count indicated that the majority of homeless individuals and families
in Fort Smith were White, with 211 of the total of 247 homeless individuals (85%). The second largest
racial/ethnic population was Black with 10 individuals (10%). American Indian/Alaska Native showed 8
individuals (3.2%).

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The 2019 data indicate that 60 individuals in Fort Smith were unsheltered (24 percent of the total). Itis
generally assumed by service providers that the majority of unsheltered homeless persons are
unsheltered by choice, preferring to live uncontrolled by service provider rules and regulations. These
individuals are primarily single, chronic homeless persons, many with substance and/or mental
problems.

Discussion:

The results of the 2019 Point-in-Time survey showed a total population of 247 persons, including 41
children under the age of 18. Thirty-nine percent of those counted were classified as chronic
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homeless. About 33 percent of respondents were unsheltered. About 85 percent of homeless
individuals were White, with 10 percent African-American.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

Non-homeless special needs populations include the elderly, frail elderly, persons with physical and
developmental disabilities, substance abusers, persons with mental iliness, and persons living with
HIV/AIDS. These families and individuals are living either with families, in group facilities, or
independently. They have a wide variety of needs, many of which are being met without public
assistance. In some cases, where parents are caring for disabled children, the future of their
independence is at risk.

Describe the characteristics of special needs populations in your community:

These populations have a broad spectrum of characteristics, similar to the population at large, but a
distinguishing factor for them is an increased risk of homelessness due to the fragile nature of their
existence, some relying heavily on others for their care, others living on fixed incomes and vulnerable to
hardships caused by sudden demands on their resources. Alcohol and drug abuse are defined as
excessive and impairing use of alcohol or other drugs. The National Institute of Alcohol and Abuse and
Alcoholism estimated the number of adult men with a drinking problem at 7 percent of the total
population and that of adult women at 5 percent. These percentages, when applied to Fort Smith, would
yield a total population of alcohol abusers over 10,000 persons, using 2019 American Community Survey
(ACS) population figures. Elderly are those individuals aged 65 or older. The elderly population continues
to show a strong growth pattern as a population group. The elderly live a distinctive lifestyle requiring
numerous supportive services. Between 2010 and 2019, the population aged 62 years and over
increased 18.9 percent and represents 14.6 of the population. Persons with physical or developmental
disabilities often require special facilities and care. Persons with developmental disabilities sometimes
lack the capacity to care for themselves and rely on a caretaker to see to their daily needs. More often
than not the caretaker is a parent. If the child outlives the parent who has provided their care all their
lives, other arrangements must be made to see to their continued care. This group can include all ages,
races, and ethnicities.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Housing and supportive service needs of these populations include:

- Group housing,
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- Physical rehabilitation and medical care,
- New job training skills,

- Unemployment and the resulting loss of income/ insurance coverage due to inability to perform job
functions,

- Extensive medical care and treatment,
- Rehabilitation programs,
- Counseling/ support groups to deal with the problem,

- Addressing unemployment and the resulting loss of income/ insurance coverage due to inability to
perform job functions,

- Medical care/prescription medications, straining their already limited income,
- Special transportation needs due to medical and physical condition,

- Mobility assistance in normal daily activities,

- Assistance in meal preparation, housekeeping and shopping, and

- Physical rehabilitative care due to injury/falls.

These needs were compiled through consultation with service providers.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

According to the HIV Surveillance Report Arkansas, 2017, there were 254 newly diagnosed cases of HIV
disease in the state in 2017. There were 152 new AIDS diagnoses in 2018. A cumulative total of 11,405
HIV/AIDS cases have been reported in the state. The data are not provided by county, city, or MSA in the
annual surveillance report. The data does not break the population down by family characteristics.

Discussion:

Non-homeless special needs populations encompass a wide variety of persons and households and
cannot be easily categorized except in very general terms. Many are coping well with their situations
without the need for public assistance. Some find needs that can only be met with help from outside

Consolidated Plan FORT SMITH 45

OMB Control No: 2506-0117 (exp. 09/30/2021)



their family. Some are on the verge of homelessness themselves and struggle from day to day. Some
live independently, while others depend on family or caregivers to help them on a daily basis. Needs for
these populations are as varied as the populations are themselves and depend on individual situations.
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

Repair needs have been identified for some emergency shelter facilities.

How were these needs determined?

The City conducted a survey of residents and service providers asking their input into the ranking
process for the variety of uses of CDBG funds. The survey was available online and as hard copy at fair
housing focus group sessions and Consolidated Plan forums. While the survey was not a statistically
reliable instrument for prioritizing, it was a useful tool to include community concerns and preferences

into consideration. Staff took the results of the survey and the comments received in the focus group
sessions and forums and completed the ranking process.

Describe the jurisdiction’s need for Public Improvements:
No public improvement needs have been identified.
How were these needs determined?

The survey was available online, through the city’s website, facebook, Instagram, mail and electronic
notices with links.

Describe the jurisdiction’s need for Public Services:
Public service needs include services for youth and seniors, health care, and job training.
How were these needs determined?

The City conducted a survey of residents and service providers asking their input into the ranking
process for the variety of uses of CDBG funds. The survey was available online and as hard copy at fair
housing focus group sessions and Consolidated Plan forums. While the survey was not a statistically
reliable instrument for prioritizing, it was a useful tool to include community concerns and preferences
into consideration. Staff took the results of the survey and the comments received in the focus group
sessions and forums and completed the ranking process.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The local housing market affects the availability and affordability of housing. In Fort Smith, the housing
market has slowly rebounded from the foreclosure crisis of the last decade. With that recovery, housing
prices have increased, but are still affordable with the historically low mortgage interest rates found in
the current market. The following analysis looks at a variety of data from the American Community
Survey, the census, the Fort Smith Housing Authority, and homeless service providers to provide a
picture of the local market.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

The housing stock in Fort Smith is weighted heavily toward single-family housing, with 67 percent of
households residing in single-family detached structures, while 31 percent reside in structures with two
or more units. Approximately 52 percent of households are homeowners, with 84 percent of owner
households living in housing units with three or more bedrooms. With almost 13,075 multifamily units
serving over 14,007 renter households, the data suggest that almost 7,101 renter households reside in
single-family structures, either attached or detached. The use of single-family structures for rental
housing does address some of the need for larger housing units for renter households, but the vast
disparity of larger units between renter (28%) and owner (84%) households suggests the need for new
housing development aimed specifically toward larger renter households requiring three or more

bedrooms.

All residential properties by number of units

Property Type Number %

1-unit detached structure 25,355 64%
1-unit, attached structure 1,375 3%
2-4 units 5,420 14%
5-19 units 4,400 11%
20 or more units 2,595 7%
Mobile Home, boat, RV, van, etc 270 1%
Total 39,415 100%

Table 27 — Residential Properties by Unit Number
Data Source:  2011-2015 ACS
Unit Size by Tenure
Owners Renters
Number % Number %
No bedroom 65 0% 645 4%
1 bedroom 150 1% 4,145 25%
2 bedrooms 2,765 15% 6,735 41%
3 or more bedrooms 15,330 84% 4,960 30%
Total 18,310 100% 16,485 100%
Table 28 — Unit Size by Tenure
Data Source:  2011-2015 ACS
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

There are approximately 1,420 assisted housing units in Fort Smith, not counting RAD units. The units
are funded with subsidies from Section 8 , Low Income Housing Tax Credit (LIHTC) and HOME programs..
Tax credit units are typically limited to 60 percent of the area median income or below. Other properties
listed are limited to no more than 80 percent of the area median income.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

Data available online indicate that there is a total of 831 federally subsidized housing units serving lower
income households in Fort Smith. Expiration dates for these HUD contracts end as early as 2030
indicating there is a risk of losing units to contract expiration.

Does the availability of housing units meet the needs of the population?

Almost 70 percent of all households in Fort Smith reside in single-family homes, either detached or
attached. While this is often considered the ideal in terms of raising a family, the growing senior
population may require a reconsideration of what is ideal with respect to housing type. In the coming
years, the growing senior population may put more market pressure on smaller apartment units,
particularly efficiencies and one-bedroom units, as they look to downsize from the single-family home in
which they raised their families. Future development of units designed with retirees in mind and active
senior apartment communities may take on a larger presence in the housing market.

Describe the need for specific types of housing:

As shown in the Units by Tenure data, the vast majority of owner households reside in homes with three
or more bedrooms (84%). By comparison, only 28 percent of renter households reside in units with
three or more bedrooms. While many renter households contain single person or couple households
with no children, a number of larger renter households are overcrowded in smaller rental units, less
than three bedrooms.

Discussion

The largest sector of housing units in Fort Smith are in single-family structures (67%). Of renter
households, most (72%) live in units with two or fewer bedrooms. As the demographics of the city and
state start reflecting the aging of the baby boom generation, the housing market will need to adapt to
provide new housing opportunities for those seeking to downsize from their family home to smaller
units, some of which might be in senior's communities where residents can participate in a variety of
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community activities, including meals, exercise, shopping, and entertainment. The housing stock also
needs additional supplies of larger rental units, some of which may come from the baby boomers
moving to smaller units. The rental stock is 28 percent larger units (three or more bedrooms) compared
to 84 percent for owner occupied units. There are a modest inventory of HUD insured rental units in
Fort Smith (831 units) with maturity dates in 2021 through 2030, suggesting there is risk of loss of
affordable housing units in the near future.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

Housing costs are a major portion of any households' monthly budget. In 2010, the median home value
in Fort Smith was $109,600. By 2019, the median value had increased by 11 percent to $121,800. Rental
costs had similar, though higher, increases rising 18 percent from $438 in 2010 to $519 in 2019. In Fort
Smith, 22 percent of renter households paid less than $500 per month in rent. Just over six percent of
the rental housing stock was affordable to households earning less than 30 percent of the area median
income. No homes were priced in a range that would be affordable for a household earning less than 30

percent of the area median income.

Cost of Housing

Base Year: 2010 Most Recent Year: 2019 % Change
Median Home Value 109,600 121,800 11%
Median Contract Rent 438 519 18%
Table 29 — Cost of Housing
Alternate Data Source Name:
2015 - 2019 ACS 5 Year
Data Source Comments:
Rent Paid Number %
Less than $500 9,075 55.1%
$500-999 6,700 40.7%
$1,000-1,499 480 2.9%
$1,500-1,999 55 0.3%
$2,000 or more 160 1.0%
Total 16,470 100.0%
Table 30 - Rent Paid

Data Source: 2011-2015 ACS

Housing Affordability
% Units affordable to Households Renter Owner

earning
30% HAMFI 1,130 No Data
50% HAMFI 5,335 1,545
80% HAMFI 11,235 5,380
100% HAMFI No Data 7,224
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% Units affordable to Households Renter Owner
earning

Total 17,700 14,149

Table 31 — Housing Affordability
Data Source: 2011-2015 CHAS

Monthly Rent

Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 495 529 700 957 1,144

High HOME Rent 495 529 700 906 991

Low HOME Rent 463 496 596 688 767

Table 32 — Monthly Rent
Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

As would be expected, the lowest income households have the least housing stock from which to
choose, clearly not enough to meet the needs of the community. With no homes priced at a level
affordable to those earning below 30 percent of the area median income, rental properties are their
only option. The data show that 6 percent of rental units are affordable to those earning less than 30
percent of the area median income. With this limited housing stock, many households are forced to
spend more of their income on housing expenses, moving up to higher priced rental housing. This
creates a cost burden for those households, requiring that they spend more than 30 percent of their
household income on housing expenses. In many cases it creates a severe cost burden, requiring more
than 50 percent of their income for housing. In some cases, households are forced to double-up with
other families, sharing housing units that were designed for only one household.

How is affordability of housing likely to change considering changes to home values and/or
rents?

With a 11 percent increase in median home value between 2010 and 2019, homeownership is becoming
less affordable. With an improving economy, that pressure on homeownership is likely to increase as
the housing market recovers from the mortgage foreclosure situation of the recent past and home
prices return to pre-2008 levels and grow even more. On the other hand, mortgage interest rates are at
historic lows, which make home purchases more affordable than would have been possible in 2010
when rates were higher. The lower interest rates are, to some extent, responsible for the rise in home
prices since 2010 as an individual household is able to afford a higher home price with the lower interest
rate. Rents increased 30 percent between 2010 and 2019. Rents are less affordable than in 2010 and the
demand for rental housing is most likely higher than in 2010 with former homeowners who lost their
homes to foreclosure looking for rental housing instead of looking to buy.
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How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

High HOME rents are identical to Fair Market Rents, with the exception of a higher fair market rent for
3-bedroom units, and all HOME rents, with the exception of efficiencies, are higher than the area
median rents as shown for 2012. These data suggest that the development of new rental housing units
may increase the area median rent, while possibly remaining within the fair market rents for the area.

Discussion

Competing factors in the housing market, rising prices and historically low mortgage interest rates, have
kept homeownership affordability somewhat constant over the past decade. The mortgage market,
however, created a situation through "liar" loans and adjustable rate mortgage products where large
numbers of homeowners lost their homes to foreclosure. This resulted in a bubble in the supply of
homes on the market and a dip in home prices, but many were unable to take advantage of the market
conditions because of a tightening of mortgage requirements and the inability of many to qualify for
mortgage under the more stringent rules. Rents, on the other hand, increased by 18 percent since 2010,
putting pressure on lower income households looking for rental opportunities.
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

The condition of housing units is highly correlated to the income of the household residing within those
housing units. In Fort Smith, 76 percent of owner-occupied housing units and 49 percent of renter-
occupied housing units have no housing problems reported. Four conditions are represented as housing
problems, including lack of complete kitchen facilities, lack of complete plumbing facilities, more than
one person per room, and cost burden (paying more than 30% of household income on housing
expenses). The data show that 17 percent of owner households and 41 percent of renter households
have one housing problem or condition. Presumably, this one housing problem is most likely either cost
burden or substandard housing, with the latter more likely for renter housing than for owner housing.
Sixty-three percent of owner-occupied housing and 56 percent of renter-occupied housing was built
prior to 1980, making those units potential sources of lead-based paint contamination. While not all will
have lead-based paint, the age of the units suggests that at one time lead-based paint may have been
used on the unit and provides a potential hazard, particularly for households with children present. Over
2,200 units in Fort Smith were built before 1980 and have children present in the household. It is
reasonable to assume that a large number of these households are lower income households due to the
fact that older housing stock is often filtered down through the income categories to the lowest income
households.

Definitions

Substandard condition is defined as a combination of incomplete kitchen or plumbing facilities, missing
windows or exterior doors, severely compromised foundations, outdated electrical infrastructure, holes
in floors or walls, and holes in roof or severely compromised roofing materials preventing closure from
weather penetration. Many units with a combination that includes all these conditions may be unfit for
human occupation. Some may be candidates for rehabilitation, others may not be. Substandard
condition suitable for rehabilitation would be units where the home is determined to be less than 60
percent deteriorated or the cost of the combination of needed repairs of all conditions does not exceed
the estimated after-rehabilitation value of the house.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With one selected Condition 3,960 22% 7,540 46%
With two selected Conditions 135 1% 400 2%
With three selected Conditions 0 0% 0 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 14,210 78% 8,535 52%
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Condition of Units Owner-Occupied Renter-Occupied

Number % Number %

Total 18,305 101% 16,475 100%
Table 33 - Condition of Units

Data Source:  2011-2015 ACS

Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 2,235 12% 2,225 14%
1980-1999 4,515 25% 4,440 27%
1950-1979 8,930 49% 7,910 48%
Before 1950 2,615 14% 1,895 12%
Total 18,295 100% 16,470 101%

Table 34 - Year Unit Built
Data Source:  2011-2015 CHAS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 11,545 63% 9,805 60%
Housing Units build before 1980 with children present 2,255 12% 1,050 6%

Table 35 — Risk of Lead-Based Paint
Data Source: 2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present)

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 36 - Vacant Units
Data Source:  2005-2009 CHAS

Need for Owner and Rental Rehabilitation

Sixty-three percent of the owner-occupied housing stock and 56 percent of the renter-occupied housing
was built prior to 1980, placing the age of that housing at more than 30 years old, much of it many years
older. As the housing stock ages, water infiltration and many other factors can cause rapid deterioration
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of housing units, particularly where the residents don't or can't provide needed maintenance. In some
areas of Fort Smith, the housing stock may exceed 50 years of age and the median income of the
residents of those areas may be less than 50 percent of the area median income. In these situations, it is
likely that housing conditions generally throughout these areas are poor.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

The data show that the number of housing units in Fort Smith built prior to 1980, and potentially where
lead-based paint hazards might be found, include 63 percent of all owner housing and 56 percent of
rental housing. Twelve percent of owner housing units and 6 percent of rental housing units built prior
to 1980 are occupied by families with children present, a total of over 3,300 housing units. As housing
units and neighborhoods age, they typically fall through the income classes from middle- or moderate-
income households to lower income households. Neighborhoods that were once middle class become
home to lower income groups as they age. Typically, with some exceptions, the oldest neighborhoods
found are where the poorest residents are found. As a result, it is reasonable to assume that most of the
3,300 units in Fort Smith built prior to 1980 and occupied by families with children are likely occupied by
low- or moderate-income families.

Discussion

There is an extensive need for rehabilitation programs in Fort Smith targeting the improvement of the
city's oldest housing stock. These programs, which are currently ongoing through the City of Fort Smith
with the City's CDBG and HOME funding, provide owners of owner-occupied, single-family housing with
loans and/or grants to facilitate needed repairs which have not been effected by current or previous
owners. These repairs include structural repairs both inside the unit and on the exterior and testing for
and remediation of lead-based paint hazards in older housing units.
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

As of July 2014, the only remaining public housing development in Fort Smith transitioned to private ownership through the Rental Assistance

Demonstration (RAD) program.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 0 47 1,653 368 1,285 33 0

# of accessible units

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:
PIC (PIH Information Center)
Data Source Comments:

Table 37 — Total Number of Units by Program Type

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an

approved Public Housing Agency Plan:

The only remaining public housing development in Fort Smith transitioned to private ownership through the Rental Assistance Demonstration

(RAD) program.
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Public Housing Condition

Public Housing Development Average Inspection Score

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

The only remaining public housing development in Fort Smith transitioned to private ownership through
the Rental Assistance Demonstration (RAD) program.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

The only remaining public housing development in Fort Smith transitioned to private ownership through
the Rental Assistance Demonstration (RAD) program.

Discussion:

The only remaining public housing development in Fort Smith transitioned to private ownership through
the Rental Assistance Demonstration (RAD) program.
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

The following data are the most current count of homeless facilities in Fort Smith taken from HUD's report for the Fort Smith Continuum of

Care.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 94 15 24 0 0
Households with Only Adults 105 0 15 0 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 15 0 0
Unaccompanied Youth 0 0 0 0 0
Table 39 - Facilities and Housing Targeted to Homeless Households
Data Source Comments: 2019 Fort Smith CoC Housing Inventory County Report
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

Homeless service providers in Fort Smith provide a wide range of housing and services to their clients,
including shelters and transitional housing facilities, substance abuse treatment, case management, job
training, clothes closet to provide clothing suitable for job interviews, food, and transportation. All
depend, to some extent, on mainstream services to supplement those offered in-house. These include
transportation services, dental care, legal assistance, health and mental health care, job training, and
childcare. Some of these services are offered pro bono from caring professionals. Other services
require some payment from the client.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

Fort Smith is served by a wide range of organizations that address the needs of homeless individuals and
families. Included are:

e Crisis Intervention Center- domestic violence shelter

e Community Rescue Mission — families with children

e Gospel Rescue Mission - emergency shelter, basic needs, clothes closet, homeless services
e Salvation Army - emergency shelter, food, clothes, advocacy, and services

e Next Step Homeless Services - transitional housing for adults and mixed populations, hot lunch,
day room, job counseling, psychological assessment, life-skills training, bicycle rentals

e Harbor Housing - substance abuse treatment

These facilities and programs address housing and service needs of homeless individuals and families by
offering beds and a variety of much needed services. Contained within this group of programs are
emergency shelters and transitional housing, drug treatment programs, services for victims of domestic
violence, mental health treatment, healthcare, and numerous associated services that attempt to
address the continuum of needs of homeless persons.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

Special needs populations in Fort Smith include the elderly; frail elderly; persons with mental, physical,
or developmental disabilities; persons with HIV/AIDS; and persons with substance abuse

problems. Considering the non-homeless special needs population, many in these populations are
currently having their housing and service needs met without or with limited public

assistance. Circumstances, however, are subject to change and the more the community prepares for
future needs, the better it will be able to meet those needs when they occur.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

The supportive housing needs of special needs populations in Fort Smith vary according to the
population. In coming years, the needs of the elderly and frail elderly will increase as the over 65 year
old population grows with the aging of the baby boom population. These needs may include nursing
care facilities targeted to lower income households who cannot afford private nursing home

care. Permanent supportive housing options for persons with mental, physical, and developmental
disabilities may also become a pressing issue as persons with disabilities who previously have been
taken care of by parents lose those caregivers to death or incapacity. With healthcare systems enabling
persons with disabilities to live longer, many are now outliving their caregivers, increasing demand for
group housing that provides the care this population needs.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Many homeless shelters operate under a rapid re-housing structure for clients coming into the system.
Local participants in the Fort Smith Continuum of Care structure have recognized the need for discharge
planning within the service provision structure in Fort Smith regarding returning patients from mental
and physical health institutions. At a minimum, institutions agree not to discharge individuals into
homelessness. Individual mental and physical health institutions may have their own discharge planning
protocols in place, but they are not coordinated with any citywide planning effort. The CoC supports
efforts at a more formal discharge planning protocol.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)
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The City funds housing rehabilitation and emergency repair programs that work with the elderly, among
other populations, in an attempt to maintain their home so they can continue to reside in their own
homes. As a homeowner ages he/she is often unable to continue to provide the maintenance needed to
keep the home habitable. The City's programs work with those homeowners to address pressing issues
that arise, such as roof leaks or plumbing failures, and also more extensive rehabilitation needed to
bring a home completely up to current building code.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

Public service funding is primarily dedicated to programs that address the needs of children and the
provision of other services to low-income households. The City operates housing rehabilitation and
emergency repair programs that target elderly households in need of assistance with housing
maintenance and safety issues.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

There are no known barriers to affordable housing resulting from public policies of the City of Fort
Smith.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

Housing preferences are fulfilled by a household's ability to meet the financial needs of owning or renting their desired housing unit. The

economic health of a community has a large impact on that ability through the job market, business activity, and the household’s relative place

in the economy determined by their level of education and employment status. The data below provide a look at where jobs and economic

activity in Fort Smith provide employment opportunities and some descriptive consideration of education and employment levels.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 251 822 1 2 1
Arts, Entertainment, Accommodations 3,962 6,069 11 12 1
Construction 2,400 2,267 7 4 -3
Education and Health Care Services 8,266 15,124 22 29 7
Finance, Insurance, and Real Estate 1,814 2,344 5 4 -1
Information 623 939 2 2 0
Manufacturing 7,144 9,770 19 19 0
Other Services 1,883 1,281 5 -3
Professional, Scientific, Management Services 3,250 1,458 9 -6
Public Administration 739 1,290 2 0
Retail Trade 3,624 6,588 10 12 2
Transportation and Warehousing 1,407 2,169 4 4 0
Wholesale Trade 1,401 2,644 4 5 1
Total 36,764 52,765 -- -- --
Table 40 - Business Activity
Alternate Data Source Name:
2014-2018 ACS (Workers), 2018 Longitudinal Employe
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Data Source Comments:
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Labor Force

Total Population in the Civilian Labor Force 41,100
Civilian Employed Population 16 years and
over 39,131
Unemployment Rate 4.80
Unemployment Rate for Ages 16-24 11.10
Unemployment Rate for Ages 25-65 3.00
Table 41 - Labor Force
Alternate Data Source Name:
2015 - 2019 ACS 5 Year
Data Source Comments:
Occupations by Sector Number of People
Management, business and financial 8,938
Farming, fisheries and forestry occupations 154
Service 4,383
Sales and office 5,769
Construction, extraction, maintenance and
repair 2,833
Production, transportation and material
moving 6,243
Table 42 — Occupations by Sector
Alternate Data Source Name:
2015 - 2019 ACS 5 Year
Data Source Comments:
Travel Time
Travel Time Number Percentage
< 30 Minutes 33,606 88%
30-59 Minutes 2,666 7%
60 or More Minutes 1,815 5%
Total 38,087 100%
Table 43 - Travel Time
Alternate Data Source Name:
2015 - 2019 ACS 5 Year
Data Source Comments:
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 4,441 320 3,549
High school graduate (includes
equivalency) 8,841 373 4,563
Some college or Associate's degree 9,851 233 3,184
Bachelor's degree or higher 7,543 112 1,770
Table 44 - Educational Attainment by Employment Status
Alternate Data Source Name:
2015 - 2019 ACS 5 Year
Data Source Comments:
Educational Attainment by Age
Age
18-24yrs | 25-34yrs | 35-44yrs | 45-65yrs 65+ yrs
Less than 9th grade 67 567 1,181 1,925 1,007
9th to 12th grade, no diploma 925 1,262 1,187 2,188 1,271
High school graduate, GED, or
alternative 3,521 4,005 3,095 6,677 3,442
Some college, no degree 3,333 2,746 2,324 5,158 3,005
Associate's degree 498 835 608 1,616 986
Bachelor's degree 453 2,159 1,554 3,115 1,800
Graduate or professional degree 45 657 186 1,171 1,347
Table 45 - Educational Attainment by Age
Alternate Data Source Name:
2015 - 2019 ACS 5 Year
Data Source Comments:
Educational Attainment — Median Earnings in the Past 12 Months
Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 24,677
High school graduate (includes equivalency) 25,183
Some college or Associate's degree 31,376
Bachelor's degree 45,255
Graduate or professional degree 58,438

Table 46 — Median Earnings in the Past 12 Months
Alternate Data Source Name:
2015 - 2019 ACS 5 Year
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Data Source Comments:

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

The most active business sector in Fort Smith, in terms of the number of workers in the various
industries, is Education and Health Care Services with 22 percent of all workers, Manufacturing with 19
percent and Arts, Entertainment, Accommodations with 11 percent.

Describe the workforce and infrastructure needs of the business community:
Federal funding will not be used for these activities.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

Some recent economic development successes in Fort Smith include:

Hytrol to Expand Arkansas Operations, 250 New Jobs in Fort Smith, Arkansas (2021) Hytrol, a world
leader in the design and manufacturing of material handling systems for a variety of industries, today
announced it will invest more than $20 million to open an advanced manufacturing operation in Fort
Smith creating 250 new jobs within five years.

Fort Smith receives $20,000 Military Affairs Grant (2019) $20,000 Military Affairs Grant Program award
to the Fort Smith Economic Infrastructure Fund to produce marketing videos for the Fort Chaffee Joint
Maneuver Training Center (JMTC). The videos will be used to promote the state-of-the-art ranges at Fort
Chaffee to military units throughout the region.

Midwest Automation Custom Fabrication (2018) The new company, Midwest Automation Custom
Fabrication, Inc., is creating 85 new jobs and investing more than $1.6 million in the Fort Smith region.
Combined the two companies will employ approximately 120 employees with a total annual payroll of
nearly S5 million.

Mars Petcare Mars Petcare released its expansion plans that will include about 120 new full-time,
advanced manufacturing jobs.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?
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Generally, there is a wide range of jobs in Fort Smith with a variety of education and skill

requirements. The largest industry in Fort Smith, based on share of workers, is the Education and
Health Care Services sector, which typically has stringent education and skill requirements for the most
visible portion of the workforce, the educators, doctors, and nurses. The sector also has a large support
staff with lower education and skill requirements, including maintenance workers, drivers, and many
other job classifications The industry with the second most workers in Fort Smith is Manufacturing, this
sector has a wide variety of jobs, some requiring high levels of education and skills, other with less
demanding entry requirements. A large share of the Fort Smith population over the age of 16 did not
graduate from high school.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

Arkansas Manufacturing Solutions

Arkansas Manufacturing Solutions (AMS) was established in 1995 and is a program of the Arkansas
Economic Development Commission. AMS is an affiliate of the National Institute of Standards and
Technology (NIST) Manufacturing Extension Partnership (MEP).

AMS provides executive level leadership and management consultative services to Arkansas companies
in the areas of Innovation, Growth Services (including Export), Operational Excellence (Lean, Toyota
Kata, TWI) and Sustainability (Green & Energy). AMS has business consultants and offices in
Fayetteville, Jonesboro, and Fort Smith.

The vision of AMS is to be the preferred partner and trusted advisor serving Arkansas manufacturers
that pursue growth and excellence.

Arkansas Department of Workforce Services

Employment Assistance, Unemployment Insurance, Health Related Assistance, Educational Assistance,
Welfare and Food Stamps Assistance, Transitional Employment Assistance (TEA), Medicaid, Child Care
and Housing Assistance, Utilities Assistance, Counseling Assistance, and Training Assistance. Employer
Assistance, including registration, job orders, recruitment, selection, referral, testing, on-the-job
training, employer tax information, interview scheduling, labor force statistics, occupational
employment projections, growth occupations in Arkansas, licensed occupational information and local
employer advisory committee information.

Western Arkansas Planning and Development District (WAPDD)

(WAPDD) has listed in their goals and objectives the proposed project of assisting the Logan County
Career Center in Paris. This training facility is being established to meet the areas need for skilled labor
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and to build a resilient workforce that can transition between jobs and industries when changes occur in
jobs or required skills. The Career Center was completed in Spring of 2018. WAPDD is currently working
with Fort Smith Public Schools on a grant for the Fort Smith Career Technology Center.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

Fort Smith and Sebastian County are part of a six county planning district (Western Arkansas Planning
and Development District), which developed a Comprehensive Economic Development Strategy and
updated that CEDS in 2019. A summary or recommendations for charges in planning and strategy
development is listed below.

e Foster vibrant communities as good places in which to live, work, invest, and to do business.

e Ensure infrastructure that supports business activity, quality communities, and development.

e Produce a workforce with the right education, hard and soft skills for jobs created and retained.
e Create a business friendly climate throughout the region.

e Focus efforts targeted on creating and retaining jobs with existing businesses.

e Promote and aid in the delivery of locally driven planning and economic development.

e Enhance collaboration and regional approaches that engage a wide range of partners.

Fort Smith does not typically utilize CDBG funding for economic development activities and has no plans
for that use in the near future.

Discussion

The City of Fort Smith has been participating in economic development efforts through their
partnerships with the Fort Smith Chamber of Commerce and the Western Arkansas Planning and
Development District to expand opportunities in the region.

Consolidated Plan FORT SMITH 71

OMB Control No: 2506-0117 (exp. 09/30/2021)



MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

The census block groups that are identified as eligible for CDBG area benefit (median income below 80
percent of the area median income) include some of the oldest neighborhoods in the city. The housing
in these neighborhoods is often in poor condition and many are in need of extensive rehabilitation or
removal. These neighborhoods are also where the lowest income households in the city live, in housing
stock that is in poor condition, and, therefore, offered at lower rents or sales prices. Despite the lower
rents or purchase price, the lower income households pay a large portion of their income on housing
expenses. In this case, concentrated would mean that a large portion (more than 50%) of the
neighborhood shows the impact of these housing problems.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

The population of Fort Smith is 9.4 percent African-American. Nineteen percent of the population is
Hispanic. Concentration means the population of a given census tract exceeds twice the percentage
minority population as the city as a whole. As the attached map of the African-American population
shows, some census tracts in the city show concentrations of 15 to 26 percent. These tracts are primarily
in the northern portions of the city. Hispanic, likewise, show concentrations within the city. The
attached map shows concentrations ranging up to 90 percent, also in the northern parts of the city.
Low-income areas are also impactful in Fort Smith. As shown in the Percent Living in Poverty

map, lower income populations are concentrated in older neighborhoods surrounding and north of the
central city, coincident to areas of minority concentrations.

What are the characteristics of the market in these areas/neighborhoods?

These neighborhoods, as mentioned above, contain much of the poorest housing stock in the city. As a
result, the housing market contains much of the lowest cost housing as well. Code enforcement officials
worked extensively in these areas in an attempt to maintain the integrity of the community in past
years.

Are there any community assets in these areas/neighborhoods?

These areas do have community assets, including community and senior centers, parks, and other public
facilities.

Are there other strategic opportunities in any of these areas?
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In neighborhoods where many homes have been removed, there may be opportunities for development
of new housing units. In areas where brownfield issues are not a concern, private and non-profit
developers can find appropriate redevelopment sites to provide homes for a range of household
incomes, including lower and upper income households. These efforts would aid in sustainability
efforts, bringing more people into the neighborhoods and improving the housing stock available in the

market.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Residents of Fort Smith with access to high-quality high-speed fiber Internet is higher when compared to
residents of the state with access. According to Broadband Now, 26 percent of Sebastian County
residents have access to broadband compared to 20 percent of Arkansas residents. Additionally, 2.5
percent of residents do not have access to broadband. Lack of access to broadband affects the ability for
Fort Smith residents to improve their digital literacy, which in turn limits their workforce opportunities
within the technology sector. A SWOT Analysis completed by Western Arkansas Planning and
Development District Identified a lack of broadband in rural areas and low quality broadband region
wide as a weakness.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

According to Broadband Now, the average download speed in Fort Smith is 121.1 Mbps with 16
residential providers. This is faster than the average in Arkansas at 69.9 Mbps and faster than the
national average of 75.6 Mbps. Broadband Now coverage data is created by performing validation on
top of FCC reporting and NTIA datasets.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

As stated in the Sebastian County Hazard Mitigation Plan, Fort Smith experienced the most flooding of
the incorporated jurisdictions with 9 events totaling $170,000 in damages since 2010. Sebastian County
considers three to four inches of heavy rainfall in a short period of time a severe event. During this
amount of rainfall, flash flooding will start to occur, and the storm water drainage system will not
accommodate the excess rainfall. Generally, the only flooding that occurs is in low-lying areas and the
100-year flood plain.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

According to the Sebastian County Hazard Mitigation Plan, areas prone to flooding include downtown
Fort Smith on the west side of the city and Rogers Avenue/Highway 22 on the east side. Residential
areas prone to flooding include North O Street, Riverlyn Drive, and Oak Park. Commercial areas that
have previously experienced flooding include Rogers Avenue, 74th Street, and 79th Street on the east
side of the city. Howard Elementary (Fort Smith School District) is located just on the edge of the
floodplain on North 8th Street. The Future School of Fort Smith is located just outside the floodplain on
North 7th Street.

Additionally, low income households may not have the resources necessary to mitigate risks or recover
from disasters. The county’s plan identified low-income, minority, low mobility, and elderly households
as the most vulnerable to the impacts of some of hazards in Fort Smith.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Strategic Plan lays out the direction the City intends to take in the distribution of the Community
Development Block Grant and HOME funding for the next five years. The priorities listed were
determined through consultation with service providers and consideration of a community survey that
was conducted in the development of the Consolidated Plan. Some of the activities included will be
targeted to individual households who qualify for the programs according to their income status
(individual benefit). Other programs are directed toward particular areas within Fort Smith where the
median incomes of the census tracts involved are below 80 percent of the area median income (area
benefit). The City's goals and objectives are summarized in Section SP-45.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 47 - Geographic Priority Areas

1

Area Name:

CDBG Eligible

Area Type:

Areas eligible for
CDBG area benefit

Other Target Area Description:

Areas eligible for
CDBG area benefit

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target
area.

How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

Area Name:

Citywide

Area Type:

Non-CDBG Area
Eligible

Other Target Area Description:

Non-CDBG Area
Eligible

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target
area.
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How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

Investments will be allocated according to responses to programmatic opportunities and client response

to funding availability. Rehab programs may be targeted to the CDBG Eligible Areas or as individual
benefit to low-income households. Public services, likewise, may be offered in low-income areas or
generally to all qualified residents.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 48 — Priority Needs Summary

Priority Need
Name

1 Priority Need Housing Assistance
Name
Priority Level High
Population Low
Moderate
Large Families
Families with Children
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Promote Fair Housing
Goals
Description Down payment and closing cost assistance for lower income homebuyers.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
2

Housing Rehabilitation

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Aff. Hsg. 1 - Rehabilitation
Goals Aff. Hsg. 2 - CHDO
Description Support for programs that assist homeowners with minor and major home

repairs.
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Basis for
Relative
Priority

Priorities were established through an evaluation of community surveys,
forum input, and staff analysis.

Priority Need
Name

Housing Development and Reconstruction

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Aff. Hsg. 2 - CHDO
Goals Aff. Hsg. 4 - Lot Acquisition
Description Support for new housing development activities and programs that remove
dilapidated structures and replace with newly constructed housing units.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority

Priority Need
Name

Emergency Assistance

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Non-CDBG Area Eligible
Areas Affected | Areas eligible for CDBG area benefit
Associated Aff. Hsg. 1 - Rehabilitation
Goals
Description Support for programs that work to keep households in their homes, including

utility and rent assistance.
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Basis for
Relative
Priority

Priorities were established through an evaluation of community surveys,
forum input, and staff analysis.

Priority Need
Name

Emergency Home Repairs

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Non-CDBG Area Eligible
Areas Affected | Areas eligible for CDBG area benefit
Associated Aff. Hsg. 1 - Rehabilitation
Goals
Description Support for programs that work with homeowners to provide emergency
home repairs.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority

Priority Need
Name

Rental Housing Subsidies

Priority Level

High

Population Extremely Low
Low
Large Families
Families with Children
Elderly
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Promote Fair Housing
Goals
Description Support for programs that provide assistance with rent payments.
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Basis for
Relative
Priority

Priorities were established through an evaluation of community surveys,
forum input, and staff analysis.

Priority Need
Name

Youth Services

Priority Level High

Population Extremely Low
Low
Moderate
Large Families
Families with Children

Geographic Non-CDBG Area Eligible

Areas Affected

Associated Public Services

Goals

Description Support for programs that provide services to youth, including anger
management, skilled learning opportunities (nursing and healthcare and other
professions), youth sports, parks and recreation sports training and
programming.

Basis for Priorities were established through an evaluation of community surveys,

Relative forum input, and staff analysis.

Priority

Priority Need
Name

Senior Services

Priority Level High
Population Extremely Low
Low
Moderate
Elderly
Frail Elderly
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Public Services
Goals
Description Support for programs that provide services to seniors, including adult daycare,

transportion, and safety and security.
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Basis for

Priorities were established through an evaluation of community surveys,

Priority Need
Name

Relative forum input, and staff analysis.
Priority
9 Priority Need Child Care Services
Name
Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Public Services
Goals
Description Support for programs that provide child care services, including after school
tutoring and educational enrichment services.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
10

Homebuying Counseling

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Public Services
Goals
Description Support for programs that provide homebuying counseling and financial

literacy education to potential homebuyers.
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Basis for

Priorities were established through an evaluation of community surveys,

Priority Need
Name

Relative forum input, and staff analysis.
Priority
11 Priority Need Disability Services
Name
Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Public Services
Goals
Description Support for programs providing services to persons with disabilities.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
12

Crime Prevention

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Areas eligible for CDBG area benefit
Areas Affected
Associated Public Services
Goals
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Priority Need
Name

Description Support for programs providing crime prevention activities, including
Neighborhood Watch and safety and security programs.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
13 Priority Need Health Services
Name
Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Persons with HIV/AIDS and their Families
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Public Services
Goals
Description Support for programs providing health services to lower income residents,
including health screening and HIV/AIDS treatment.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
14

Domestic Violence/Child Abuse

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children
Elderly

Victims of Domestic Violence

Geographic
Areas Affected

Non-CDBG Area Eligible
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Associated

Public Services

Goals

Description Support for programs offering shelter and services to victims of domestic
violence and child abuse.

Basis for Priorities were established through an evaluation of community surveys,

Relative forum input, and staff analysis.

Priority

15

Priority Need
Name

Senior Nutrition

Priority Level High
Population Extremely Low
Low
Moderate
Elderly
Frail Elderly
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Public Services
Goals
Description Support for programs providing meals/food and nutrition advice to seniors.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority

16

Priority Need
Name

Transportation

Priority Level

High

Population

Extremely Low

Low

Moderate

Individuals

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
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Geographic

Non-CDBG Area Eligible

Priority Need
Name

Areas Affected
Associated Public Services
Goals
Description Support for programs providing transportation services to lower income
individuals and persons with disabilities.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
17 Priority Need Recycling Programs
Name
Priority Level High
Population Non-housing Community Development
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Public Services
Goals
Description Support for programs providing recycling services.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
18

Fair Housing Outreach and Education

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Public Services
Goals
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Description Support for programs providing education and outreach around fair housing
issues.

Basis for Priorities were established through an evaluation of community surveys,

Relative forum input, and staff analysis.

Priority

19

Priority Need
Name

Legal Services

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Public Services
Goals
Description Support for programs providing legal services to lower income individuals and
households.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority

20

Priority Need
Name

Administration

Priority Level

High

Population Non-housing Community Development

Geographic Non-CDBG Area Eligible

Areas Affected

Associated Administration

Goals

Description Support for administering federal assistance grants.

Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.

Priority
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21

Priority Need
Name

Public and Community Facilities

Priority Need
Name

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Areas eligible for CDBG area benefit
Areas Affected
Associated Aff. Hsg. 4 - Lot Acquisition
Goals
Description Support for improvements and repairs to public and community facilities in
CDBG eligible areas.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
22 Priority Need Infrastructure
Name
Priority Level High
Population Non-housing Community Development
Geographic Areas eligible for CDBG area benefit
Areas Affected
Associated Aff. Hsg. 4 - Lot Acquisition
Goals
Description Support for improvements to streets, roads, curbs, gutters, and sidewalks in
CDBG eligible areas.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
23

Parks and Recreation Facilities

Priority Level

High

Population

Non-housing Community Development
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Geographic

Areas eligible for CDBG area benefit

Priority Need
Name

Areas Affected

Associated Aff. Hsg. 4 - Lot Acquisition

Goals

Description Support for improvements and repairs to parks and recreation facilities in
CDBG eligible areas.

Basis for Priorities were established through an evaluation of community surveys,

Relative forum input, and staff analysis.

Priority

24 Priority Need Other Infrastructure

Name

Priority Level High

Population Non-housing Community Development

Geographic Areas eligible for CDBG area benefit

Areas Affected

Associated Aff. Hsg. 4 - Lot Acquisition

Goals

Description Support for improvements and repairs to water, sewer, culverts and drainage,
utility, and other upgrades and replacements of infrastructure in CDBG eligible
areas.

Basis for Priorities were established through an evaluation of community surveys,

Relative forum input, and staff analysis.

Priority

25

Modifications to Buildings and Infrastructure

Priority Level

High

Population Non-housing Community Development

Geographic Non-CDBG Area Eligible

Areas Affected

Associated Aff. Hsg. 4 - Lot Acquisition

Goals

Description Support for modifications to buildings and infrastructure to assure ADA

compliance.
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Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
26 Priority Need Neighborhood and Downtown Infrastructure
Name
Priority Level High
Population Non-housing Community Development
Geographic Areas eligible for CDBG area benefit
Areas Affected
Associated Aff. Hsg. 4 - Lot Acquisition
Goals
Description Support for housing, economic development and mixed used development in
Fort Smith infrastructure improvements, including water, sewer, utilities, and
other upgrades, in support of housing and mixed-use development in Fort
Smith.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
27 Priority Need Demolition and Site Clearance
Name
Priority Level High
Population Extremely Low
Low
Moderate
Non-housing Community Development
Geographic Areas eligible for CDBG area benefit
Areas Affected
Associated Aff. Hsg. 4 - Lot Acquisition
Goals
Description Support for programs targeting the removal of dilapidated building and
clearing of vacant parcels in CDBG eligible areas.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
28 Priority Need Homeless Facilities
Name
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Priority Level

High

Population Extremely Low
Individuals
Families with Children
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Homelessness
Goals
Description Support for facilities that provide shelter and services to homeless individuals
and families.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
29 Priority Need Code Enforcement
Name
Priority Level High
Population Non-housing Community Development
Geographic Areas eligible for CDBG area benefit
Areas Affected
Associated Public Services
Goals
Description Support for code enforcement activities in CDBG eligible areas.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
30 Priority Need Job Training
Name
Priority Level High
Population Extremely Low
Low
Moderate
Non-housing Community Development
Geographic Non-CDBG Area Eligible
Areas Affected
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Associated

Public Services

Goals

Description Support for job training, workforce development, and educational enrichment
programs.

Basis for Priorities were established through an evaluation of community surveys,

Relative forum input, and staff analysis.

Priority

31

Priority Need
Name

Employment Training

Priority Level High
Population Extremely Low
Low
Moderate
Non-housing Community Development
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Public Services
Goals
Description Support for programs offering assistance to individuals looking for
employment.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority

32

Priority Need
Name

Business Technical Assistance

Priority Level High
Population Extremely Low
Low
Moderate
Non-housing Community Development
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Public Services
Goals
Description Support for businesses owner and operated by lower income individuals.
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Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
33 Priority Need HMIS
Name
Priority Level High
Population Individuals
Families with Children
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Homelessness
Goals
Description Support for the Homeless Management Information System (HMIS).
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
34 Priority Need Homeless Case Management
Name
Priority Level High
Population Individuals
Families with Children
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Homelessness
Goals
Description Support for programs that assist homeless individuals and families locate
appropriate services.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
35 Priority Need Homeless Supportive Services, Transportation
Name
Priority Level High
Population Individuals
Families with Children

Consolidated Plan
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Geographic

Non-CDBG Area Eligible

Areas Affected
Associated Homelessness
Goals
Description Support for programs providing transportation services to homeless
individuals and families.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
36 Priority Need Homeless Prevention and Emergency Assistance
Name
Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Homelessness
Goals
Description Support for programs providing assistance to individuals and families at risk of
homelessness to keep them in their homes.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority
37

Priority Need
Name

Mental Health/Supportive Services

Priority Level High
Population Chronic Homelessness
Individuals
Mentally Il
Geographic Non-CDBG Area Eligible
Areas Affected

Consolidated Plan
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Associated

Homelessness

Goals

Description Support for programs providing mental health and supportive services to
homeless individuals.

Basis for Priorities were established through an evaluation of community surveys,

Relative forum input, and staff analysis.

Priority

38

Priority Need
Name

Domestic Violence Shelters

Priority Level

High

Population Victims of Domestic Violence

Geographic Non-CDBG Area Eligible

Areas Affected

Associated Homelessness

Goals

Description Support for agencies providing shelter for victims of domestic violence.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.

Priority

39

Priority Need
Name

Transitional Housing

Priority Level High
Population Individuals
Families with Children
Geographic Non-CDBG Area Eligible
Areas Affected
Associated Homelessness
Goals
Description Support for facilities providing transitional housing for individuals and families.
Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority

40

Priority Need
Name

Broadband Needs

Priority Level

High

Consolidated Plan
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Population Individuals
Families with Children

Geographic Non-CDBG Area Eligible

Areas Affected | Areas eligible for CDBG area benefit

Associated Public Services

Goals

Description The need for broadband wiring and for connection to broadband service in the

household units.

Basis for Priorities were established through an evaluation of community surveys,
Relative forum input, and staff analysis.
Priority

Narrative (Optional)

The City conducted a survey of residents through a survey instrument posted on the City's website. Due
to the COVID-19 pandemic, the surveys were primary to establish the needs assessment. A public
hearing, held on March 4, 2021 with the comments from the public. This survey exceeded the 2016
survey number of 202 was increased to 387 in 2021 representing a 47.8% increase in participation. The
results of these surveys were used by City staff to allocate priorities among the various facility,
infrastructure, service, housing, and economic development needs listed above.
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

The use of tenant-based rental assistance is dependent on rental property
owner’s willingness to rent their units to TBRA clients. In many communities,
landlords are reluctant to rent to these clients due to the reputation they have
that the clients do not take care of the property as well as other renters

do. Other market conditions that could influence the use of TBRA have to do
with rents being asked for rental property. If rents are too high, the rental
assistance might not be enough to allow clients to lease the units, even if the
landlord was willing.

TBRA for Non-
Homeless Special
Needs

Added to the description of TBRA market characteristics above, non-homeless
special needs clients may also encounter housing units that do not meet their
accessibility needs. Most housing in any community has not had accessibility
improvements that allow persons with mobility issues ease of access. While
landlords are obligated to make reasonable accommodations for such renters,
many need more accommaodations than typical landlords would consider
reasonable.

New Unit
Production

The production of new housing units is influenced by several market conditions,
including the cost of land, the cost of construction, and prevailing interest
rates. While rates are currently at historic lows, the mortgage markets are still
recovering from the recent mortgage foreclosure crisis and restrictions placed
on lending institutions that resulted. In many areas lenders are not making
new loans as freely as before and some well qualified buyers are finding it
difficult to navigate the new mortgage processes that have been

instituted. The resulting delays in securing loans can burden housing
developers and restrict their activities.

Rehabilitation

Rehabilitation activities can be influenced by the cost of materials and labor. In
Fort Smith, these costs are relative low in comparison to other areas of the
country. The efficiency of rehabilitation is dependent on the after
rehabilitation value of the home. If the market value of the home does not
support the extent of rehabilitation required, it's not worth the effort to repair
the home.
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Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Acquisition,
including
preservation

Acquisition, including preservation, can be influenced by the market value of
the structure. With home purchases by private individuals, the historic low
interest rates off-set increases in the market value of the housing

stock. Monthly housing costs of higher priced homes at lower interest rates
approximate the monthly housing costs of lower priced homes at higher
interest rates. In the case of a City agency or non-profit organization buying
housing stock for rehabilitation and resale or for preservation, the costs of
purchasing a home outright at higher prices can reduce the number of homes

that can be purchased or reduce the funds available for rehabilitation activities.

Table 49 - Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

Fort Smith receives funding from the Community Development Block Grant and HOME Investment Partnership Programs. Together, these
programs will bring $1,742,867 million into the City to support affordable housing, homeless, and community development programs and
projects in the first program year. A total of $22,592 of unprogrammed CDBG funds will be reallocated after the start of the 2021 program year
and $52,171 in Homelessness unprogrammed.

Anticipated Resources

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - Acquisition Expected amount for remainder
federal Admin and Planning of Con Plan equals the Year 1
Economic Annual Allocation times four.
Development
Housing
Public
Improvements
Public Services 898,187 | 100,000 0| 998,187 | 3,992,748
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - Acquisition Expected amount for remainder
federal Homebuyer of Con Plan equals the Year 1
assistance Annual Allocation times four.
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 414,680 | 330,000 0| 744,680 | 2,978,720

Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

None currently identified. The City will continue to evaluate opportunities to use public lands for future development.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs

identified in the plan
None currently identified. The City will continue to evaluate opportunities to use public lands for future development.

Discussion
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The City has allocated $1,742,867 for the 2021 CDBG / HOME Program Year (July 1, 2021 - June 30, 2022). These funds will be used to operate a
range of public services, homelessness and affordable housing activities as described within this annual action plan.

Consolidated Plan FORT SMITH 102

OMB Control No: 2506-0117 (exp. 09/30/2021)



SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

program of Western AR

organizations

Non-homeless special

Responsible Entity Responsible Entity Role Geographic Area
Type Served
FORT SMITH Government Economic Jurisdiction
Development
Non-homeless special
needs
Ownership
Planning
Rental
neighborhood
improvements
public facilities
public services
CRAWFORD-SEBASTIAN | Regional organization | Ownership Region
COMMUNITY Rental
DEVELOPMENT
COUNCIL, INC.
Crisis Intervention Non-profit Homelessness Jurisdiction
Center organizations Non-homeless special
needs
FORT SMITH BOYS AND | Non-profit Non-homeless special | Jurisdiction
GIRLS CLUB, INC. organizations needs
Fort Smith Children's Non-profit Homelessness Jurisdiction
Emergency Shelter, Inc. | organizations
Girls, Inc. of Fort Smith | Non-profit Non-homeless special | Jurisdiction
organizations needs
THE GOOD SAMARITAN | Non-profit Non-homeless special | Jurisdiction
CLINIC, INC. organizations needs
HARBOR HOUSE Non-profit Homelessness Jurisdiction
organizations Non-homeless special
needs
NEXT STEP DAY ROOM, | Non-profit Homelessness Jurisdiction
INC. organizations
WestArk - RSVP - a Non-profit Homelessness Jurisdiction

Counseling and needs
Guidance Center, Inc.
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the City of Fort Smith

organizations

needs

Responsible Entity Responsible Entity Role Geographic Area
Type Served
Housing Authority of Non-profit Non-homeless special | Jurisdiction

Table 51 - Institutional

Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System

The institutional delivery system in Fort Smith is well coordinated and spans a range of community

needs. The City has many years of experience managing and implementing the programs addressed in

the Consolidated Plan, as well as working with outside agencies that fill some of the needs as outlined in

the Consolidated Plan.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services
Counseling/Advocacy X X
Legal Assistance X X
Mortgage Assistance X
Rental Assistance X
Utilities Assistance X

Street Outreach Services
Law Enforcement X X
Mobile Clinics
Other Street Outreach Services
Supportive Services
Alcohol & Drug Abuse X X
Child Care X X
Education X X
Employment and Employment
Training X X
Healthcare X X
HIV/AIDS X X X
Life Skills X X
Mental Health Counseling X X
Transportation X X
Other

Consolidated Plan
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Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The services targeted to homeless persons and persons with HIV/AIDS and mainstream services are
made available through the coordination of services provided by the array of non-profit service
providers that constitute Fort Smith Continuum of Care. These organizations partner with each other,
the City, and mainstream service providers to provide a wide ranging response to the service needs of
homeless persons and persons with HIV/AIDS, particularly chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The service providers in Fort Smith work closely together to provide a continuum of services in response
to needs identified through surveys of homeless persons and general observations of the

providers. Providers in Fort Smith are particularly strong in the areas of mental health services,
employment training, and life skills training. Gaps exist in emergency shelter capacity. There are not
enough beds on a typical night.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

1. Work with non-profit organizations to address community needs and provide support to federal and
non-federal funding initiatives.

2. Work with private industry to address important issues that hamper housing and community
development efforts.

3. Identify opportunities to create private/public partnerships for project finance and development to
leverage federal funds.
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Aff. Hsg. 1 - 2021 | 2025 | Affordable Citywide Emergency Assistance CDBG: | Homeowner Housing
Rehabilitation Housing Emergency Home $2,219,535 | Rehabilitated:
Repairs 250 Household Housing
Housing Rehabilitation Unit
2 Aff. Hsg. 2 - 2021 | 2025 | Affordable Citywide Housing Development HOME: | Homeowner Housing
CHDO Housing CDBG and Reconstruction $2,731,075 | Added:
Eligible Housing Rehabilitation 25 Household Housing Unit
3 Aff. Hsg. 4 - Lot 2021 | 2025 | Affordable Citywide Demolition and Site CDBG: | Homeowner Housing
Acquisition Housing Clearance $426,650 | Added:
Neighborhood and HOME: SO | 15 Household Housing Unit
Downtown
Infrastructure
Housing Development
and Reconstruction
Infrastructure
Modifications to
Buildings and
Infrastructure
Other Infrastructure
Parks and Recreation
Facilities
Public and Community
Facilities
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Sort Goal Name
Order

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

4 Public Services

2021

2025

Non-Homeless
Special Needs

Citywide

Business Technical
Assistance

Child Care Services
Code Enforcement
Crime Prevention
Disability Services

Domestic Violence/Child

Abuse
Employment Training

Fair Housing Outreach

and Education
Health Services

Homebuying Counseling

Job Training

Legal Services
Recycling Programs
Senior Nutrition
Senior Services
Transportation
Youth Services
Broadband Needs

CDBG:
$673,625

Public service activities
other than Low/Moderate
Income Housing Benefit:
5000 Persons Assisted

Consolidated Plan
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Homelessness 2021 | 2025 | Homeless Citywide Domestic Violence CDBG: | Homeless Person Overnight
Shelters $673,625 | Shelter:
HMIS 246 Persons Assisted
Homeless Case
Management
Homeless Facilities
Homeless Prevention
and Emergency
Assistance
Homeless Supportive
Services, Transportation
Mental
Health/Supportive
Services
Transitional Housing
6 Administration 2021 | 2025 | Administration Citywide Administration CDBG: | Other:
$997,500 | 5 Other
HOME:
$342,325
7 Promote Fair 2021 | 2025 | Affordable Citywide Housing Assistance HOME: | Homeowner Housing
Housing Housing CDBG Rental Housing Subsidies $650,000 | Added:
Eligible 15 Household Housing Unit

Goal Descriptions

Consolidated Plan
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1 | Goal Name

Aff. Hsg. 1 - Rehabilitation

Goal
Description

Goal: Improve the condition and availability of affordable housing over a five-year period.
Objective 1: Improve the condition of housing for low-income homeowners.

Strategy 1.1: Provide Housing Rehabilitation funding to homeowners with housing repair needs. Activities include
Demolition, Rehabilitation and Reconstruction.

2 | Goal Name

Aff. Hsg. 2 - CHDO

Goal
Description

Goal: Improve the condition and availability of affordable housing over a five-year period.
Objective 2: Increase Development of units and affordability of housing for homeownership.

Strategy 2.1: Provide funding to CHDO organization for program cost and development fees to develop affordable
housing for low-moderate income homeownership and rental housing.

The city is also using $273,000 in program income for HOME activities including $273,215 for new construction.

3 | Goal Name

Aff. Hsg. 4 - Lot Acquisition

Goal
Description

Goal: Improve the condition and availability of affordable housing over a five-year period.
Objective 2: Increase Development of units and affordability of housing for homeownership.

Strategy 2.3: Provide funding for lot acquisition / Demolition for new construction to CHDO to assist low-moderate
income households purchasing single family homes for home ownership.
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4 | Goal Name Public Services

Goal Goal: Improve living conditions in by addressing non-housing community development for special needs populations over
Description a five-year period.

Objective 1: Address community needs through community-based public service programs.

Strategy 1.1: Utilize CDBG public service funding cap to assist public service programs, including, but limited to, fair
housing, senior services, health care services, youth services, and child care services.

5 | Goal Name Homelessness

Goal Goal: Facilitate an expansion of housing and supportive services offered to homeless families and individuals over a five
Description | year period.
Objective 1: Support projects and services targeted to transitional housing, homeless prevention, and the elimination of

homelessness and Rapid Re-housing.

Strategy 1.1: Provide CDBG funds to support Transitional Housing, facility repairs/ renovations, Operations and
Supportive services for facilities that provide transitional housing for homeless persons and families and persons at risk of
becoming homeless.
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6 | Goal Name Administration

Goal Goal: Plan, Monitor and Administer Entitlement Grant Programs. Evaluate upcoming needs related to affordable housing,
Description | fair housing, non-housing and the non-homeless special needs populations.

Objective 1: Continue to Plan, Monitor and Administer Entitlement Grant Programs and insure compliance with Federal
Regulations.

Strategy 1.1: Program Administration: Develop, Administer, revise, implement and evaluate the day-to-day operation
of entitlement program. Activities include program design; grant administration, Sub recipient compliance monitoring,
program outreach, public relations and training.

The city is using $100,000 in program income for CDBG activities including $85,000 to Housing assistance and $15,000 to
administration. The city is also using $330,000 in program income for HOME activities including $273,000 for new
construction, $30,000 to down payment assistance and $27,000 to administration.

7 | Goal Name Promote Fair Housing

Goal The City will continue to ensure compliance with Fair Housing by annually reviewing its operations and assessing any
Description Impediments to Fair Housing Choice. As impediments are identified, the City will work with its partners to address these
impediments and remove any barriers to fair and affordable housing.

The City will continue to provide for a community education program and promote fair housing as a part of all of its
housing related activities. Furthermore, the City will continue to support a fair housing hotline that provides information

regarding fair housing issues and assists persons who feel that they may have been victims of housing discrimination

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

During the five-year course of this Consolidated Plan, Fort Smith anticipates assisting with:

e 250 rehabilitation projects for single-family homes,
e 5 new construction single-family housing units,
e 75 downpayment assistance projects for single-family homes, and
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e 15 |ot acquisition/demolition projects for the development of new single-family homes.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

There are no public housing units in the City of Fort Smith.

Activities to Increase Resident Involvements

There are no public housing units in the City of Fort Smith.

Is the public housing agency designated as troubled under 24 CFR part 902?
N/A

Plan to remove the ‘troubled’ designation

There are no public housing units in the City of Fort Smith.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

There are no known barriers to affordable housing resulting from public policies of the City of Fort
Smith.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

NA
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Fort Smith Continuum of Care, the coalition of local homeless service agencies, conducts annual
surveys of homeless individuals, including unsheltered persons. These surveys serve to help focus
agency activities for the coming year, as well as provide documentation in response to HUD program
requirements. The unsheltered now have the opportunity to enter First Step Homeless facilities at the
Riverview Hope Campus with fewer restrictions in an effort to eliminate unsheltered persons in Fort
Smith. The facilities have kennels for pets since most homeless will not leave their pet.

Addressing the emergency and transitional housing needs of homeless persons

CDBG Public Service has provided $19,875 for case management for the Riverview HOPE Campus.
Additionally, $19,875 in CDBG funds is provided for case management at Next Step Day Room.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The City of Fort Smith has plans that would affect transitional housing by providing for utility assistance
and case management in an effort to get those persons and families back into permanent housing. The
Riverview Hope Campus emergency shelter will receive funding as described in the previous

paragraph. With the current COVID-19 national health crisis additional funds will be provided to address
the prevention, preparation, and response to the virus especially among homeless persons.

All other activities for shelters and transitional housing are described in the section above.

No other projects are being considered to emergency shelters or transitional housing needs of homeless
persons in the coming year beyond projects identified above that provide for improvements of
emergency shelter and transitional housing facilities.

There is a possibility of an activity to move the Next Step Day Room out of downtown and into the area
where the Riverview Hope Campus. This may include acquisition and / or new
construction/rehabilitation. This would be funded by amending perhaps the 2020 AAP and using the
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Housing Assistance funds due to the slow down of activities between contractors and homeowners due
to COVID-19. Currently the program just started using the 2019 Housing Allocation.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Through the city's housing rehabilitation assistance program, the city will continue to work with those
being discharged from medical facilities to get back home through accessible ramps, bathrooms, and
any other physical barriers. The city continues to assist the non-profit agencies to provide funds for
public services for the identified groups described. No other actions are planned for this annual action
plan.

Consolidated Plan FORT SMITH 116

OMB Control No: 2506-0117 (exp. 09/30/2021)



SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

Goal: Increase the inventory of lead safe housing units.

Strategies:

. Continue to meet HUD lead-based paint abatement standards in housing rehabilitation programs.
o Expand the stock of lead safe housing units through housing initiatives.

o Obtain training for program staff on lead hazard evaluation and reduction

J Establish working relationships with lead professionals and key partners, such as risk assessors and
clearance technicians, public health departments, and HUD lead grantees.

o Create procedures for determining when it is more cost effective to presume that lead hazard is
present, and when it makes sense to evaluate a property.

o Perform visual assessments and gather samples for testing.
How are the actions listed above related to the extent of lead poisoning and hazards?

The effectiveness of the programs operated by Fort Smith work through the City's housing rehabilitation
programs. These programs target some of the oldest housing stock in the city, which is typically in the
worst condition and most likely to have lead-based paint hazards. To the extent that lead-based paint
hazards are found in the older housing stock, these programs address the issue directly.

How are the actions listed above integrated into housing policies and procedures?

Fort Smith currently performs visual inspections of housing units included in their housing

programs. Where defective paint is observed, surfaces are prepped and repainted, following abatement
guidelines provided by HUD. All rehabilitation and down-payment assistance programs include
provisions requiring that all painted surfaces be in good condition.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

Several of the City's Consolidated Plan goals and objectives address issues related to poverty and
assisting those who fall below the poverty level. Examples include:

e Address non-housing community development for special needs populations through public
service programs.

e Programs targeting youth, providing education enrichment and job preparedness activities, and
Continue to collaborate with homeless providers to support Continuum of Care services.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Activities to reduce the number of poverty-level families will center around strengthening existing
collaborations and seeking new ways to partner with agencies and organizations that work directly with
poverty-level households to provide intervention and assistance services. Such services may include
but are not limited to counseling, substance abuse, mental health treatment, health services, adult
education and job re/training, employment assistance, financial management and credit counseling,
parenting programs, after-school and day care assistance programs, and interim cash assistance
programs with respect to paying for food, shelter, and utility bills.

The City will continue to notify such agencies of funding opportunities to enable them to continue
providing and/or expanding their services.

Given the City’s limited financial resources and that the majority of factor’s affecting a family’s poverty-
level status are typically beyond the control of City policies, the extent to which the proposed strategies
will reduce and/or assist in reducing the number of poverty-level families is difficult to gauge. In the
coming future, the Community Development Department will work with the community to address
deficiencies and attempt to measure the impact of the CDBG and HOME programs in reducing and/or
preventing poverty.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The purpose of monitoring and coordination is to ensure the community input and participation
throughout the development of the Consolidated Plan, build public/private partnerships to implement
the Plan, while monitoring and evaluating the goals, strategies, and program outcomes.

The coordination of various resources, including funding sources, departments, agencies, people, and
organizations, facilities, and programs, to achieve the stated objectives is addressed in detail in the
adopted Citizen Participation Plan. Starting with the identification of needs and ending with specific
funding allocations for priority strategies, the process involves citizen participation and agencies
representing housing, community development, and human services interests, both public and private,
throughout Fort Smith.

The City of Fort Smith Community Development Department is responsible for monitoring activities
related to the Community Development Block Grant and HOME Programs. The programs and activities
proposed for the 2021-2025 Consolidated Plan will be monitored on a quarterly basis in each given
program year. The City will monitor its performance in meeting the strategic goals outlined in the
Consolidated Plan by referring back to the Annual Action Plan at least quarterly.

Timeliness of expenditures is of utmost importance. A comprehensive implementation schedule has
been developed to ensure that CDBG and HOME funding on the specific projects and activities is spent
in a timely fashion. Sub- recipients will be monitored at least on a bi-annual basis. Sub-recipients who
fail to report to the Community Development Department as required in their grant agreements may be
monitored more often. If an organization has been monitored and found to be out of compliance, the
Department will provide additional assistance to that organization to address any deficiencies identified.
Progress notes and findings will be noted in the CDBG and HOME files maintained by the Department to
document monitoring activities.
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AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Expected Resources

Fort Smith receives funding from the Community Development Block Grant and HOME Investment Partnership Programs. Together, these
programs will bring $1,742,867 million into the City to support affordable housing, homeless, and community development programs and

projects in the first program year. A total of $22,592 of unprogrammed CDBG funds will be reallocated after the start of the 2021 program year
and $52,171 in Homelessness unprogrammed.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: Income: Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - Acquisition Expected amount for remainder
federal Admin and Planning of Con Plan equals the Year 1
Economic Annual Allocation times four.
Development
Housing
Public
Improvements
Public Services 898,187 | 100,000 0| 998,187 | 3,992,748
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - Acquisition Expected amount for remainder
federal Homebuyer of Con Plan equals the Year 1
assistance Annual Allocation times four.
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 414,680 | 330,000 0| 744,680 | 2,978,720

Table 54 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

None currently identified. The City will continue to evaluate opportunities to use public lands for future development.

Consolidated Plan
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

None currently identified. The City will continue to evaluate opportunities to use public lands for future
development.

Discussion

The City has allocated $1,742,867 for the 2021 CDBG / HOME Program Year (July 1, 2021 - June 30,
2022). These funds will be used to operate a range of public services, homelessness and affordable
housing activities as described within this annual action plan.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Administration 2016 | 2020 | Administration Citywide Administration CDBG: | Other: 1 Other
$199,500
HOME:
$68,465
2 Aff. Hsg. 1 - 2016 | 2020 | Affordable Citywide Demolition and Site CDBG: | Homeowner Housing
Rehabilitation Housing Clearance $421,315 | Rehabilitated: 50 Household
Housing Rehabilitation Housing Unit
3 Aff. Hsg. 2 - 2016 | 2020 | Affordable Citywide Housing Development HOME: | Homeowner Housing Added: 3
CHDO Housing and Reconstruction $373,215 | Household Housing Unit
4 Aff. Hsg. 4 - Lot 2016 | 2020 | Affordable Citywide Demolition and Site CDBG: | Homeowner Housing Added: 3
Acquisition Housing Clearance $85,330 | Household Housing Unit
Housing Development
and Reconstruction
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Sort Goal Name
Order

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

5 Public Services

2016

2020

Non-Homeless
Special Needs

Citywide

Child Care Services
Crime Prevention
Disability Services
Domestic
Violence/Child Abuse
Fair Housing Outreach
and Education

Health Services
Homebuying Counseling
Legal Services
Recycling Programs
Senior Nutrition
Senior Services
Transportation

Youth Services

CDBG:
$134,725

Public service activities other
than Low/Moderate Income
Housing Benefit: 1000 Persons
Assisted

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

FORT SMITH

125




Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area

6 Homelessness 2016 | 2020 | Homeless Citywide Domestic Violence CDBG: | Homeless Person Overnight
Shelters $134,725 | Shelter: 46 Persons Assisted
HMIS

Homeless Case
Management

Homeless Prevention
and Emergency
Assistance

Homeless Supportive
Services, Transportation
Mental
Health/Supportive
Services

Transitional Housing

7 Promote Fair 2021 | 2025 | Affordable Citywide Fair Housing Outreach CDBG: $O | Direct Financial Assistance to
Housing Housing CDBG and Education HOME: | Homebuyers: 15 Households
Eligible Homebuying Counseling $130,000 | Assisted

Housing Assistance Other: 0 Other

Table 55 — Goals Summary

Goal Descriptions

1 | Goal Name Administration

Goal Administration of federal grant programs.
Description
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Goal Name Aff. Hsg. 1 - Rehabilitation

Goal Provide Housing Rehabilitation funding to homeowners with housing repair needs. Activities include Demolition,
Description Rehabilitation and Reconstruction. The city is allocating $85,000 from CDBG $100,000 program income.

Goal Name Aff. Hsg. 2 - CHDO

Goal Provide funding to CHDO organization for program cost and development fees to develop affordable housing for low-
Description moderate income homeownership and rental housing

Goal Name Aff. Hsg. 4 - Lot Acquisition

Goal Provide funding for lot acquisition / Demolition for new construction to CHDO to assist low-moderate income households
Description purchasing single family homes for home ownership.

Goal Name Public Services

Goal Utilize the public service cap from CDBG to support public services programs, including, but not limited to, fair housing,
Description senior services, youth services, health care services, and child care services.

Goal Name Homelessness

Goal Provide CDBG funds to support Transitional Housing, facility repairs/ renovations, Operations and Supportive services for
Description | facilities that provide transitional housing for homeless persons and families and persons at risk of becoming homeless.
Goal Name Promote Fair Housing

Goal The City will continue to ensure compliance with Fair Housing by annually reviewing its operations and assessing any
Description Impediments to Fair Housing Choice. As impediments are identified, the City will work with its partners to address these

impediments and remove any barriers to fair and affordable housing.

The City will continue to provide for a community education program and promote fair housing as a part of all of its
housing related activities. Furthermore, the City will continue to support a fair housing hotline that provides information

regarding fair housing issues and assists persons who feel that they may have been victims of housing discrimination
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following projects were developed by staff with consultation from non-profit service providers and
community input through priorities established with involvement of the community survey.

Projects

£

Project Name
Antioch - Food purchase

CSCDC Ft. Smith Lot Acquisition

CSCDC Ft. Smith New Construction

CSCDC HOME DPA

CSCDC Public Service: Dental Treatment

Girls Incorporated of Fort Smith - Membership services

Heart 2 Heart Public Services

Riverview Hope Campus - Case Management

Ol NP W N

Riverview Hope Campus- Campus Improvements

=
o

Next Step Day Room - Transitional Case Management
SRCA - Senior Nutrition Foods for Elderly
Westark RSVP - Income Tax Preparation

[uny
[y

=
N

13 | WestArk RSVP - Medicare Assistance

14 | Fort Smith City Administration

15 | City of Fort Smith - Un-programmed CDBG funds
16 | Fort Smith Housing Rehabilitation Assistance

17 | Fort Smith Housing Rehabilitation Administration

18 | Homelessness Unprogrammed Funds

Table 56 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The projects listed above were selected from the total of project proposals received in accordance with
their consistency with the priorities established through the Consolidated Plan forums and community
survey process. These projects meet needs enumerated in the Needs Assessment and prioritization
process to the extent that funding was available. Organizational competencies were also considered
when selecting one project over another, leaning toward those organizations with long-standing
histories of successful project management.
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AP-38 Project Summary

Project Summary Information
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Project Name

Antioch - Food purchase

Target Area

CDBG Eligible

Goals Supported

Public Services

Needs Addressed Senior Services

Funding CDBG: $19,875

Description The project will provide food assistance at the Antioch Pantry
Target Date 6/1/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

The applicant has indicated that 10,000 families in the low to
moderate income range will benefit

Location Description

1420 North 32nd Street

Planned Activities

The project will provide food assistance at the Antioch Pantry

Project Name

CSCDC Ft. Smith Lot Acquisition

Target Area

CDBG Eligible

Goals Supported

Aff. Hsg. 4 - Lot Acquisition

Needs Addressed Housing Rehabilitation
Housing Development and Reconstruction

Funding CDBG: $85,330

Description Acquire vacant lots or lots with structures needing to be
demolished for the construction of affordable homes constructed
with HOME Investment Partnership Act funds and pre-sold to
income qualified homebuyers. The city is allocating $85,330.

Target Date 6/1/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

It is estimated that six families with the low to moderate income
range will benefit from this project.

Location Description

Various locations to be determined after funding.

Planned Activities

Acquire vacant lots or lots with structures needing to be
demolished for the construction of affordable homes constructed
with HOME Investment Partnership Act funds and pre-sold to
income qualified homebuyers.

Project Name

CSCDC Ft. Smith New Construction

Consolidated Plan
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Target Area

CDBG Eligible

Goals Supported

Aff. Hsg. 2 - CHDO

Needs Addressed Housing Development and Reconstruction
Funding HOME: $546,215
Description This project provides HOME funds to construct five single family

affordable homes pre-sold to income qualified homebuyers. The
city is allocating $273,215 from HOME $273,000 program income.

Target Date

6/1/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

It is estimated that all five homes will be pre-sold to low to
moderate income (LMI) homebuyers in the following ranges: 1in
0-30% LMI, 1 in 30-50% LMI, 1 in 50-60% LMI, and 2 in 60-80%
LMI ranges.

Location Description

Various, will not be available until lots are purchased and selected
by income qualified homebuyers.

Planned Activities

This project provides HOME funds to construct five single family
affordable homes pre-sold to income qualified homebuyers.

Project Name

CSCDC HOME DPA

Target Area

Citywide

Goals Supported

Promote Fair Housing

Needs Addressed Housing Assistance

Funding HOME: $130,000

Description Funding to provide down payment assistance, counseling fees,
and inspections fees for low/moderate-income homebuyers. The
city is allocating $100,000 from HOME and estimating $30,000
from HP aka Home Recapture funds.

Target Date 6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 15 low- and moderate-income households will
benefit from these services.

Location Description

citywide

Planned Activities

Funding to provide down payment assistance, counseling fees,
and inspections fees for low/moderate-income homebuyers.
Additional funding includes $30,000 from HOME program income

Consolidated Plan
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Project Name

CSCDC Public Service: Dental Treatment

Target Area

CDBG Eligible

Goals Supported

Public Services

Needs Addressed Health Services
Homeless Supportive Services, Transportation
Funding CDBG: $19,875
Description Dental treatments for very low income residents of Fort Smith.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

This is a project that is individualized and does not lend itself to a
familiy type benefit.

Location Description

1617 South Zero Street

Planned Activities

Dental treatments for very low income residents of Fort Smith.

Project Name

6 Project Name Girls Incorporated of Fort Smith - Membership services
Target Area CDBG Eligible
Goals Supported Public Services
Needs Addressed Child Care Services
Disability Services
Funding CDBG: $12,725
Description Activity fees to attend the Girls, Inc.
Target Date 6/30/2022
Estimate the number and This project indirectly benefits families by providing individual
type of families that will girls the opportunity to participate in activities.
benefit from the proposed
activities
Location Description 1415 Old Greenwood Road
Planned Activities Activity fees to attend the Girls, Inc.
7

Heart 2 Heart Public Services

Target Area

CDBG Eligible

Goals Supported

Public Services

Needs Addressed

Health Services

Funding

CDBG: $7,875

Consolidated Plan
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Description

This project will purchase supplies for babies.

Target Date

6/1/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

The organization estimates that it will serve 8 families.

Location Description

417 South 16th Street

Planned Activities

This project will purchase supplies for babies.

Project Name

Riverview Hope Campus - Case Management

Target Area

CDBG Eligible

Goals Supported

Public Services

Needs Addressed Homeless Supportive Services, Transportation
Funding CDBG: $19,875
Description Case management for homeless campus residents.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

The estimated number of families to benefit from this project is in
the range of 6-9.

Location Description

Riverview Hope Campus 301 SE St, Fort Smith, AR 72901

Planned Activities

Case management and utility assistance for those living in the
campus.

Project Name

Riverview Hope Campus- Campus Improvements

Target Area

CDBG Eligible

Goals Supported

Homelessness

OMB Control No: 2506-0117 (exp. 09/30/2021)

Needs Addressed Homeless Facilities
Funding CDBG: $82,554
Description Riverview Hope Campus improvements to the social services
room to comply with HIPPA and allow for private consultation.
Target Date 6/1/2022
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Estimate the number and
type of families that will
benefit from the proposed
activities

This is a single person homeless campus facility but all are
welcome from outside the facility but we are unable to provide an
estimate.

Location Description

301 South "E" Street

Planned Activities

Riverview Hope Campus Social Services Room Improvements

Project Name

10 Project Name Next Step Day Room - Transitional Case Management

Target Area CDBG Eligible

Goals Supported Public Services

Needs Addressed Homeless Prevention and Emergency Assistance
Transitional Housing

Funding CDBG: $19,875

Description Case management for those living in the transitional homes and
group quarters.

Target Date 6/30/2022

Estimate the number and The estimated number of families to benefit from this project is in

type of families that will the range of 6-9.

benefit from the proposed

activities

Location Description 500 North 9th Street, 210 North 17th Street, 322 South 17th
Street, 2109 Wirsing Avenue, 2105 Wirsing Avenue, 1004 North
7th Street, 606 N. 12th Street, 1901 Wirsing Avenue, & 1209
North "B" Street.

Planned Activities Case management for those living in the transitional homes and
group quarters.

11

SRCA - Senior Nutrition Foods for Elderly

Target Area

CDBG Eligible

Goals Supported

Public Services

Needs Addressed Senior Services
Funding CDBG: $14,875
Description The purchase of wholesale food for the meals on wheels program.
Target Date 6/1/2022
Consolidated Plan FORT SMITH 135
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Estimate the number and
type of families that will
benefit from the proposed
activities

This project is predominantly for individuals.

Location Description

2700 Cavanaugh Road with meals delivered to various Fort Smith
homes.

Planned Activities

The purchase of wholesale food for the meals on wheels program.

Project Name

12 Project Name Westark RSVP - Income Tax Preparation

Target Area CDBG Eligible

Goals Supported Public Services

Needs Addressed Senior Services

Funding CDBG: $9,875

Description This project provides tax preparation services and electronic filing
for federal and state income tax returns for income qualified
individuals or families. This assists with bringing refunds that are
spent generally in our community.

Target Date 6/30/2022

Estimate the number and It is estimated that 100 families will benefit from this activity

type of families that will

benefit from the proposed

activities

Location Description 401 North 13th Street

Planned Activities This project provides tax preparation services and electronic filing
for federal and state income tax returns for income qualified
individuals or families. This assists with bringing refunds that are
spent generally in our community.

13

WestArk RSVP - Medicare Assistance

Target Area

CDBG Eligible

Goals Supported

Public Services

Needs Addressed Health Services
Funding CDBG: $9,875
Description This activity will provide persons with assistance in signing up or

other issues related to the medicare program.

Target Date

9/30/2020
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Estimate the number and
type of families that will
benefit from the proposed
activities

It is estimated that 75 families will benefit from this activity.

Location Description

401 North 13th Street

Planned Activities

This activity will provide persons with assistance in signing up or
other issues related to the medicare program.

Project Name

14 Project Name Fort Smith City Administration
Target Area CDBG Eligible
Goals Supported Administration
Needs Addressed Housing Assistance
Funding CDBG: $199,500
HOME: $68,465
Description The administration of the PY 2020 CDBG program. The
administration of the housing rehabilitation program primarily the
salary of the Housing Assistance Coordinator.
Target Date 6/30/2022
Estimate the number and This information is provided in the actual project, this is for
type of families that will administration.
benefit from the proposed
activities
Location Description 623 Garrison Avenue
Planned Activities The administration of the PY 2020 CDBG program. The
administration of the housing rehabilitation program primarily the
salary of the Housing Assistance Coordinator.
15

City of Fort Smith - Un-programmed CDBG funds

Target Area

Citywide

Goals Supported

Homelessness

Needs Addressed Homeless Facilities
Funding CDBG: $22,592
Description These funds are set-aside in case there is a cost over run in capital

improvements projects. Any or all funds left over will be
transferred to the Housing Rehabilitation Assistance Program.

Target Date

6/30/2022
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OMB Control No: 2506-0117 (exp. 09/30/2021)

FORT SMITH

137



Estimate the number and
type of families that will
benefit from the proposed
activities

n/a

Location Description

Citywide

Planned Activities

These funds are set-aside in case there is a cost over run in capital
improvements projects. Any or all funds left over will be
transferred to the Housing Rehabilitation Assistance Program.

Project Name

16 Project Name Fort Smith Housing Rehabilitation Assistance
Target Area Citywide
CDBG Eligible
Goals Supported Aff. Hsg. 1 - Rehabilitation
Needs Addressed Housing Assistance
Funding CDBG: $361,315
Description
Target Date 4/28/2023
Estimate the number and It is estimated that primarily single elderly residents that are in
type of families that will owner occupied single family housing units will be the
benefit from the proposed | beneficiary. We estimate that 3 families in the low income range
activities will benefit from this activity.
Location Description To be determined as applications are submitted.
Planned Activities single family home rehabilitation
17

Fort Smith Housing Rehabilitation Administration

Target Area

Citywide
CDBG Eligible

Goals Supported

Aff. Hsg. 1 - Rehabilitation
Administration

Needs Addressed Housing Rehabilitation
Funding CDBG: $60,000
Description This is a direct administration charge to carry out the FS Housing

Rehabilitation Assistance project.

Target Date

4/28/2023

Consolidated Plan
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Estimate the number and
type of families that will
benefit from the proposed
activities

This information is provided in the direct activity project.

Location Description

623 Garrison Avenue

Planned Activities

18

Project Name

Homelessness Unprogrammed Funds

Target Area

Citywide
CDBG Eligible

Goals Supported

Homelessness

Needs Addressed Homeless Facilities
Funding CDBG: $52,171
Description Leftover funds from Category 1 CDBG that were not allocated but

planned to be allocated in the PY 2022 funding cycle

Target Date

6/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

not applicable

Location Description

N/A

Planned Activities

To be obligated in the future

Consolidated Plan
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Much of the funding from the CDBG and HOME programs is available for use in any of the CDBG
neighborhoods or citywide based on income qualification or depending on the specifics of the
designated activities. Also, most funding is available according to individual benefit rather than area
benefit. Itis, therefore, difficult to provide reasonable projections of the distribution of funds by target
area. The numbers below are strictly estimates based on experience.

Geographic Distribution

Target Area | Percentage of Funds
Citywide 100
CDBG Eligible 0
Table 57 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The proposed allocation of funds is based on federal funding requirements for each formula-allocated
grant. Areas of low to moderate-income concentration and certain areas of high minority concentration
are targeted. Areas of low homeownership and deteriorating housing conditions were also considered
in the targeting process.

Discussion

The distribution of funds by target area is projected to be primarily citywide due to use of funds for
administrative, non-profit support, and individual benefit-oriented programmatic uses of the funds. The
remaining funds are estimated to be spread through smaller CDBG-eligible areas.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The following annual goals listed previously specify the production numbers below for housing
assistance and for homeless, non-homeless and special needs populations. In the PY 2018 Annual
Action Plan the World Changers - Lifeway will be able to perform work from June 28 — July 3,

2021 [JMJ1] World Changers is a faith based organization that uses only materials to work on income
qualified owner-occupied existing single family homes.

Additionally, if a household is over income, they have another source of fund to assist with material
purchase. Annually students (middle, high school & college age students) across the nation give back to
communities by providing free labor. More information can be found at:
https://www.lifeway.com/en/events/camps-mission-projects/world-changers-projects

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 56
Special-Needs 0
Total 56

Table 58 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 6
Rehab of Existing Units 50
Acquisition of Existing Units 0
Total 56

Table 59 - One Year Goals for Affordable Housing by Support Type
Discussion

These numbers relate to the production targets specified in the annual PY 2021 goals. It is the belief of
city staff, based on experience, that the city should be able to undertake activities that may target more
households.
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AP-60 Public Housing — 91.220(h)

Introduction

There are no public housing units in Fort Smith.
Actions planned during the next year to address the needs to public housing
There are no public housing units in Fort Smith.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

There are no public housing units in Fort Smith.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

There are no public housing units in Fort Smith.

Discussion

There are no public housing units in Fort Smith.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Fort Smith is supportive of the Fort Smith Continuum of Care, addressing issues related to
homeless in the region. Funding for homeless projects and services are sources primarily through that
process. The City staff was involved in the opening of the Riverview Hope Campus and has provided
information about the campus as requested by citizens. Last year the city supported the campus by
providing CDBG funds for case management for homeless persons and additional funding to complete
the Phase 1 parking lot reconstruction.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Fort Smith Continuum of Care, the coalition of local homeless service agencies, conducts annual
surveys of homeless individuals, including unsheltered persons. These surveys serve to help focus
agency activities for the coming year, as well as provide documentation in response to HUD program
requirements. The unsheltered now have the opportunity to enter First Step Homeless facilities at the
Riverview Hope Campus with fewer restrictions in an effort to eliminate unsheltered persons in Fort
Smith. The facilities have kennels for pets since most homeless will not leave their pet.

Addressing the emergency shelter and transitional housing needs of homeless persons

CDBG Public Service has provided $19,875 for case management for the Riverview HOPE Campus.
Additionally, $19,875 in CDBG funds is provided for case management at Next Step Day Room.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Fort Smith has plans that would affect transitional housing by providing for utility assistance
and case management in an effort to get those persons and families back into permanent housing. The
Riverview Hope Campus emergency shelter will receive funding as described in the previous

paragraph. With the current COVID-19 national health crisis additional funds will be provided to address
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the prevention, preparation, and response to the virus especially among homeless persons.
All other activities for shelters and transitional housing are described in the section above.

No other projects are being considered to emergency shelters or transitional housing needs of homeless
persons in the coming year beyond projects identified above that provide for improvements of
emergency shelter and transitional housing facilities.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Through the city's housing rehabilitation assistance program, the city will continue to work with those
being discharged from medical facilities to get back home through accessible ramps, bathrooms, and
any other physical barriers. The city continues to assist the non-profit agencies to provide funds for
public services for the identified groups described. No other actions are planned for this annual action
plan.

Discussion

The participants in the Continuum of Care work closely together to meet the needs of homeless
individuals and families through the continuum of services coordinated through the partnership. The
city continues to be a partner to affect the improvements to the emergency shelter through the
Riverview Hope Center and the shelters for the Crisis Intervention Center, the Community Rescue
Mission, Next Step Day Room, and the Fort Smith Children's Shelter.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

There are no identified public policy barriers to affordable housing development in Fort Smith.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

None.

Discussion:

The Community Development Department will continue to work with the Planning Department to
ensure that there are no undue land use controls and zoning ordinances that would negatively affect
affordable housing.

Consolidated Plan FORT SMITH 145

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-85 Other Actions — 91.220(k)

Introduction:

The City currently provides a variety of services to the residents of Fort Smith, some funded by CDBG
and HOME allocations, with private, State, and City funding bringing additional assets to bear on these
problems. Below are some of the actions currently performed by the City or under consideration for the
future.

Actions planned to address obstacles to meeting underserved needs

The City will continue to look for new funding sources for programs to address underserved

needs. Funding is the major obstacle in providing the services needed to focus on the vast variety of
issues that prevent families from breaking out of poverty and from living in the best, most affordable
housing possible.

Actions planned to foster and maintain affordable housing

The City will provide financial assistance for acquisition, soft costs and site development to be used for
affordable housing development.

Actions planned to reduce lead-based paint hazards

e Continue to meet HUD lead-based paint abatement standards in housing
rehabilitation programs.

e Seek funding as it becomes available to provide testing and abatement of lead-based paint
hazards in single-family housing where young children are present.

e Expand the stock of lead safe housing units through housing initiatives.

o Seek funding as it becomes available to provide for testing, abatement, training, and educational
awareness.

Actions planned to reduce the number of poverty-level families

The City will continue its efforts in conjunction with the Fort Smith Continuum of Care to reduce the
number of poverty-level families through the development of services needed to assist those families
with educational opportunities, job growth, and life skills training through the various social service
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agencies operating in the city.
Actions planned to develop institutional structure

e Work with non-profit organizations to address community needs and provide support to federal
and non-federal funding initiatives.

o  Work with private industry to address important issues that hamper housing and community
development efforts.

e |dentify opportunities to create private/public partnerships for project finance and development
to leverage federal funds.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City will continue to coordinate planning activities with private housing and social service agencies,
including participation in the Continuum of Care meetings, development of the Continuum of Care, and
enumeration of point-in-time and homeless surveys. City staff will also continue its participation in
other coalitions and study groups as the opportunity arises.

Discussion:

These actions are primarily the continuation of what the City is currently doing in the various areas. No
major obstacles in the institutional structure have been identified that need to be addressed. The City is
also satisfied with its efforts to coordinate with private housing and social service agencies.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The following addresses the program specific requirements for the Annual Action Plan. It includes
required information for CDBG and HOME.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

The City of Fort Smith does not use other forms of investment beyond those identified in Section
92.205.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture Restrictions

In the event of a failure of a HOME Program beneficiary to satisfactorily adhere to all applicable
affordability requirements, City of Fort Smith will use the following recapture provision to ensure
that the intent of the HOME funded activity is accomplished or that the unforgiven portion of the
HOME funds are recaptured and used for other activities eligible under the HOME Program.

Home Owner Housing

1. acquisition/rehabilitation/saleof affordable housing

2. new construction/sale of affordable housing

3. provision of mortgage subsidy

4. provision of down payment assistance/closing cost subsidy

Recapture Option

1. Recapture that portion of HOME Program investment unforgiven by the elapsed affordability
period or recapture the maximum net proceeds from sale of property (whether recapture is
effected through foreclosure or no foreclosure action)

2. Net proceeds recovered will be used to:

e Reimburse the HOME Program (Approved Activity) for the outstanding balance of HOME funds not
repaid or forgiven during the applicable affordability at the time of recapture.

e Reimburse the HOME Program (Administration) for “holding costs” or other costs associated with
the recapture action (legal fees, insurance, taxes, realtor fees, appraisal / BPO costs, etc.)

If net proceeds recaptured are less than the outstanding balance of HOME funds invested in the
property (for all approved activities and holding costs incurred), the loss will be absorbed by the
HOME Program and all HOME Program requirements would be considered to have been satisfied.

If net proceeds recaptured are greater than the outstanding balance of HOME funds invested in the
property (for all approved activities and holding costs incurred), the balance of net proceeds would
be distributed to the homeowner (or his/her estate). If the recapture of proceeds is effectuated

through a completed foreclosure action, and the property is legally owned by City of Fort Smith, the
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balance of net proceeds recaptured will inure to City of Fort Smith.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Duration of Affordability Restrictions

The housing being constructed or rehabilitated will qualify as affordable housing pursuant according
to the requirements of 24 CFR 92.254, for the “Affordability Period” and after the completion of the
project, covenants and restrictions in the deed restriction would terminate without any further
action required by the owner or the City.

Termination of Affordability Restrictions

The affordability restrictions will terminate due to foreclosure or a transfer of the property in lieu of
a foreclosure; however, if the owner obtains an ownership interest in the property before the
foreclosure or deed in lieu of foreclosure, during the original affordability period, the affordability
restrictions shall be reviewed.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not intend to use HOME funds to refinance existing debt secured by multifamily
housing that is being rehabilitated with HOME funds. In addition, the funds will not be used to
refinance multifamily loans made or insured by any federal program. The City is aware that HOME
funds cannot be used to refinance multifamily loans made or insured by any federal program,
including CDBG.
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The City strives to meet all program specific requirements as detailed in the enabling legislation and
program guidelines. City staff work with subgrantees to ensure that these requirements are met and
oversees internal operations towards the same goal.

Attachments
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Citizen Participation Comments

Fram: Jennings, Maty

To: Ken Kupchick

Ce: James Gilayken ; Bobert Joiner; Candyoe Gabuccl ; Charokette Tidvwell
Subject: RE: [EXT]Re: DRAFT Five Year Cansolidated Man - Review and Comnent Period
Dates Friday, March 12, 2021 10:34:00 &M

Attachments:

Ken,

| am providing your comments to our caonsultants JQUAD Planning Group, LLC. They may have
something to add or provide additional guidance. We appreciate the comments that is what this time
pericd is to allow,

‘While vou are correct that CDBG is directed more towards housing and the homeless, the city has
traditionally allowed the 15% maximum use of these funds to support public service activities where
ather cities da nat, Typically these are activities that should be funded by VOCA, USDA & DHHS. This
assistance is needed because of the poverty ratein F5.

While not specifically called out as "faod”, | consider every time health care s menticned, food is a
hase line of health, Itis 2 high priorty in the [ast plan and this one as well

Wiew Page 124, about Public Service where it reads “including but not limited”™ which is Goal 5.
Page 46, itindicates services for youth & seniors

Page 2, Paragraph 3

Page 78, Items 4 and Page 20, ltem 8

Page B3, 1tem 13

Page B4, Senior Mutrition

Lastly, we plan to direct COBG-CV3 maney tawards food in the coming months.
One thing | dan't understand is why you all are not spending the 2020 money you have right now,

hatt

From: Ken Kupchick <kkupchick@gmail .com:

Sent: Friday, March 12, 2021 10:03 AR

To: lennings, Matt <mjennings@FortSmithaR, govs

Subject: [EXT|Re: DRAFT Five Year Consolidated Plan - Review and Comment Periad

?:AUI‘II)N: EXTERNAL-EMAIL This message originated from outside the organization. Please do not
lick on any links or open attachments unless you recognize the sender and know the content is safe, I

'Matt, I am confused. [t seemed to me that food the need for food assistance was stmng]yl
indicated in the survey, vet it is barely mentioned in the Comprehensive Plan. T know
Charolette responded to the survey, but Antioch 15 not listed as providing msights,

I know CIVBG is heavily weighted towards housing and homelessness.  But, | would
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have thought food assistance would have been mentioned maore in the plan following the
survey, particularly when discussions of preventing people from becoming unshelvered,

On Fri, Mar 12, 2021 at 7:39 AM Jennings, Ma <mjenninpsieiocemithar gows weote:

o

y kil

FU

REVIEW AND COMMENT PERIOD

The review and comment peried for the DRAFT Copy of the Five Year Consalidated Plan for
Program Years (PY} 2021-2025 [also contains the PY 2021 Annual Action Plan] and the
DRAFT Citizen Participation Plan will expire on Manday, April 12, 2021 at 4:00 pom. Ne
physical copies will be available at this time due to angoing concerns to prevent the spread
of the coronavirus. Additionally, the Community Meeds Assessment survey results are
posted  online, Al documents are  accessible online  at  the following  link:

i r it ; id 50

communitydevfilesltemid=  The Mayor & Board of Directors will review the draft
document at the study session on Tuesday, March 30, 2021 at 6:00 pm at the Fort Smith

Convention Center lpcated at 55 South 7% Street in Exhibit Hall Rooms A1 and A2,

e [ty Tt the 5
"'r":-.}.l.r Consolidated Plan 2021-2025 and the 2021 Citizen F"arti-;:i.paliﬁ1 Plan will be
submitted to the U, 5. Deparnment of Housing and Urban Development { HUTY) Little
Rock Field Office on or about May 15, 2021, On May 4, 2021, the Board of Directors
will be presented with any comments and hold a final public hearing prior o any
maodification or approval of the plan,

The 2021 Annual Action plan has a range of projects / activites that include
rehabilitation to the Hope Campus facility, public service activities including agency
case management, dental fiees, youth participant fees, food, newbomn & baby ilems.
Additionally, the acquisition of vacant lots to wse for new construction, new single
family home construction and’ or the purchase of existing vacant single family home
for rehabilitation then resale to income eligible houscholds, downpayment assistance
and , owner-occupied existing housing rehabilitation assistance: all beneficiaries must
b income gualified.

Written comments concerning the Draft Consolidated Flan, Annual Action Plan or
Citizen Participation Plan 2021 will be received at the City of Fort Smith Community
Development D(']‘ﬂrlrnLnl no later than Monday, April 12, 2021 at 4:00 pom.  The
mailing address 15 Po O, Box 1908, Fort Soith, AR 7291'}2 or comments can be -

mailed to: miennings@ forsmithar, gov The City of Fort Smith is an Equal
Opporiunity Emplover.
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LL5. DEPARTMENT OF HOWLFSENG AND URBAN DEVELDFMENT

APRIL IS
FAIR HOUSING MONTH

I
I
i
|
I

|| ||i||

H you belipwn you may be a vickim of houslng discrimingtion, Becauia of racg,
F  color, national orighe, relighan, sex, disability o+ familial L
- 1-BO0-A-FTTT | 1-RO0-BIT-FETE (TTY) | wowren. hus

J. Matt Jennings, AICP
Director of Community Development
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City of Fort Smith

6:23 Garrison Avenue — Suite 331
Fort Smith, Arkansas 7291
479-TRA-220M

The

AlCP
CERTIFIED

Ken Kupchick
479-B83-9273
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From: B Brewer

Ta: Jennings, Mati
Subject: [EXT]"Can” Flan
Data; Friday, March 26, 2021 B:57:53 &M

Greetings Director Jennings,

We are very interested in following the development of the "Con” Plan
as it relates to public facilities and transportation infrastructure especially
as it relates to affordable housing areas. Of course, historically
marginalized neighborhoods have faced less investment in sidewalks,
transit, parks, etc. than wealthier neighborhoods across the nation. As
you may know, Frontier Metropolitan Planning Organization is
mandated by Congress to undertake regional transportation planning.
Recently, we won a grant from the CDC Directors Association to bring a
regional team of engineers, developers, healthcare professionals, etc.
together to work on walkability. Individuals representing Fort Smith are:
Jurena Storm, Talicia Richardson, Jackie Krutsch, Dr, Lisa McClain, and
Keley Simpson. Our work focuses on improving equity to transportation
facilities for all users, especially for those diverse and communities of
color in Fort Smith. Since transportation is key to access to healthcare,
education, and improved quality of life, will the "Con” Plan provide some
infrastructure criteria and priorities?

In addition, Frontier MPO is the Civic Co-Principal for the Mational
Science Foundation's Civic Innovation Stage 1 funding grant with Dr.
Mitra Suman of the University of Arkansas (Fayetteville] Civil Engineering
acting as the Principal Investigator. We are seeking to understand the
mismatch between shared micromobility options (such as bikeshare,; e-
hikes) and affordable housing in vulnerable neighborhoods such as Fort
smith. We are holding a stakeholders meeting next Tuesday from 12:30
p.m. to 2 p.m. and would welcome your participation and thoughts; we
also have a survey available. Below is the Webex information.

Look forward to following the "Con” Plan work and achievements.

Respectfully,
Reese M. Brewer
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The Shared Micromabllity for affordable-accessIblE houSing (SMILIES] is a joint
effort with partners the University of Arkansas Frontier MPO and the City of
Fart Smith. The specific objective of this planning grant proposal (Stage 1) is to
strengthen collaborations with relevant stakeholders solidify academic and
civic team members roles and refine the vision and plan for executing this
research-centered pilot project. This Stage 1 funding is provided by the
Mational Science Foundation. We are seeking community input for potential
locations for such shared services and other additional stakeholders and
agencies that we should seek to engage in these conversations, The overall goal
of the project is to determine the degree of impact of shared micromobility
services on accessibility to jobs and essential activities household
transportation costs and energy consumption for affordable housing
communities in small and mid-sized cities and rural areas. This objective will be
accomplished by developing a community engaged research-centered pilot

project in the City of Fort Smith Arkansas.
of i NIOT

Stacy Willinger is inviting you to a scheduled Webex meeting.
Tuesday, March 30, 2021

12:30 PM | (UTC-06:00) Central Time (US & Canada) | 1 hr 30
mins

Join meeting

More ways to join:

Join from the meeting link

https:/iwapdd.my. webex.com/wapdd my/l.php?
MTID=m5309178c68cbeb9fee3f48bbd33e3297

Join by meeting number

Meeting number (access code): 182 403 2482

Meeting password: piF2x3ZEwS9 (74329393 from phones and
video systems)

Tap to join from a mobile device (attendees only)

+1-408-418-9388, 18240324 82474329393¢# United States Toll
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Some mobile devices may ask attendees to enter a numeric
password.

Join by phone

+1-408-418-9388 United States Toll

Global call-in numbers

Join by video system, application or Skype for business
Dial 1824032482 @webex.com

You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to hitps://help.webex.com

Consolidated Plan FORT SMITH 159

OMB Control No: 2506-0117 (exp. 09/30/2021)



From: Beese Brewer

To: Xnnings, Matf
Subject: [EXT]RE: Micramability
Duata: Tuesdy, March 30, 2021 2:13:12 PM

Attachments:  mege00dong

IZA[FI'I{IH EXTERNAL-EMAIL This message originated from outside the organization. Please do not click 1:|:| |

Matt,

Thank you so much for your input; | have forwarded your thoughts
onto Dr. Mitra. We hope to put together a robust S5tage 2 funding grant
application and design and deploy a service that fits the needs of the
vulnerable communities in Fort Smith.

Reese

From: Jennings, Matt <mjennings@ FortSmith AR, gove
Sent: Tussday, March 30, 2021 1:19 PR

To: Reese Brewer <rbrewer@wapdd.arg>

Subject: Micraomobility

Reese,

|'was able to set-aside some work and listen ta the presentation. I'm not sure that | could comment
about where and who would use this service in our LMI community. It seems that the end users are
the impartant people to answer the questions about where they should be located, | agree with

Chris that the homeless campus is a number one candidate.

| am praviding a copy of our awn survey that was recently completed in mid-lanuary from Fort Smith
residents/stakeholders. Transpartatian is mentioned and is a high community needs in the Five-Year
Consclidated Plan, Additionally, it will be a goal in the plan as well.

| understand that City is getting ready to hire a micromobility coordinator which is great since this
person can fill in to assist with ensuring that these facilities are located properly.

Thanks for cantacting me about this item, it is very interesting. If there is something yvou need us to
da specifically, please let me know, The next funding cycle will be in January 2022,

Matt

1. Matt lennings, AICP

Director of Community Develapment
City of Fart Smith

623 Garrison Avenue = Suite 331
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Fort Smith, Arkansas 72901
479-Ta4-2209

The

S
of
-
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Grantee Unique Appendices
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PROGE OF PUBLICATIGN
STATE OF ARKANSAS
COUNTY OF SEBASTIAN

1 Tars Lyneh, do snlewnly swewr that 1 am 8 repropemtative of the

Times Record, e drily newspaser having & seennd class mailing privilege, and heing not
less than four pages of five columns each, published et a fixed place ofhusiness and al
Cimed daily intervals contimeusly in the City of Fort Smith, Sebnetion County, Arkansas,
for more then a period of tvelve monils, ciceulerod and distribnted Fam en ostablished
place aFhusiness to subscribers and readers generaliy of ail classes, in the city and county
wloresaid, for @ detinite price For cach copy, ur o fixed price per unnum, which was fxed
: il what is congidered the vatug of the publiceticn based upen i news service value it
vontany, that at least Gfty percent ot the subserihers therete kave puid cash for their
subseription to the newspaper of its ageiitd of thiougk recognived nows dealers, uver a
period of al beast siz months and that swid newspaper published an avorage of more than
forty percent news menter, The newspaper is circulated in the countics o Craw i,
Franklin, Jehnson, Logan, Polk, Scout and Sebastian in Arkensss.,

| further certify that ite legal notice hereto anached in the mattor of

RE: ATTENTION FORT 5MITH RESIDENTS!
Where should city community development funds be spent?

ORDER XUMBER: 1381521
COST: 87T70.00

Wes publisted in the rogular daily issue of 2aid newspaper lor consecutive insertinns as
Follows:

First Bun: 1293260

Secund Run: [22T00

Thinl Run: 01032021

Founh Run:

'.:‘l.- . W i
(Sigrature)

Swomn before me on the 4 ™ day of Ré;m el ;f_ o
[

My Commission expires Amil 10, 2026 .
= " i} vy ;
_.,'_“Kf wifrg o g".;E,r'fff &3
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All PY 2021 and Five Year Consalidated Plan notices wers sent to the following mailing addresies for delivery by the U, 5. Postal Service,

Katt Jennings 30 Decernber 2020

Wt .»-:'-!:

M) e st Edward Foundation
i P.0O. Box 17000

Fart Smith, AR 72917

David Harris
2025 South "W 5t 244

Fort Smith, AR 72501

Rebekah Walton
3412 M. "0 5L
Fart Smith, Arkansas 72904

bdarc Baker, Executive Director
CSCDC

P00, Box LEDDTO

Fart Smith, AR 72018

Cindy Stokes
Gateway House
3900 Armour e,
Fart Smith, AR 72004

Crisis Intervention Center
Executive Director

5603 5. 14" 51,

Fart Smith, Arkansas 72901

Golden Rule Clothes Closet
F. 0. Box 10243
Fort Smith, AR 72017

Allene Stafford
DT, Inc.

1420 M. 55" Terr,
Fort Smith, AR 72304

Amanda Daniels, Executive Director
Girls, Inc.

1415 Ol Greenwood Rd.

Fart Smith, AR 72001

Executive Director

Heart to Haart Bregnancy Center
417 South 16™ 5,

Fart Smith, AR 72901-4525

Fort Smith = CALS
901 South 217 Street
Fort Smith, AR 72901

Consolidated Plan
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Community Dental Clinic
B, 1B0O00
Fort Smith, &R 72918

Richard Griffin

CBID

PO, Box 2207

Fart Smith, Arkansas 72902

Keith Bradley

Lincoln Youth Service Center
1432 M. B 51,

Fart Smith, 4R 72901

Executive Director

Lincodn Child Care Center
1415 N, @' 51,

Fart Smith, Arkansas 72901

Rev. OQueen Ottawa
Comrmunity Action
2415 albert Pike Ave,
Fart Smith, &r 72903

Sharon Chapman, Executive Director
Mext Step Homeless Services

123 N. 6" 5treet; Suite 200

Fort Smith, AR 72501

lennifar Kistler
Kistler Canter

3304 5. MY 5L

Fart Smith, AR 72001

Charles Logan

First Mational Bank
PO Box 7

Fart Smith, 4R 72901

lack moffett, Exec. Dir.
ChildrensEmergency Shelter
3015 5. 14" 51,

Fort Smith, &R 72901

FORT SMITH

Director of Bulldings and Grounds
Fort Smith School Systems

3205 Jenny Lind Road

Fort Smith, 4R 720901

lerry Glidewell

Fort Smith Bays/ Girls Club
4905 M. "0 st.

Fort Smith, &R 72904

lonathan B. Cox
BOST

P. 0. Box 11485

Fart Smith, 4R 72917

‘William B. Loyd

abilities Unlimited

3305 Kibler Rd.

Van Buren, AR 72955-5513

Gloria Amald
3700 Morris Dr.
Fort Smith, Arkansas 72904

Eddie L. Herndon
Exacutive Director
United Way Agencies
B0, Box 2300

Fort Smith, 4R 72902

Cindy Crawford, Executive Director
Hannah House

P.00. Box 1672

Fort Smith, AR 72902

Area Agency an Aging
524 Garrison Avenue
Fort Smith, AR 72901

lane Stewart
Howard Elermentary
1300 M. B 51,

Fort Smith, &R 72901

Executive Director

Ark. Valley Habitat for Humanity
PO, Box 754

Fort Smith, &R 72901
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Community Rescue Mission
3100M. "F7 St
Fort Smith, Arkansas 72904

Executive Director

Community Sarvices Clearinghouse
.0 Box 1522

Fart Smith, Arkansas 72902

‘Western AR Counsel & Guidance
31115, 70 5t
Fort Smith, Arkansas 72903

bdr. Denny Flynn, Exec. Dir.
Kay Rodgers Park

P.0. Box 4145

Fart Smith, Arkansas 72914

Kathryn Howard
218 Belle Ave.
Fort Smith, Arkansas 72901

Consolidated Plan
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Executive Director

Good Sarmaritan Clinke

G15 M. "B 51,

Fart Smith, Arkansas 72900

Juneteanth Flanning Commission
Andre’ Good

4716 Mill Pand Court

Fart mith, Arkansas 72904

limmie Wooding

Harbor House

P00, Box 4207

Fart Smith, Arkansas 72914

Reverend Steve Poarch

5t. Paul’s United Methodist Church
4100 Grand Ave.

Fart smith, Arkansas 72904

br. Robert Miller

blller Investments

11414 Huay, 71 5.

Fart Smith, Arkansas 72916

FORT SMITH

Katie Raines, Executive Director
Beost, Inc.

PO, Box 11495

Fort Smith, Arkansas 72917

WaPDD

Sasha Grist, Executive Director
PO, Box 2067

Fart Smith, Arkansas 72902

Community Rescue Mission
310 M. "F" 5t
Fort Smith, Arkansas 72904

lackia Hamilton
27135 74" &t Ste. 103
Fort Smith, Arkansas 72903
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Je-nninEs-, Matt

Contact Group Mame: Citizen Participation List 2021

All PY 2021 and Five Year Consolidated Plan notices were sent to the following electronic addresses
for delivery by the Internet.
matt Jennings 30 December 2020
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Members:

Aaron Lee - Kistler Center alee@kistlercenter.org
adonimoll@gmail. com (adonimall@gmail.com;)

adonimal 1@gmail.com
Alex Fab - Compass Realty Alexfotid 79 @gmal.com
Aliza Drew Smith adsmith@-swtimes.com
allbright2@gmail. com (allbright2@gmail.com)

allbright2@gmail.com

AlyceBrewer@me, com AlyceBrewerEme.com
Amanda Daniels - Girls, Inc adaniels@girlsincfartsmith.org
AngelwilburmBd@gmail. com (Angelwilburne0@gmail.com)

Angedwilburned@gmail.com
Anita Brown - Mew Wine Ministries newwinews@gmail.com
Ann Law - Interfaith Community Center

fath 10250 @ yahaa.com
Arkanzas Legal Services klewelleni@arkansazlegalzervices.arg
asanchez@arvest. com [asanchezi@arvest.com)

asanchez@arvest.com
Ashley Forsgren - F5 Childrens Emergency Shelter

ashleyifsces.arg
Barbara Anhalt - Heart to Heart PSC anhlitb@anl.com

Bethi@bellestarrantiques. com [Beth@bellestarrantigues.com)

Bethid@ hellestarrantiques.com
bebby. frontierengi@gmail. com (bobby frontiereng@gmail.com)

bobby frontiereng@gmail com
bure@ccoacares. com (bure@ccoacares.com)

bure@ccoacares.com
Calvin Williams - CSCDC, Inc. cwilliams@escdocaa,org
Candice Captug - Heart to Heart Pregnancy Suppat Center

Heart2 heartpse@gmail.carm
Carlikilesggmail. com [Cadikiles@gmail.com)

Carlikiles@gmail com

Caralyn Plank cplank2 @cownet

Chad Graham - The ARC Chadder1031@yahoo.com

Chiis Joannides - RHC chrisirverviewhopecampus.arg
Chiristy Parrish=Lewes - CRCDC, Inc clewis@cscdocaaong

Cindy Crawford - Hannah House CINDY E@HANMAHHOUSE.COM

Cindy Stokes - Harbor House / Gateway

cstakesi@recoveryhhiong
Cindy Taylor - Mercy Crest Assisted Living

administratar@mercycrest.com
Corps Officer Staci Gainey - The Salvation Armuy

Staci Gainey @uss.salvationarmy.org

Dran Miller - The Salvation Army Dan.Miller @uss.salvaticnarmy.org
Daniel33008@gmail. com [(Daniel 330088 mail.com)
Daniel33008 @gmail com

Darrin Bercher dbercher@fortsmithha.com
Deanna Rice -SRCA srcal@sebastian Kscoxmail.com
Derek Goodlin derekidsteinltc.com

Doreen Williams - Golden Rules Clothes Closet
doreend3876Egmail com

Eddie Donovamn - Boys Shelter boysshelterdirector@gmail.com
2
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Eddie Lee Herndon - United Way
Eric Weidman

Frank Hodge, AVHFH

Gelden Rules Clothes Closet

Gwen Lovelace - Quesn Esther OES

Hark Needham (hneedham@fortsmithschools.org)

Harbar/Gateway House
Heather Culnane

elherndon@unitedwayfortsmith.org
ericwdmn@yahoo.com
avhth@mynewroads.com
theclothescloset2 @yahoo.com
gwien 21 8lovelace@yahoo.com

hneedham@fartsmithschaals.ang
harborhousefs@hatmail.com
heulnane@cscdocaa.ong

Heather Edwards - Literacy Council of Western Arkansas

Heather Sanders -Community Rescue Mission

Herbert Nonwood
Jack Moffett - Children's Emergency Shelter

Jayvcbake@gmail. com (jaycbake@gmail.com)

lean Kolljeski

Jeanne Hill- Bost, Inc.

Jenmifer Kistler - Kistler Center

Jenmifer Oliver - RHC

Jlennifer Rudder - Lincoln Childcare Center

Jerry Glidewell

Jimmie Wooding - Harbor House
Janathan B Cox

Katie Raines - Bost, Inc.

kKeith Bradley

Keley Simpson

Kelsey Kelton

Ken Kupchick

Kirm Wghlford - NSHS

Laurie Burnett

Losi Jarrett - Sabvation Army
Marc Baker - CSCDC

Marzha Crow

Micayla Cole - The Arc for the River Valley

Michael Johnson - Bost

Michael Tilley

Miles Crawford

Mitch Minnick

Paul McCollom

Penni Burns - F5 Crisis Intervention Center

heather edwards@lcowa, com

Heather@tscrm.org
herbnorsood@sboglobal.net

jackifsces.ong

javcbake@mgmail.com
jeankalljeski@oonet

Jhill@best.org
IKistler@KistlerCenter.org
operations@riverviewhopecampus.org

lincolnchild2 @aol.com
Jalidewell@fsbgrorng
Jwonding@recoveryhhiong
jbeex®Ebast.arg
kmiraines@bost.org
kkabi@netzero.net
keley @ pres.org
EKeltoniarkansasEDC cam
kkupchick@gmail com
kim@thenextstepfs.org
laurie@ hhsafetycenter,org
Jarrettiduss salvationarmy.org
mbakerdcscdocaa.ong
mcrow@cscdocaaorg

arcrivervalley@gmail.com
mdjohnson@bosteng
rtilley@rtalkbusiness net
Miles@goyeine.com
mminnick@fortsmithha.com
pmccollami@fortsmithha.com

penniiiscicorg

Rachel Higgins - Pay It Forward Fort Smith Food Pantry

randella2didgmail. com (randella2&@gmail com)

Randy Caleman
Richard Marris
Rick Foti

Consolidated Plan
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rachshiggins@gmail.com

randella2&@gmail.cam
realeman@mwe-engr.com
rmfsan@gmail .caom

rick foti@csclearinghouse.org

3

FORT SMITH

169



rick@nwlire. net {rick@mwdirenet) rick@@mwlire.net
Riverview Hope Campus - Executive Director
infa@riverviewhopecampus.org
Gavage, Ken ksavage@ FortsmithAR.gov
Scott Chambers - Compass Realty & Construction Growp
SChambers@fortsmithha.com
Seott Gentry - Interfaith Community Center
sgentry@aogc.com
shannisseven@gmail. com (shannieseven@qgmail.com)
shannieseven@gmail com
Swsan Reehl - Westark RSVP susie.reehl Bwestarkrsvp.ong
Susan@ReynoldsCancerSupportHouse. arg (Susan@ReynoldsCancerSupportHouse.org)
Susan@ReynoldsCancersupportHouse.org

T. 1. Coker fjcokeri@aol com
Talicia Richardson - FSHA trichardson@fortsmithhousing.org
Teresa Carver - FaHA tearver@ fortsmithha.com

The Honorable George MoGill - Arkansas State Representative Distnict 78
geargemcgill@sbeglobal net
theamazingsupertammy @hotmail. com (theamazingsupertammy @hotmail.com)
theamazingsupertammy @ hotmail com
zeasterlyivacl. com (zeastery @acl com)
zeasterlyiacl.com
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From:
Tex
B

Subgect: Fort Sreth Communidy Derssloprment Surary - Cosmcaad Dwlirm
Diabm: Thursdey, Decambas LT, 120 4: 57-00 PA
Abtachmanis ool pag

EraeliHnag

Attention Fart Smith Residents|
Where should city community development funds be spent?

The Community Development Department administers HUD's Community Development Block
Grant {COBG) and HOME funds. Over the next 5 years, it is estimated that Fart Smith will receive
approximately 56,701,000 in COBG and HOME funds. This grant helps to assist local nan-prafit
agencies, affordable housing, and housing rehabilitation to name a few.

The City of Fart Smith is embarking on a new housing and community development plan. We
need yaur input to understand the prablems, identify salutions and prioritize funding. You can
help by completing the following survey.

A Survey for Community Development Meeds Assessment is avallable online at
hitpssfwwe surveymankey comirOMBEYSE  The deadline to respond Is January 10, 2021,

Instructions are provided In the survey.
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Paper copies can be mailed by calling 734-2209 or can be read to you and input the information
inta the survey.

 GDIBG |
HOME Senae o
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THE FLOOD TURNED OUR LIVES UPSIDE DOWN.
WHEN WE TRIED TO RENT A NEW PLACE TO LIVE,
WE KEPT GETTING TURNED DOWN.

I klatt lenrangs, AICF
Directar of Community Devalogmeant
City of Fort Smith

B33 Garrisam Awenise — Suite 331
Fort Smith, Arkansas F2801

179-7R4-2300

Consolidated Plan FORT SMITH

OMB Control No: 2506-0117 (exp. 09/30/2021)

173



Fort Smith Community Development Meeds Assessment

Qllama:

Answerad: 391 Skipped: 6

M 0% 2 % A S0% Bl MM a0 S0 100%

ANSWER CHOICES RESPONSES
Renler 21.57% B2
Homeemear TH.48% 209
TOTAL 3E1

1/55
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Fort Smith Community Development Meeds Assessment

Q2 lam a:

Answerad: 382 Skipped: 5

Business Uﬁ'Mr.
Hon-prafit
Sarvice...

% 0% 20 % A0 50% BlFG TR an B0 1000

ANSWER CHOICES RESPOMNSES

Resident 01 3604 349
Business Cmer 0.95% 3
Mon-prafit Senvice Provider 11.78% 45

Tatal Respondents: 382

255
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Fort Smith Community Development Meeds Assessment

Q3 Resident Zip Code:

answerad: 379 Skipped: &

3155
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Fort Smith Community Development Meeds Assessment

# RESPONSES
1 THE0
2 T2E21
3 TS
4 72501
5 T
& TE04
7 TEIE
4 TE03
g TZ308
n FEI03
11 TEN0d
12 72303
13 TEO04
14 72923
15 T
15 TZH04
17 T
14 TEH01
19 T304
0 TEI04
21 TZ308
2 TEI0L
23 T2H04
4 TEI0L
25 TEIOA
26 72303
7 TO04
28 TZ904
L] T
an T20904
n TEa01
32 T
a3 72303
a4 03
34 TZ904
L] 203
n 72903
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FORT SMITH

DATE

1L2021 8:52 AM
LALZ0ZL 701 AM
112021 571 AM
1112021 1:31 AM
Ly2021 1015 AM
LL2021 12:54 AM
LALZ0Z2L 12:30 AM
12021 12:27 FM
LIAWZ0ZL 11:10 PM
12021 10:23 PM
LW2021 10:07 PM
LAIW2021 10:07 PM
12021 9:52 PM
LIIWVZ0ZL 9:43 PM
12021 8:57 PM
LIIWZ0ZL 8:52 PM
1wanzl 8:15 PM
L2021 &6:0d PM
LIW2021 5:33 PM
12021 5:33 PM
LIIVZ0ZL 525 PM
L2021 524 PM
LIWZ0ZL 5:21 PM
12Nzl 506 PM
1W2021 4:56 PM
L2021 £:33 PM
L2021 436 PM
LIIWVZ0ZL 3:43 PM
12021 3.3 PM
1/IV2021 3:258 PM
LAW2021 2:36 PM
1W2021 2:19 PM
L1W2021 1: 21 PM
1wanzl 1:13 PM
LIIWZ0ZL 12:23 PM
12021 1021 AM
1/AV2021 9:24 AM
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34

41
42

A4

45

2R E 8 8

FREE &2 8288 8 49

g g

71
72
73
74
5

72303
TE03
72901
Tes0l
T2
F2904
TE0
72308
NG
TZO04
72503
TE03
72908
TE03
72808
TE0A
TZO04
TE803
TE08
72901
TE03
72901
TEI0A
203
72303
TE04
72956
TE03
FZ2803
TEHA
203
72303
TE0
72801
TG
T2916
TEHLG
TEA6
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355

FORT SMITH

L2021 9:30 AN
1AV2021 9:17 AM
L/1v2021 8: 31 AM
1AV2021 8:27 AM
L2021 7:37 AM
L2021 735 AM
111072021 7:17 AM
L2021 12:07 AM
1IV2021 %59 PM
LZ021 745 PM
120210 6:08 PM
12021 2212 P
L2021 11026 AM
1872021 10002 PM
LRi2021 7:54 PM
L2021 7:50 PM
LIEE021 641 PM
VRI2021 408 PR
1/AM2021 2:45 Pr
LRi2021 205 PM
182021 1:59 P
LE2021 12:09 PM
WAZOZE 11:43 AM
1/AM2021 756 AN
LTa02e 10:12 P
WTA021 2211 PM
LTi2021 1:54 PM
L7021 11:11 AM
LITIE021 10: 39 AM
WFI202E 10000 AM
1ITI2021 8:56 AM
LITI2021 853 AM
1ITI021 341 AM
LITi2021 8:24 AM
LFIA021 8:02 AM
LITE021 745 AM
LTIE02L 743 AM
LITI2021 720 AM
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E B 3

9 B R £ B 8 2 8

E B

101
10z
103

105
106
107
108
109
110

1z
113

72301
04
72923
TE85

203
72901
203
7204
T2004
FZa08
TEH04
TE08
F2904
TEU16
72803
T2004
TZ916
Taa08
TE08
72901
TERT
7308
TEA
TE04
T
T200

72308
TE03
FZ2803
TEHG
TEI04
72303
T203
72801
TR0
72a04
TEHA
TE03
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655

FORT SMITH

L7021 618 AM
L2021 2:19 AM
LITI2021 2:00 AM
LTR2021 1:30 AR
LEE021 11: 51 PM
Lar2021 11:05 PM
LEZ021 11:0d PM
LE2021 934 PM
LE2021 %23 PM
LEE021 %16 PM
WER02L 7:45 PM
LEE021 7205 PM
LE2021 539 PM
L6021 517 PM
L/E2021 5:01 PM
L2021 417 PM
LEE021 4:02 PM
VE2021 3:.56 PM
LEZ021 346 PM
LE2021 3:35 PM
LIE021 3:35 PM
LE2021 3:28 PM
LIE2021 3:25 PM
LEE021 32 PM
LE2021 309 PM
LER021 2:58 PM
LE2021 2:56 PM
LIGR2021 1:56 PM
LEE021 1:54 PM
L2021 1:45 PM
LEE021 1525 P
LE202L 12:53 PM
LEE021 1257 PM
LE2021 12:37 PM
LER2021 1273 PM
LEE021 12017 PM
L2021 12:13 PM
LEZ021 12:10 PM
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114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
130
140
141

143
144
145
146
147
148
140
150
151

72904
T2803
T2904
2803
TEO0L
72958
TE04
TR908D07E
F2O01
72008
2303
T2903
72904
T2H16
72001
F2801
TEO01
TER04
TE904
T204
TZ803
72008
F2801
T2003
72903
T204
82903
TZ04
FyTI00E
F2903
T2004
72904
T203
TRO04
TZ804
72003
T2904
T2903
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FORT SMITH

LE2021 12:09 PM
62021 12:02 PM
LEZ021 11:53 AN
162021 11:53 AM
LEZ021 11:52 AM
Lar2021 11:48 AM
LGM021 11:31 AM
LE2021 10055 AM
L2021 10:48 AM
LEZ021 10:42 AN
1GR2021 10:35 AM
LEZ021 10: 31 AM
LE2021 10:19 AM
LGR021 10:19 AM
LE2021 10:12 AN
LIGR2021 10:08 AM
LEZ021 10007 AM
VER2021 10002 AN
LEZ021 G54 AR
LE2021 1T AM
LIGR021 8:37 AM
L/E2021 8:32 AM
L2021 8:23 AM
LEZ021 816 AM
LE2021 8:09 AM
LGR021 T:4Z AM
LE2021 T:42 AM
LEF2021 742 AM
LEE021 7:23 AM
LIER2021 634 AM
LEZ021 613 AM
LIE2021 535 AM
LIGMR021 512 Al
L/EZ021 1:00 AM
LS2021 1130 PM
LISE021 11:06 PM
LSZ021 10:53 PM
L5021 10:16 PM
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152
153
154
155
156
157
158
150
160
161
162
163
164
165

167
168
169
170
171
1wz

174
175
176
177
178
179

181
182
183
184
185
186

188
180

72308
TEN04
TZO04
TE504
TE94
F2904
203
72902
03
FZ2803
TEH04
TE08
F2904
TEG04
72801
TG
72908
Taa08
TE0
72305
TE03
72903
TEA
TEM1
72303
TE0
72901
TGOS
FZa04
TEI0A
TE0
72301
TR0
72803
TEI03
72803
TEHA
TE03
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FORT SMITH

L/E2021 %58 PM
152021 %50 PM
LIE2021 949 PM
US2021 %44 PR
LS2021 Sdl PM
La2021 %37 PM
LS2021 %14 PM
LE2021 13 PM
LS2021 %05 PM
LSE021 %00 PM
US2021 8:46 PM
LSE021 742 PM
LE2021 741 PM
LSE021 726 PM
L/G2021 T:26 PM
Ls2021 722 PM
LSE021 7:19 PM
US2021 641 PM
L5021 6:36 PM
L/B2021 5:58 PM
LS2021 5:19 PM
L/G2021 4:16 PM
L2021 367 PM
L5021 350 PM
L2021 346 PM
LSE021 346 PM
LE2021 3:40 PM
LS2021 338 PM
LISE021 307 PM
L2021 154 PM
L5021 1:54 P
LIBE021 145 PM
LS2021 1:37 PM
L/E2021 1:19 PM
L2021 118 PM
L5202 1:16 PM
L2021 106 PM
L5021 1:01 P
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180
191
192
193
194
195
196
197
198
190
200
01
202

72308
IR
72916
TER3G
203
F2904
2003
7216
T2004
TZa01
72508
TF56
72901
TE0
72803
T2004
TZ956
T4954
TE03
72308
st
72901
TER4A
TE04
72303
TE0
72901
TE03
FZ2803
TEHA
TE04
72303
TE0
72803
T804
72903
TEHA
TEI04
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Fort Smith Community Development Meeds Assessment

955

FORT SMITH

LS/2021 12050 PM
1S2021 12:47 PM
LS/2021 12:39 PM
USA2021 12:25 PM
LSE021 12052 PM
LE2021 12:30 PM
11572021 12:14 PM
LS/2021 1158 AM
SA021 11:55 AM
LISE021 11:51 AM
152021 11:40 AM
L5021 11:40 AM
L2021 11:30 AM
152021 11:36 AM
LS/2021 1123 AM
WE021 11:33 AM
LSIZ021 11: 50 AM
US2021 1130 AM
152021 11:16 AM
LS/2021 11:11 AM
152021 11:07 AM
LS/2021 11:02 AM
WRR02E 10:57 AM
L2021 10:47 PM
L4021 416 PM

142021 11:21 AM
L2021 10035 AM
10472021 10:34 AM
LAZ021 7:10 AR

L2021 7.05 b

LE021 7205 Al

L4021 659 AM

104r2021 627 AM

L2021 547 AM

10472021 3:51 AM

132021 11:33 PM
W02 10035 PM
122021 10033 PM
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228
230
31
23z
233
234

236
237
238
230
240
241

243
244
245
246
247
248

250
251
252
253
254
255

257
258
258
260
261
262

264
265

72303
TE03
TZO04
72503
203
72903
TEO04
7204
03
FZ2803
72508
TEI04
TEIG
TEU16
72801
4348
TZ2903
Taa08
TE03
72903
TE03
72901
TEH
203
TEHG
TE03
72308
04
72803
TEH
TE04
72303
TEH16
7216
T804
72903
TN
TEA6
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1/Ar2021 1036 PM
1132021 %15 PM
L/AZ021 811 PM
112021 8:01 PM
L2021 6:36 PM
Lar2021 2:31 PM
132021 10:40 AM
LA2021 %22 AM
22021 12:14 PM
L3021 %53 PM
1203002000 1026 PM
1203002020 5:09 FM
1203002020 10000 AWM
120302030 10005 Al
12{302020 7:29 AM
12032020 V.25 AM
120300200 1:32 AM
122200 10:46 PM
120 EW 2030 10005 FM
12/ 2902020 9:03 PM
1202030 B:19 PM
12{29 2020 7:29 PM
120ZW 2020 625 PM
1202050 5:24 PM
120202000 0:42 AM
12082030 8:25 AM
12{28 2020 9:19 AM
LT 2030 10002 Al
120200 B:41 AM
12024 2020 10046 AM
120 za) 2000 108 AM
120232020 B:05 PM
122030 6: 10 AM
12{18 2020 3:46 PM
1282030 1:35 PM
12018200 11:31 AM
120082000 5:15 AM
12T 2030 2:08 FM
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267
268
269
270
271
272

274
275
276
277
278
2748

281
282
283
284
285
286

288
280
290
201
292
293

295
206
2a7
298
200

anz
anz

72303
M08
72903
Tes0l
203
72908
TE0
72308
03
FZ2803
TE02
TE04
72903
TEI04
72916
M
TZO04
TERl6
TEM0
72308
TE04
72903
TS
203
72303
TE03
TEI04
TGOS
TZ2803
TEHA
203
TEI04
TE0
72801
T
72923
TEHA
TEH16
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FORT SMITH

12020 2:09 PM
12162050 B:19 AM
L1E/2020 B:53 AM
1262000 615 AM
121502040 8:52 PM
12 S/2000 10:00 A
121502050 9:50 AM
12142020 10:31 PM
121142000 3:54 PM
L2020 2:23 PM
120042000 12:09 P
L LA/2020 10:43 AM
121142020 10:43 AM
121402030 10:15 AM
1142020 D54 AM
1201142000 9:38 AM
1142020 0:15 AM
12004/ 2000 B 40 AM
121402030 7:25 AM
1142020 T:04 AM
1201402000 5:26 AM
1212020 053 PM
12132000 9:40 PM
LHIH2020 6:42 PM
12112020 3:59 P
1132050 3:05 PM
1212020 2:45 PM
121132000 12:36 FM
L1200 051 AM
121132000 9:45 AM
1 1IH 2050 4:06 PM
1211212020 1:09 PM
1211 X205 12:35 FM
12132030 11:53 AM
1232030 10:10 AM
1132020 0:38 AM
1201102000 527 PM
121152050 4:48 PM

184
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FORT SMITH

12/11/2020 3:45 PM
12112030 2:56 PM
12/11/2020 12:00 PM
1212020 10:24 AM
12112030 1:14 AWM
1201102020 9:41 AM
1211200 8:15 AM
12/11/2020 9:11 AM
1212000 B:52 AM
12/1 112000 B:36 AM
12112020 B33 AM
1211200 B:30 AM
120112020 B: 28 AM
12112000 B:28 AM
12{11/2020 B:19 AM
1211200 730 AM
12/1112060 7:04 AM
12012030 7,03 AM
1212030 6:56 AM
12/11)2020 6:44 AM
1212030 5:09 AM
12{11/2030 5:02 AM
1200112080 310 AM
12012030 11217 FM
1200002020 9:56 PM
121N 2020 8:45 FM
12/10¢2020 0:38 PM
122030 5:32 PM
12/ 102020 0:31 PM
120002080 5:24 PM
12012020 B:51 PM
1200002020 B 31 PM
12N 2030 B:22 PM
12{1O¢2020 B: 17 PM
120N 2030 V.50 PM
121200 7:48 PM
120102050 7,40 PM
1201200 6:58 FM
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FORT SMITH

121002020 6:51 PM
121N 2020 5:51 PM
12/ 1OV20E0 6:45 PM
122020 616 PM
121N 200 B:08 PM
121002020 5:55 PM
1212020 5:51 FM
12/10¢2020 5:29 PM
122020 5:24 PM
12/ LOV20E0 5:17 PM
12102020 516 PM
121V 200 5:14 FM
121002020 5:01 PM
121102020 4:55 PM
12/10¢2020 4:52 PM
12112000 4:49 PM
12/ 1OV200 4:44 PM
12102020 438 PM
12012020 d4:34 PM
121002020 3:07 PM
121N 2030 3:05 PM
12/ 10V 2020 2:32 PM
12002020 2:24 PM
121N 200 2:16 PM
1200002020 2:15 PM
121N 200 2:12 FM
12/10¢2020 1:41 PM
122020 1:37 PM
12/ 10V2020 1:32 PM
1202080 1:27 PM
1212020 1:14 FM
120002020 1:00 PM
121N 2030 1:00 PM
12/ 10¢2020 1:00 PM
12N 2030 1257 FM
12{12020 12:56 PM
12000V 2000 12:54 PM
1212030 11:39 AM

186



Fort Smith Community Development Meeds Assessment

Q4 Business Owner Zip Code:

Arswered: 91 Skipped: 286

14 f 35

Consolidated Plan FORT SMITH 187
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Fort Smith Community Development Meeds Assessment
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DATE

12021 4:39 PM
LIAWZ0ZL 1:13 PM
120zl 10:21 AM
L/10V2021 8:30 AM
Lvanzl .17 A
LW2021 7:17 AM
L2022l 12 PM
LR021 10:02 P
LIBZ021 7.54 PM
LRZ02L 12:0% P
LIEZ021 8:14 AN
LEZ021 810 An
LIE2021 750 AR
LITIZ021 802 AN
L7021 745 AM
LI7I2021 618 AM
L0z 2:00 Ak
LEZ021 %16 PM
LEZ021 335 PM
LIGR021 328 PM
LIBE021 1.56 PM
LE2021 12:53 PM
LE2021 12:02 PM
LEE0ZE 1152 AM
LEZ021 11:46 AM
LEEZ021 10:55 AM
LIGR2021 10: 30 AM
LIEE021 S 1T AN
LE021 8:3F AR
L5021 10:59 PM
LEE021 944 PM
L5021 %05 PM
LIG2021 T: 22 PM
LS2021 641 PM
1/S/2021 350 PM
L2021 346 PM
L/BA2021 346 PM
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16 55

FORT SMITH

LE2021 3:07 PM
LS2021 1:37 PM
L/EZ021 1:18 PM
52021 1:16 PM
152021 1:01 PM
Lar2021 12:39 PM
LS2021 12055 PM
L/E2021 11:58 AM
52021 11:55 AM
LISE021 11:51 AM
152021 11:40 AM
L5021 11:56 AM
La2021 11:23 AM
LS2021 13:30 AM
L/E2021 11:07 AM
142021 10:35 AM
L0201 6:59 AR
L2021 627 A
L0211 54T AM
142021 351 AM
12032030 7:25 AM
12{29 2020 B:19 PM
122W2000 7:29 PM
12024/ 2000 1208 AM
12082000 11:31 AM
12T 2030 2:08 FM
12{14/2020 10:31 PM
12042030 12:09 FM
12{14 2020 10043 AM
120042080 10015 AM
120/ 200 8:38 AM
1200402020 B:40 AM
120af 2030 7:25 AM
12{132020 9:51 AM
122030 9:45 AM
12{11/200 5:27 PM
120012000 4,48 PM
121200 1209 FM
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FORT SMITH

12011200 9041 AM
120112020 9:11 AM
12112020 B:52 AM
1212020 B30 AM
1211200 B: 28 AM
120012030 7:03 AM
1201152000 6:56 AM
12012020 1117 PR
1201002020 6:51 PM
1/ LOV20ED 5:29 PM
12102020 517 PM
12012020 4:00 FM
1202020 3:07 PM
12102020 2:24 PM
1201200 100 PM

1201002020 11:39 AM
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Fort Smith Community Development Meeds Assessment

Q5 Non-profit Service Provider - Please indicate key services your agency
provides and target clients (enter N/A if this does not apply):

Answared: 147

18735
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RESPOMSES
[0
i
M&
MiA,
s
Mia
LT
Ma
i
M
MiA,
LT

Feading 1000-2500 people each month. Clothing shares for job searches. Sign language and
translation classes. Animal leam and care programs. We serve amone who reaches us with a
reird, current meaching a 30 mile radius arsund For Smath

M'a

M

Mia

LT

M@

Mental health
nia

&

iy

Mia

Providing resources to communidy members, aganizations and non-peofil agencies. Ouw non-
profit fundralses esch year 1o prowide fundng to a variety of agencies that help with food,
educatkon. youth services and much more.

Transpariation planning
Transpartation Planning
A

nia

A

Healthcane 1o all residents
MiA,

Arkansas River Vialley Manulactunng Young Professionals - networking opporumities and
educatonal opponunities Tor young people in the manulaciering indusing s the River Yallay

Mia

Education Homeless senvices Food distabution

19 /55

FORT SMITH

OMB Control No: 2506-0117 (exp. 09/30/2021)

DATE

1L2021 8:52 AM
LALZ0ZL 701 AM
12021 571 AM
1112021 1:15 AM
L2021 12:30 AM
1W2021 12:10 PM
LIAWZ0ZL 9:52 PM
L2021 571 PM
LIIWZ0ZL 3:.28 PM
L2021 219 PM
LW2021 10:21 AM
LAW2021 9:30 AM
1W2021 917 AM

LAVZ0ZL 8:31 AM
11102021 12:07 AM
11872021 6:08 PM
L9202l 212 Pa
1972021 11:26 AM
LE2021 10:02 P
1/AM2021 641 PR
1/RM2021 4:00 PM
LR2021 245 Ph
1/Br2021 1:50 P

L2021 12:09 PM

LRr2021 8:10 Ak
1/AM2021 7:50 AM
L2020 10:12 PM
LTI2021 3:41 AM
L2021 a:02 Ab
1ITR2021 7:45 A
LITIE021 T-20 AM
LTI2021 618 AR

ITIA021 2:00 AM

LEfi2021 934 PM
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A
A,
LT
nia
Tax preparation

Asgisls Medicare beneliciaries and provides a Iee 12x preparalion program 1or e income
ciliZens.,

Homeless senvices
i

Five Wiest Crisis stabilization urel we care for individuals with substance use and mental heahh
disorders who ang in crisis, Originally creabed for jail dversion. We Senve a Sic counlty
calchment anes.

Housing and shelter to domastic violence wictims
LI
A,
na
ST

Voluntear opportunities for seniors - specifically manage programs for tex preparation and
Medicare assistance.

Tl

I'm a board member of an agency providing sarvices for the homalass with a strong focus on
transitional and supportive housing o move peophe oul of homelessness,

iy

L

Ma

[T

A,

LT

P

A

Wit

A,

Food for tood insecure people in the Sebastian county area
A,

MiA,

Mental heahh, addiction recovery, crisis stahilization unit,
Homelass

MitA

Hurter education

LT

20/ 55

FORT SMITH

OMB Control No: 2506-0117 (exp. 09/30/2021)

Leri2021 323 PM
1ERA021 3:56 PM
LE/2021 335 PM
ER2021 256 PM
LEE021 1525 PM
LEr2021 12:37 PM

1ER021 12:02 PM
LE/i2021 11:53 AM

ER021 11:52 AM

LIGR021 11:46 AM
LEE021 1131 AM
LE2021 10:48 AN
LE2021 10:42 AM
LER021 10019 AN
LEE021 S1T AN

L2021 837 aM

1GRA021 8:232 AR

1E2021 8:23 AM
LEr2021 742 abd
11652021 512 AR
LE2021 10:59 P
152021 %58 PM
L/5/2021 950 PM
LE2021 G4% P
1/5A2021 Sodd PM
LE2021 313 PM
1/5/2021 T7:20 PM
L2021 722 PM
US2021 641 PM
LSI2021 4:16 PM
1B2021 350 PM
1/5/2021 346 PM
LS/2021 346 PM
152021 3:38 PM

LS/2021 3.07 PM
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shelier, fond, case management Tor omsless famdies
Provide a place for girs of all ages to be strong, smart and bold.

Children &nd Adult Day services, Transportation, housng, beheviorl kealth outpatient snd
commanity living supports

Ermergency Homeless Day Shelter, homeless housing program and veteran seniges

Transpariation Assistance Mutrittonal Support Emaotional Suppont Medical Supplies Hair Loss
Items Education We provide services to cancer patients and their families.

We provide high qualty childcare and preschool to low income familes,
Homeless Family sheltes

MiA,

Homebuilding and Renal Assistance

Food

IF5

Mental Health

\ery low Income famdes strugghng. We connect tamibes to housing, transponaton, education,
employment, recavery, gnd with legal assistance and 8 other areas of need &s weall.

Food Assisiance senving elderly, dsabled persons, working adults, chikien 1-18
Affordable Housing
Tl

Target clients are cancer patients. All ages. Senvices we provide are cost-frea, non-medical.
Wi provide wigs, turbans, nutrition, gas cads, assstance with utility bills, and support groups
o name a fes

Gas Cards, Wutrition, Emational Suppoet, Wegs. turbans, Scarfs, Hat, Clothes, Rent, and Uailiy
Help.

Los-Incoame familes with remal assistance,
Py
T,

Ermergpancy Shelter, meats, life skills, laundry, shovears, and dog kennels for homeless
indrviduals of the River-wvalley

A
Misisitry
MiA,
Tl
A,
i

M

MN'&
K1
A,

Mone

21/55

FORT SMITH

OMB Control No: 2506-0117 (exp. 09/30/2021)

LE/2021 1:54 PM
IWS2021 1:48 P

LS2021 137 PM

1S2021 116 PM
1/5/2021 1:01 P

LEE021 12:33 PM
LS2021 1275 PM
LSE021 12050 PM
L2021 11:53 AM
L5021 11:55 AM
LE2021 1151 AN
LS2021 13:40 AM
LIEE021 11:40 AM

1AM021 11:30 AM
LIS2021 11:36 AM
L2021 1123 AM
152021 11:30 AM

LS2021 1120 AM

LE2021 10057 AM
1/ard02l 10:47 PM
L2021 418 PM

1452021 10:35 AM

1/Ar2021 6:50 AM
L2021 547 AN
10472021 3:51 AM
L2021 10:%3 PM
14352021 10:26 PM
LIRE021 10040 AR
120302020 5109 PM
1203002020 1:32 AM

12023200 10:05 PR

12022020 8:19 PM

1220200 7:29 PM

122402020 12:08 AM
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T

Rental Assistance Mortgage assistance Weatherization Food Pantry Litility assistance
Emergency Housing

Meals 60 + Population

[P0

Food, finance, guidance, Community Support (JCS)
M

(Y

T2901

A,

Residential transporation, education, character enhancement, pasitive behaviors 1o females
12-17 years of age

Senving peaple wah cancer with all nom-mestical needs. Taget cliems are the marginalized,
unmsursd of underingured, low-income residents of AR and OK

LI

Boand member of Gids, Inc. We provide after school care, sports and summer grograms for &
pifts only organization &t an affordable rate. We do out reach in low income schools free after
school, \We use national programs to educate these students on hygiene, self-esteam, suicide,
money matters, etc. we hanve wery strong volleyball and basketball programs. We give college
scholarships 1o gels who have participated in the program for 1o least two years and! or worked
il the cemer. We are vital to the community,

After-school and summer programs for youth, including educational, lite skills, spons
programs, atc.

[l

A,

MR

Mia

Nia

[

MiA,
Homelessness
Dental Treaiment
n'a

A

MiA,

nia

Multiple

[l

Fort Smith Housing Authority
MNA

&

Legal semvices

22155

FORT SMITH

OMB Control No: 2506-0117 (exp. 09/30/2021)

12018200 11:31 AM

120182020 9:15 AM

12172050 2:09 PM
121152020 252 PM
12052000 10009 AM
120152020 0:50 AM
1Al 2030 10:31 FM
12{14/2020 12:34 PM
120142020 10043 AM
1200200 9:38 AM

120142020 7,25 AM

120142000 526 AN
112030 8:53 PM

120132000 3:59 PM

121132000 2151 AM
12 LH 2030 8:45 AM
12/1 22020 1:09 PM
1232030 10010 Al
12{11/2020 5:27 PM
12001/2080 4.48 PM
121120y 1209 FM
12112000 B30 AM
1212050 B:28 AM
12102020 11:17 PM
12N 2030 5:32 PM
1201V 200 B:51 PM
121120200 7:50 PM
1212020 T:48 PM
1200V 2020 6:45 PM
121N 2030 5:29 PM
12/ 1OV2020 5:14 PM
12N 2030 4:49 PM
1212020 4:44 PM

195
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120200 4:38 PM
1212020 2:15 PM
12/ LV20ED 2:12 PM
12102020 1:27 PM
11OV 1100 P

12000200 11:30 AM
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Fort Smith Community Development Meeds Assessment

Q6 Please rank the community needs by priority as High, Moderate and
Low. First let's complete Public Facilities & Public Services

Answerad: 385 Skipped: 2

Hamel es5)
Facilitins,...

Pubilic
Facilities B

Cad
Enlarcameant...

Parks a
Racreation..

e 05 A il alte B0 Bl MM a0 B0 100%

B Hizh erioricy [ Moderate Prioricy [l Low Priority

24 {55

Consolidated Plan FORT SMITH

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Fort Smith Community Development Meeds Assessment

Homeless Facilites, Shelters & Services
Public Facilites & Community Facilties £ City
Services

Code Enforcement, Demnalition of substandarnd
structunes Jremaval of slum & blight

Parks and Fecreation Facilities & Programs

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

HIGH MODERATE PRIORITY
PRIORITY
61460 28,300
236 108
52.63% 28.21%
200 149
49,000 I 14%
188 143
42 560 425604
163 163
25755
FORT SMITH

Lo
PRIORITY

10, 16%
30

8,158
i |

13.77%
53

14 3%
=T

TOTAL

3B4

380

385

3B3

WEIGHTED
AVERAGE

1.d4@

LE&

LG5

172

198



Fort Smith Community Development Meeds Assessment

Q7 Next is Community Service priorities:

Answerad: 386 Skipped: 1

Damest
Wialence [..

Homalessnass

Emargency.

Seninr
Sarvices &...

nild Care
Services

Haalth
Subsrance Ab.

26 /55

Consolidated Plan FORT SMITH

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Fort Smith Community Development Meeds Assessment

Transpartatio

e 0% 2% )% 408 50% Bl MM a0t B0 100%

. High Priority . Maderate Priority [l Low Pricrity

HIGH MODERATE LOW TOTAL WEIGHTED
PRIORITY PRIORITY PRIORITY AVERAGE

Dormestic Vidlence | Child Abuse 74,08% 22,25% 66
263 E] 14 a2 1.30

Homelessness & Emargency Housing G4, 68% 29, g 623
Assistance 2449 112 24 3485 1.42

Meals § Food 654.83% 28.61% 65604
247 10 25 381 142

Senion Services & Youlh Services G1,98% 33,07% 4.95%
23 127 18 g4 143

Child Care Sanicas 55, 26% 35,784 8.95%
210 136 M 3380 1.54

Health | Substance Abuse § HIV-AIDS 48.74% 41.53% 8.33%
SEfvICEs 191 161 3z 384 159

Transpo ation 45 57%: 41,674 12.76%:
175 16D 48 and L&T

Legal Services 25.94% 52, T6% 21260
b 201 a1 a1 1.05

27755
Consolidated Plan FORT SMITH 200

OMB Control No: 2506-0117 (exp. 09/30/2021)



Fort Smith Community Development Meeds Assessment

Q8 Housing priority:

Answerad: 384 Skipped: 3

Hrousing
Affardability

Harme Rapairs|

Howsiny

ARRIALANGE -..

Housin
Development ..

Rental Housin
Subskl

Mew Rental
Houging

2855

Consolidated Plan FORT SMITH

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Fort Smith Community Development Meeds Assessment

Mernt Hinusing:

Dt opimant

% 0% 20 0% 40 50%

. High pridrity

Housing Affordablity

Horme Repiairs

Housing Assistance - Homeowrership | Down
Payment Closing Cost

Housing Development & Reconstruction
Rental Housing Subsidies

e Fertal Housing

Mew Housing Development

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

GG TR
. Maderate prigrity [l Low priority
HIGH MODERATE
PRIORTY PRIORITY
60.68% 31T
233 122
47, 6304 42, B304
181 163
42,300 42.04%
162 161
I7.34% 47.00%%
143 180
36.03% 43600
138 167
29500 48.683%
113 187
7. 11% 43.47%%
103 165
29(55
FORT SMITH

a0k B0 100%

PRIORITY
7.55%

9.47%

15.67%

15.67%

20.37%

21.67%

20.47%

TOTAL

383

WEIGHTED
AVERAGE

LEZ

172

1TE

184

162

a0z

202



Fort Smith Community Development Meeds Assessment

Q9 Economic Development:

Answerad: 385 Skipped: 2

Industry & Jal
Creatiol

Joh Tralning,
Winrkforce...

Bugines
Retantio

Emgployment
Training &..

ECOmpms

Davelopment..

Busingss)
Technical...

30755

Consolidated Plan FORT SMITH

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Fort Smith Community Development Meeds Assessment

Industrial
Sita..

% 0% 20 0% 40 50%

. High pridrity

Industry & Job Creation

Jub Training, Worklorce Deyelaprment
Business Retention

Employment Training & Industry Recruitment
Economic Development (business &
entrepreneurship, job creation)

Business Technical Assistance

Industrial Sie Development

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

GG TR
. Maderate prigrity [l Low priority
HIGH MODERATE
PRIORITY PRIORITY
850004 10.44%
333 40
76, 4404 19.63%
292 5
FER: 22.92%
284 &
T3.59% 22.98%
283 &
6. 3404 26,39%
258 L]
37.01% 51.18%
141 185
3569 4B8.55%
136 184
31/55
FORT SMITH

a0k B0 100%

LOow
PRIORITY

2B61%

3.93%
15

ER R
12

3.13%
1z

5. 2004
20

11 B1%
45

15. 5%

TOTAL

anz

384

arn

EL

3o

WEIGHTED
AVERAGE

LET

120

120

Lar

1.75

1BD

204



Fort Smith Community Development Meeds Assessment

Q10 What is the type of housing most needed in our community?

answerad: 385 Skipped: 2

327135

Consolidated Plan FORT SMITH 205
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Fort Smith Community Development Meeds Assessment

Entry-lewe]
single famil...

Wailkeabl

salf-contain..

Senior Housin,

Mined s
devel opment.

Apartment
condos, rant,

Dowrtown
Howsing

2

10% 20 0% 40 S0% 6% e a0 Bl 100%

. Hizh pridrigy . Maderate priarity . Lave prricairity

3355
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Fort Smith Community Development Meeds Assessment

HIGH
PRIORITY
Entry-level single family homes 57.48%;
219
Walkahle, sefl-containsd subdivision with access 10 schools, A7 D05
recreation, shoppng & health care 18D
Senior Housing 44, 50
1w
Mixed use development with housing as a component 31.33%
130
Agariments, condes, rental housing 28,87%
110
Daowmbenem Housing 13.87%
53
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Fort Smith Community Development Meeds Assessment

Q11 When you are looking for housing, the most important priority is:

answered: 385 Skipped: 2
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Fort Smith Community Development Meeds Assessment

HIGH
PRIORITY
Affordability T7.47T%
282
Cuality ol howsing, regandless of price or locaton 67,070
261
Ability 1o resell for a profit 44, 240
168
Low maintenance propery 37.89%
144
Location close 1o recreational | entetainment opporunities (Such 30.53%
as doswntown, shopping, oot courses, parks) 116
Location to healthoare 27.420%
105
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Fort Smith Community Development Meeds Assessment

Q12 What other housing characteristics are important to you (even if they
are currently available)?

Answerad: 385 Skipped: 2

Bicycle
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Dirvar
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Fort Smith Community Development Meeds Assessment

HIGH
PRIORITY
Bicycle & pedestnan BCCess [0 COmMmunity / amenities 40. 26%
153
Access o public franspomaton av.27%
142
Cwvarse neighborhoods with a mix of ages & ethnicities 31.59%
12
Properies with low mainenance & sustainable feafures (such as 27.68%
solar energy, xeriscaping & recycled products) 106
Meighborhoods with ather peaple in my age group 14,148%
54
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Fort Smith Community Development Meeds Assessment

Q13 In your opinion, what is the highest infrastructure priority?

Answerad: 384 Skipped: 3
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Fort Smith Community Development Meeds Assessment

mfrastructur
In BuEpport o,

Cemmunity|
Facilities

e 0% 2% )% 408  50% Bl MM 0% B0 100%

B Hizhpriority [ Moderate priority [l Low priority

HIGH MODERATE Low TOTAL WEIGHTED
FRIORITY PRICRITY PRICRITY AVERAGE

Roads, strects, idges, paving & repa 7565 20,54 3,405
288 an 13 3\2 1.28

‘Water & waste water facilitias 5. 60 6.2 T.089%
216 138 27 3681 1.50

Flood controd, pump statons 4. T1% 35.B6%% 0.42%4
200 137 36 362 1.55

Infrasmicivre in supgor of public serice & 38.95% 43, 16% 12, 59%
COMMUNY deyelopment 148 183 45 380 1.74

Demofition, Blight removal 60 A6, 15% 20.21%
128 176 T 381 1.87

Infrastnicture, blight removel 33.959% 44.03% 22.02%
126 166 B3 arT 165

Infrasinicivne in supgor of new housing devdopment 25, 33% 51,1904 23,48%
96 194 B9 ang 1.08

Community facilities 24,800 54.62% 20.58%
a4 207 & ara 1.06
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Fort Smith Community Development Meeds Assessment

Q14 What is the highest health services priority in Fort Smith?

answerad: 383 Skipped: 4
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Fort Smith Community Development Meeds Assessment

HIGH MODERATE LOW TOTAL
PRIORITY PRIORITY PRIORITY
Mental Healthcare 60 E3% 24.61% 5.T6%
266 o4 22 382
Health care, tacilities & sernvices 67, 2804 26.96% 5 TEM:
257 103 22 agz
Pravention & wallness programs 56, 0504 36.48% 6.50%
217 139 25 381
Subsidy for health care services A7.63% 41.32% 11.058%
181 157 42 380
Transportation 42, 74% 40,37 168594
162 153 Gd a7
Health | Substance Abuse § HIV-AIDS 41.21% 45, 41% 13. 260
Sendices 157 173 51 381
44 (55
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Fort Smith Community Development Meeds Assessment

Q15 What population is most in need of additional housing in Fort Smith?

Answerad: 382 Skipped: 5
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Fort Smith Community Development Meeds Assessment

High-incoma
residants

% 0% 20 0% 40 50%

B vich prioriey [ Moderate priority [l Low priority

HIGH PRIORITY

Low-income residents 50, 10%
224

Yioung wivkers & families 50.53%
193

Desabled residents 48,155
1E2

Senior citizens A7 1%
18

Wiorklorce housing 3H.56%
145

Codlege students housing 16,495
B2

High-income residents 5.32%
20
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OMB Control No: 2506-0117 (exp. 09/30/2021)
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Fort Smith Community Development Meeds Assessment

Q16 Are housing options in Fort Smith adequate for most residents?

Answenad: 382 Skipped: 5
Strnnglva@rel

% 0% 20 % A0 50% BlFG TG an B0 1000

ANSWER CHOICES RESPOMNSES
Strongly agee E.28% 24
Agree 54.45% 208
Disagrees 39.2T% 150
TOTAL 3Bz
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Fort Smith Community Development Meeds Assessment

Q17 Please provide any comments that relate to Community Development
in Fort Smith:

Answared: 103 Skipped: 264
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RESPONSES

Too many shum lords, decent housing is too high monthly, need measonable prce rents!! We
also need a medcal clire that is low cost or frea, they have them in other amas!

Fi don't understand this town, it hes plenty of people and land area, vanety & businesses but
I've never seen so many boarded wp buddings, wrecked sidewalks and destroyed roads i ane
towm of this size! This town has so much umapped potential but sady its neglected horribly
neglected in every way.

Hud negds 1o force landlonds 1o do mainenance. SOl waitng om my cedling to be fis

Fort Smith has a lot of low quality apartments, built as speculation properties in the 1960's and
15705, They are not good places (o lve, and not great it you bagpen to Bee with one or moane
in your neighbarbood, There needs to be standards for rental popeties,

WE NEED MORE AFTER SCHOOL FOOD PROGRAMS AND AFTER SCHOOL CHILDCARE
PROGRAMS, THESE PROGRAMS SHOULD BE OFFERED AT ALL FORT SMITH PUBLIC
SCHOOLS NOT JUST SOME. WE ALSO NEED MORE AFFORDABLE HOUSING UNITS ON
THE SOUTHSIDE OF FORT SMITH. WHY HAS AFFORDABLE HOUSING ONLY BEEN
SUBJECT TO THE MORTHSIDE OF FORT SMITH?

Fort smith needs 1o do more 10 help the boys and gins club In the north of fort smith and dao
maore for the low income {north side ) of fort smith

We could o Detber,

Wi nead hud 1o stop Estening to slum lirds like feimster etc and keepng ppl like me from
petting hud with marmée feimsters LIES

The poor roads and drainage issue S the largest inmy mind - it causes expensive damage to
wehicles, and repeated finoding problems exacerbate damage to homes, especially old homes
which are pan of what we |love about Fort Smith. Cur roads are the infrastructure all other
community elements stem from, we wsea them to get everywhere in our daily lives, for work and
leiswe. | have chserved epeated patches {(in excess of a dozen pot hole *fills” on a single
spot) 1o hole that continues to re-form. Obwiously it would be mor efficient to just fic the
SOUFCE iS50 tham o keep slapping an asphal bandaid on it every 3 months,

Fort Smith is the mast amazing place | have ever stepped fool. But as someone who sits with
1000's of people each month and leams about them as more than a chent- | see what others.
onty claim to see. Sadhly no one ever ask me and if they dd what we see hera would hurt the
heart of the person told. To the people we halp we are not just a food pantry we are a tust
place whess thay come to sit - sham and make friends for ie.

DECENT/complex housing for SEMIOR citizens. Mo HUD

W are very corforable and blessed 1o b able 1o live n Williarmson Place, wiike so many o
Fort Smith wiho aen't as forunate. | have few complainis and wish &8 For Smith residence
bt it 50 welll Maybe this survey will help aceompish that) Thank o

Streat and major Hi way repair

Coraider tiny house devalopmeants for low income ar translent senices Craate nesrdy afficient
I imcarme housing oppotunsties

For the working class within Fan Smith housing is ivailable throughout many aneas acrss [he
city, Howewes, Tor those bess Torumale or thal stugghe these is Sl a need Tor allordable and
cualiny hausing within the city,

Parks and Recreation amanites make a town a hometown, Peaple need safe green spaces
whena they can go and de-stress andfor play with their family members, One reason | moved
e wens because | could sea on the Forl Smith Ciy map thal theng wene many green spaces
seaflened aroumd [

what we nead more than anything is plan that coordinates all the community needs and
addresses them in an orderty fashion.

There arentl encugh affordabie aptons 1or the poar and waorking poor. Stugoling families need
aHordahle and decent homes. Access 1o healthcare and mental health despesately need

Improvement for &ll, but especially poor and working poor.
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Fort Smith Community Development Meeds Assessment

Small community non profits are forsaken, mad conditions scare ewsy companies and job
promah, artery streets are eyasores, under maintained commercial propeny owners naed to ba
cited with educational courses on property mantenance and upkeeping (with naw code
ordinance implementation; in the same mannar the university needs to do it's part with the
citizanry with such courses for the community in par weth Community Developmant. Help Fort
Srmith not to be so run-down. In othar words, 5o “ghatlo”,

| believe emphass needs 1o be put on mental health and substance abuse services in fort
smith along wath temporary housing for the homeless. Many studies show that the wast
majority of homeless in America are due to a lack of access to mental health cam, which
leads to substance abuse to dull the problems. Seattle's model of temporary homeless housing
managed by a caseworker that focuses on getting people 10D, healthcare, and substance
s e halp,

SWEEP THE GUTTERS.
(Y

One great benefit for Fort Smith wauld be to develop and approve palicies that protect the
wuinarable populations. It would be important to hava these palicies in place and enforced prior
to amy neighborbood ravitalization project in order to control rent and bowsing cost and prevent
regpantrification from ocourring

After working 30 years in manufactuing management i Fort Smith | know we have a big
problem with Beracy levels in bath reading and math. Instead of thinking about the needs of
industry for a minute tum the table and think abow why 50 many citizens work where wages
are low and need public assistance.

The msads showld be the number ane fixed.
wiould like (o see maor day treatrment Tacilities and and activity type centers for all ages
Affordabilsty of housing and servces

Schools ae not mentioned in s sureey and | think with the neme mileage ow schools shoulkd
b in o Skape,

wiould like to keep as much wban green space as possible. Prefer redevelopment over
developmant. Thanks.

Wi need to take care of the sewer and water systems and our roeds. The things that matter in
the health of people instead of things for enjoyment.

Thue genting Cormmunily Dewvelopment depanment does an oustanding job - speedy mesponse o
requiest for assistance | patience and prolessional,

Affordable, decent housing is not widely available for those with litthe to no income. In onder to
maove people out of extrerme poverty (homelessness or "couch surfing,” there need to ba
options thal the lowest income people can afford, Most peaphe at the lowest end of the
fimancial spectrum ane working a minimum wage jobs and carmot afford ven the lwest cost
henesing, Unless they ane given mone opportunities 1o become sell-sullicient, this will continue
a5 it has been, More aceess o very allordable tesmposany (rangitional) housing can give:
SOMmenns Bme 1o gel on thelr Test allowing them o move inte sometheng unsubsidized, In
adtion, there i a desperate need for some types of permanent group housing for people who
are unable to live alone due to mental iliness or disabilicy, but would still be able 1o hold some
type of job.

This i a poar city | understand manming credil on rentas bul with the pandermic | can
understand if your credit dropped why can't we check job past rental history 10 keep people of
Color oul

A youth facility (escYMCA or Jones Center) for the Youth other than the bays and girls club
woulkd be great. To help deter adolescents, teenagers, and younng adults off the streats and
ot of trouble, Something tha is open on weekends and can guasanee Tamily fun as well,

Programs should be made known to all citizens in regards to what assistance is available to
hedp with the kow to middie class families to secure funding for home ownership, repaining of,
and maintenance of hames after purchasing
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Bettering aur comimunty benefits everyone. Fom Smith needs (o artract and retan hisinesaes
for future growth. Youth nesd more activities. Develop the River anea downioan-festalrens,
howsing, sports complex. Fort Smith would be a great home for & professional sports team
such &5 8 hackey team. Several years ago youth with vision from Union Christian Academy
presented & proposal for a professional hockey team. Fort Smith is losing bright woung &dults
every day to other cities. Let's build Fort Smith into a place where they will choose to live and
theive.

There nests to be mone enforcement tor extreme nolse such as loud musse and laltenng in
these communities. There has been 100 mary shootings incidents in some low to no incoms
housing communety. There needs to be maone enforcement in those areas. Also | suggest more
mandatory inspections in these housings.

1wl like 1o see Fom Smith irvest in rebuilding and imgrosing the neighborhoords | apartmenls
and homes we have instead of building rmone, We heve so mech that with wviseon could really
make a impact. | think collaborating with UAFS to atiract corporations s something we need to
foous on. Retaining our young &dult gradwates with this type of collaboration will cont to grow
owr commanity. | also think the city should again collaborate with UAFS to attract businesses
such &s Walmart or Amazon for sub campuses withing their corporations. That would create
jobs and retain graduates in our community, The homeless population is a disgrace to our
community and Hope Gampus has not produced rebabilitation for our homeless population. We
nead mental health suppot | think a collaboration with the osteopathic college could give
support to aur community in this area and fosus on prograems (o aed in homeless prenentian,
When recruiting business (o our city restaurans ane not the go 1o busmess peaple can’l buy
homes on restaurant wages. Last bul nol least we have 10 get ow city on its Teet, The oads
ang ungale to drive on. The excuse of il5 a stale Iy is unacceplable, The parks are nol
maintesmned the grass, weedng, irash and bathrooms are termble. Moving the city 1o Challee we
can not farget the rest of the city needs.

fLsmith needs mone for the children of the commu ity

In my opireon, all homeless services in the city should be located in close proximity 1o each
other. This is more comenient for the homeless, plus it would identify, monitor and coordinate
the senvices offered to them to prevent unnecessary duplication and waste of resounces for the
homeless.

| wendild wiowld like to see the homeless sanacesishelters moved away from dosniosn Fort
Srmath.

Wi meed mone assistance with food healthcare and mental health and (he hormebess and our
e schools for our childnen

More affordable descent housing for lower income people

We need transitional housing for those ai dsk of homelessness and those withoul a home. We
nead mare of housing that s not shelter related.

LI

Some should be done about the way pike place treats there residents. If someone pays for a
maonth of rent they should get the whole maonth. And they know what I'm talking about.

Tl

Fort Smith should designate more funding for community housing such as transitional and
permianent supportive howsing for the homeless population, More funds should be available for
non-profits (o house the homealess while theay work thro the court systems, addiction and
mantal heshi Facilities, Transportation 2407 i5 definitely needed for those thal work the rght
shlts and other shills that ane cumenthy not covened,

Until this cammurity is walling to invest in more public transportation for all shifts we will
continue to have a homeless problem. If people have no way to get to work, getting them
employment doesnt matter.

| think thet there are rental housing options &vallable but the conddions of that housing whether
it k= &n apt or house are often substandard &nd not well-maintained by the landlord. | do think
that thare are shetter options available for the homelass but that our community could benefit
from more transitonal and permanent supgartive housing out in our community within a
program whera homeless am integrated into the community. ‘With the cumant conditions durng
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the pandemic, | also think that it iz more dithicull Tor hose who siruggle Teancialy [o get into a
home of gel rentel assiEtance.

Meed to help mcentivize landlord's to update and fix propenias,

Several areas of msufficiency exst in our community - ransportaton. hunger, housing, high
incarceration rates, affordable housing, e Educational opportunities for the poor that are
affordable, career opponunities, jobs that allow affordable kving wages 1o restonz the middie
class

| teel Mye due to the lack of new things comeng to Fort Smith that we lose & ot of people
especially young people. Sometimes | feel kke Fort Smith is & dying communitg. We dont
need more banks, churches, etc. We need things to drew people to Ft Smith, things for our
chibdren to be active m and | feel like our cime rates would decrease. Bring new exciting
things to Fart Smith and then keep them hene.

Water and sewer hills are way way o high,

Streats and economic development are top priorties. City should implement regulations
against panhandhers, as well as programs for education and job placemant for the homeless in
arder 1o qualify for city services and housing. Demaolition of delapdated buildngs is a
necessily a5 well a5 reguirements for DUSINESS owners 1o mamtain premises (especially on
Towson and Midland). Consent Qnder requines mare anoressie action with the EPA 10 Iowes
crEis 0 e ctizens (which could reguire the recruitment of state leaders 10 halp the city In ns
dealings weth the agency).

IT ywou want mone participation in this sunvey then you muest make it whers people can FIMD the
Sumving | Thie BS of Searching for this survey i5 silly,

Biring jobs to Ft Smith. ARCOM was a great move, need Moore!!
Meed more entenainment verses Tor young people
Meed more affordable housing for multi families with disabftys

We need a mademized infrastruciune, biter cang Tacilities and better suppor hor homeless
citizens and struggling families.

Fis the water haaks|

| wiould like to see an initiative that puts a sidewalk on every sireet in Fort Smith. Please base
this on a percentage of completion every year. As in “all new roads must include sidewsiks and
bike paths. 10% of all roads that existed in the previous year that did not have sidewalks wal
hawe sidewalks instaled this year.” Each year the number of miles of roads goes down so 10%
is bess but sorme roads will be harderdmone expensive 10 create sidevalks

| think new businesses shoukd be encouraged to remodel or refurbish existing structures and
not keep expanding our concrede foatprint. There are many wonderful empty buildings in Fort
=mith.

we need affardatie housing for lew income working families that is in a safe neghborhood.
Alzo more housing and support for the homealess. | think the average senion citizen owns their
home but mary can't afford repesrs because of the high utility costs.. this needs to be
addressed as well.

Focus an ity services, kower wilities, provide betler walue (o the citizens. | HATE
ALTERNATE WEEK RECYCLING!!

Meed animal control enforced

We have na lews profectng us as tenants and the slumbonds take advantage of us low Income
families

| waould like to see FL Smith become more walkable and one prioty 1o me is sidewalks in
exisling nighborboods, M AGh 51 between Free Ferry and Rogers along St Scholastica
desperately needs sidewalks before someons walkng in the streel is killed, Park Ave between
Alben Pike and Waldron needs sidewalks as well, | wean walkable neighborhoods sdth grocery
and other stones bul in cenmral and Monh FL Smith. The olid redroad rail by the main lbrary
should be developed. | am tired of sesing that type of davelopment only targeted for the
Chaffee Crassing area. We need to highlight the ares on Grand near UAFS for groceny and
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shop development besides fast iond. The old apanment comples beteesn Park and Kinkead is
an eyesare and dangerous and must B2 tom down. We should &lso require curts be required in
all mew residential developments. Thank you for providing this apportunity 10 express my

OpEmian.

Wi meed 10 Tocus on our water and sewer System, We need 10 dive down water bills
immedately. We need o offer waler assistance for house holds making less than 50k Our
waler and sewer bills are completely out of control, We nesd 10 make this our top oty oeer
all msues. Secondly we need to get our city taxes under comral. The alcohol tes will onty dive
selis up in Oklshoma. More and more people are shopping in Oklehomsa and ather towns o
ewold the higher city taxes. 3rd we need to study the homeless in this amea. I've been told that
MWA and sumounding communites are bussing their homeless to Fort Smith to take
advantage of our generous programs. We should consider moving ow homeless to N&WA.

Fort Smith's flood drainage management is awdul, oo nclude Fot Smith not Tollowing s own
code enforcement by dissegarding what the City is responsible for, like areas that pose a health
nsk to s cltizens.

All areas must be addressed. 10 is almost impossible 1o proditize the choces proviged, | woukd
cestairty pul the most valnerable citlizers al the top of the ks

Like most sunveys your questions are created to steer to the answers you have already
chasen

This entire city need to be connected by sidewalks ar tralls to enhance both general health and
amenitees desired by many different democratic groups.

Howsing hars well suibed to riulti-generational Tamilies could be improved. Most of our
Pinsing is optimized Tor the parents and kids family Style, not the parents and Kids and
grandparent style, of parents and adull kid style. You need a difeent set ug Tor that son of
faamily wath extra adults. A lot more people these days are opting to ive in mul gensratssn
households like that. Housing that's set up o be convenient tor that would be attractive,

Blight and transitioning unemployed to a work-skill program are my concems. In 200% we
lodned out lvsmenowers 10 Several poar renters who could not afford one and they weene going 10
be chir ged by the city, A city-wede program 1o remedate would improve neighborhoods and
pemerale suppon Tor the city. Look &l the properies that have liens against them that tonal
almost F100,000. Many do not look ke the osners have the esouces 1o pay! So
nesghbomoods lose value and the collection is & challenge.

Ciften morey from griands like these ends up in the hands of big businesses and developars,
with fiew benefits going 1o the majority of citizens in the community, particuiarly 1 low ncome
citizens, | lear thit money will be given to lage businesses for job training and other Torms of
worklonee development that is specilic 1o existing mdustries, which may, o may nol remain in
the region kong term. OF to developers who will use it to bulld hausang that will be unaffordatie
for most people. | guess overall, I'd Bke the money o go toward leng term, sustenable goals,
&5 opposed to things thet may benefit developersiteg businesses in the short run. Things like
educaton. affordable hesfthcare, aid to home buyers, expanding small business ocwnership.
There's definitely a homedessidug probéem in the area. that 1 fear will only get worse over the
next couple of years. So there's a need for immediate action on that from. but wnless you
imeest in long term solutions, you'll only be putting band aids on the problem.

Homebound Sensor's nessd low o ne cost ransportation 1o take them to much needed
appointments, emands, and other activities.

Thiere is abwaes room for improsemeant in the reationship Between government and its citizens,
FPerception is mone imparant han Tacts in creating and maintaining st

Attracting new conporate businesses 1o Fort Smith will help move us forward as well as bring
new lifa tooowr town. Health care is a fantastic stan bt we want 1o be diversified.

Mewver can find 3br homes for decent price dont need all the tancy stuff like the new ones
recently builf thet are over 1300 & month need more affordable 3-4br homes/apatments!! Also
mental health for kids and more places avadable than Westem Arkanses Guidance and
Counseling.. suppon for families that have young kids that lost a parent, suicide halp, etc.

Wi sirongly need more low income housing in Fort Smith that is nol &l on the Nomhside of
Faort Smith,

53 /55
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120202020 8:19 PM

120232020 7:29 PM

120272000 10002 AM

12ET2020 7:07 AM

1202200 B:41 AN

1202402000 1046 AWM

120232030 8:05 PM

1212020 G 10 AM

122020 2:09 PM

121162020 615 AM

11552000 0:52 PM

121402020 10031 PM

120142030 12:34 PM
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| worked in customer Service johs in For Smith lor 43 years. A common misconcepban | heard
froim new residents wies thet housing, come levels, education was always substandend
compared o the rest of Fart Smith. | often heard people say they would not go to the Momhside
of Fort Smith becawse it was too dangerous. We might do same info out to let the general
puttlic, especially new residents, it is an affordable, racially diverse and family friendly place to
live.

Take care of siresls before we work on all these bike trails- the bikers will find their way

Wi maad to focus on housing options for our homeless population with proven success. Look
inte “housing first” the intiative shows it's easier and less expensive to provide housing and
job program:s tan it is 10 igaond the Ssue o rly on nongrolits wisch treal the Symptoms but
i nathing 1o core e probilem, Housing First is a visble solution, Here i a link 1or mone infe
hinps: Hendhomelessnass orresource housing it

Repair existing sidevalks. Add mom sidewalks arcund the school areas.

This survey is pretly disappointing. The average cilizen completing it doss not understand
mast of the guestions asked. Defintions ! more detal needs to be added. It elmost seems

imentionally vague. Extremely disappointing.

Give all seniors over 60 complete immunity Trom any taxes on grocenies, Tood, utilities ect. 1S
nol Tasr 1o people on liwed incomes.

what | hear from evengona, and agree, is that the abandoned-looking buildings in FS are a
husgger bfight. | know the city's ways of dealing weth these are imited, but it seems like itd be a
big step fansard,

There needs to be affordable 55+ housing . Rockwood apts on Fogers would be grest for 8 55+
complex. 55+ communities are & great investment. Why? Because they bring in or retain
people without kids. More people to pay taxes but don't need schoaols, etc.peraining to
children.Close to shopping. On bus rowte, restaurants, not too far away from Doctors and
hospitals. We lack 55+ only housing but we have many complexes that would be great for 55+
comurities, Ao, we nesd to get in and belp restons those old bouses we have. Big
importance | Drive aound and look! Great houses being lel to ob, Meed 1o buckle don on
slummy addresses, Mo excuses for unkept housing and apartments. save our doamtown old
houses!! Extend public franspomation. Mant small industrigl places would take the place ol
lange ones we seem 1o loose. [ you can'l relain largeones imvest in the small industhal
businesses. We still have a lot of blue collar workess here needing work. 11s really impontant
that with the growth of Chaffey we don't loose Fort Smith to crime poverty, blite “We ane
teadenng o please enforce positive change. Do not tollerate crime and illegal drugs 1o
overtake this city. Thank you

Fort Smith is net 1o disabled minded. In access o building's, restaurants and other public
pleces, What keoks good on paper don't always work, Traveling in & power chair with broken
sigewalks o in the streets because thete s o sidewalks = a shameatul reflection on the city
and those mnning it

Please stop taxing us 1o death,
Meed owners of rental homes to start taking care of properties , northside of town !

Meed beler ranspoanation with longer howrs since S of people 9o noll hdve Iransponation it
would help people 1o get to and from work alter 5 or & pm

Focus mom of homeless prevertion, Thera s too many people waiting on income basad
howsing and HUD, Mot enough affordable bousing ar sustainable jobs for low wage and low skill
petple, Get rid of beenp agencies, Too miary hemeless pregrens and churches feedng
homeless, but nol helping with poblems like ansportation 1o gel 1o wark or debl, Do’ give
rmoney 1o non profits who are spinning the whesl and nol showing real results that they have
maowed sameans aut of homelessmess, Our city 15 not & walkable community. Streets ae buil
for cars Bnd not pedestrians or bikers. Build mone sigewalks, Make owners of depilated
buddings accountable. Do something different for once and invest in jobs and bulding ue our
streets and communities. You gve money to the same agencies each year and we still have
the =ame problems. \What they say on paper does not reflect reality.

| strongly Suppoet the use of CDBG Tunds lor rental assistancehomesssness prevention
Fort Smith seems to be a dying community. With the river, highways, railrads, and airpor,
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120140200 10043 AM

12014203 10043 Al

120142000 10015 AM

12132050 12236 FM

12011200 12:08 PR

1212000 10014 Al

121152020 G:44 AM

1ALL/2020 3:10 AM

121102020 231 PM

122030 7.50 PM
1312020 7:40 PM
12112070 6: 16 PM

1212020 4:52 PM

120200 4:44 P
12102020 2:07 PM
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o wouild think lange companies would find this area desirable but for whateves reasan that
doesnt aeem o be the case. MW Arkaraas has something besides WalMart, Tysan, & JB
Hurit that Fort Smith doesnt. | heve ahlweys heard that “they” will not gt Fort Smith flounsh. |
hawe never known just who "they” are but it is wrang o let this town die because of “them.”

Structue gernolition and condemnation cannol be stressed enough, Too many Sucires
Taling apar decreasing propery walues and kilkng (he sesthetics and gevelopment of our city,
#1 prioncy.

Meed to attract higher paying jobs... then the amenities will come. Lower cost of living and
peographical lbcatson is our gramest assed,

Fort Smith needs to bring more comganies back here with more jobs. Something to make
people want to move here and stay here and not move away for better opporiunities. YWe need
to keep developing the downtown amea and supporting it as well.

Make downtowm activities atractive 1o young sdults

Irstead of spending millions on new subdivisions a1 Chalfes, pow some redevelopment money
inta hertage neighborhaods.

Thiere are so marty rundown buildings on the Morthside of town and it looks temible. There ane
many homes and neighbors that are being flipped and the rundown buildings on Grand Averne,
Morth ©, and Midiand (for example) are definitely preventing development in these areas. If you
want our city to grows then ather areas need to ba maintained 1o show Fort Smith is a claan
placa to live, There need to be more sections added to code enforcement to prevent peopls
frorm parking in their front yards, boarding trash i their yards, ete. Also the parks an the
Marthsice af town ani ot maintained a5 well as thase on the East side, Tilles and MLE feal
ureale o even go to. | Peed like ' going 10 find necdles inside the play aneas Tor kids,

Fort Smtih homes are aging and in need of repair'renovation. Mewer homes are growing n price
and may become unaffordable for average wage eamers.

33135
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1201002020 2124 PM

1212020 2:16 PM

12/ LN 2020 2:12 PM

1202020 141 PM

1312020 1:32 PM

121N 200 1:14 PM

1212020 11:39 AM
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The first page of this notice will publish on January 4 & 19, 2021 in the editions of the Times Record.
Both pages were sent on January 4, 2021 to the electranic Citizen Participation List 2021 & the list
for U, 5. Postal delivery to mailing addresses. Matt Jennings 30 Dec 2020 Documentation is
attached.

MOTICE OF FUNDING AVAILABILITY

CDBG and HOME Programs
Program Year 2021

The City of Fort Smith will accept applications for Year 47 Community Developrment Block Grant Funds (S868,033%),
and for ‘rear 28 HOME Investment Pastnership Act Funds (5413,704%) from Maonday, January 4, 2071 through 400

F . Of these amounts, approximately 342,860 in COBG funds, 562,960 in HOME CHDRO
funds and 5314,774 in HOME funds will be available to outside agencies assisting the city in meeting the strategies
of Program Year 2021,

The CDBG and HOME grant programs use an online grants application management software named
ZoomGrants™, The link to  register and complete a  pre-application s

Each potential applicant must file the pre-applization(s) no later than Wednesday, January 20, 2021 by 3:00 pm_ Al
organizations with an approved pre-application by the deadline will receive the link to the Zoom Application
‘Workshop. Attendance at the required Application Waorkshop will occur on Thursday, January 20, 2021 at 10:00 a.m.
for the COBG and HOME Programs.

The Community Development Advisory Committes {CDAC) will conduct enline Zoom public hearings en Thursday,
March 4, 2021 at 5:00 a.m., 2200 p.m., and 5:30 p.m. The legal notice published on February 26, 2021 will provide
the links ta each public hearing.

The Fort Smith bayos and Board of Directors will hold a study session on Teesday, March 30, 2021 at 600 p.m. and
subject to Board placemaent on the agenda, a Final Public Hearing will be held on Tuesday, April &, 2021 at &00 pm.,
both meetings to be held at the Fort Smith Convention Center, 55 Sowth 7™ Street, Exhibit Hall A1 ond A2 [subject
to change). The purpose of all public heorings are to recelve input on the Five Yeor Consolidated Plon for Program
Years 2021-2025, proposed funding requests 2021 funding, COAC recommendations and COBGHOME performance,

The Board of Directors meeting location is accessible, Should you have any questions, need interpreter services ar
other accommodations, please contact Candyce Gabucci, Community Development Coordinator or Matt lennings,
Director of Community Development at 479-784-2209, forty-elght [48) hours in advance of the meeting so that
arrangements can be made. The Gty of Fort Smith is an Equal Opportunity Ermployer.

* The federal government adepted the Federal Fiscal Year (FFY] 2021 budget on December 27, 2020 The U, 5 Deportment af
Howsing and Urbar Develogment has 80 days to infarm alf jurisdictians of the annuel sllocotions, The CDBG & HOME funds are
estimated; therefare, all proposed activities budgets wil be proportianally creased or decreased from the estimated funding
levets (o match actus! ofocation amownts, i reguired,

R

} CALL HUD
i

'IWM!'H S 1-800-877-8339 TTY
HUDL.GOV

Pk Houslng

Pubdish in Legal Notices on January 4 and 19, 2021
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UNLESS YOU REPORT HOUSING
DISCRIMINATION, IT WON'T STOP.

T —— —— ——

Discrimination isn’t always this obvious. But it is just as hurtful and
illegal. Here are possible signs you might hear from a landlord:

“There’s & lot of wratfic. 1t lsn't safe for kids.®
“The apartmert | ield vau abelt ar the phone bas already Dean renied.”
My insurares wen't cover 2 ramp f you get hurt.”
“We ony tase Cnallsh speaking people, ®
“The s is wrorg, The renl is caally 5TE Fogme e raanihy,”
‘Ieps are what we have. We can't sccommodste & walker.”

IF YOU SUSPECT HOUSING DISCRIMINATION, PLEASE REPORT IT.

visit www.hud.gov /fairhousing or call the HUD Hotline
1-800-669-9777 (voice) 1-800-927-9275 (TT7) @
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All PY 2021 and Five Year Consalidated Plan notices wers sent 1o the Following mailing addrestes for delivery by the U, 5. Postal Service,

Katt Jennings 30 Decernber 2020

David Harris
2025 South "W 5t

(PRI ] !:
‘W) fhen st Edward Foundation
%\-"i} P.0. Box 17000
& Fart Sl'l"'liﬂ"lr AR 72917

Fort Smith, AR 72501

Rebekah Walton
3412 M. "0 5L
Fart Smith, Arkansas 72904

bdarc Baker, Executive Director
CSCDC

P00, Box LEDDTO

Fart Smith, AR 72018

Cindy Stokes
Gateway House
3900 Armour e,
Fart Smith, AR 72004

Crisis Intervention Center
Executive Director

5603 5. 14" 51,

Fart Smith, Arkansas 72901

Golden Rule Clothes Closet
F. 0. Box 10243
Fort Smith, AR 72017

Allene Stafford
DT, Inc.

1420 M. 55" Terr,
Fort Smith, AR 72304

Amanda Daniels, Executive Director
Girls, Inc.

1415 Ol Greenwood Rd.

Fart Smith, AR 72001

Executive Director

Heart to Haart Bregnancy Center
417 South 16™ 5,

Fart Smith, AR 72901-4525

Fort Smith = CALS
901 South 217 Street
Fort Smith, AR 72901
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Community Dental Clinic
B, 1B0O00
Fort Smith, &R 72918

Richard Griffin

CBID

PO, Box 2207

Fart Smith, Arkansas 72902

Keith Bradley

Lincoln Youth Service Center
1432 M. B 51,

Fart Smith, 4R 72901

Executive Director

Lincodn Child Care Center
1415 N, @' 51,

Fart Smith, Arkansas 72901

Rev. OQueen Ottawa
Comrmunity Action
2415 albert Pike Ave,
Fart Smith, &r 72903

Sharon Chapman, Executive Director
Mext Step Homeless Services

123 N. 6" 5treet; Suite 200

Fort Smith, AR 72501

lennifar Kistler
Kistler Canter

3304 5. MY 5L

Fart Smith, AR 72001

Charles Logan

First Mational Bank
PO Box 7

Fart Smith, 4R 72901

lack moffett, Exec. Dir.
ChildrensEmergency Shelter
3015 5. 14" 51,

Fort Smith, &R 72901

FORT SMITH

Director of Bulldings and Grounds
Fort Smith School Systems

3205 Jenny Lind Road

Fort Smith, 4R 720901

lerry Glidewell

Fort Smith Bays/ Girls Club
4905 M. "0 st.

Fort Smith, &R 72904

lonathan B. Cox
BOST

P. 0. Box 11485

Fart Smith, 4R 72917

‘William B. Loyd

abilities Unlimited

3305 Kibler Rd.

Van Buren, AR 72955-5513

Gloria Amald
3700 Morris Dr.
Fort Smith, Arkansas 72904

Eddie L. Herndon
Exacutive Director
United Way Agencies
B0, Box 2300

Fort Smith, 4R 72902

Cindy Crawford, Executive Director
Hannah House

P.00. Box 1672

Fort Smith, AR 72902

Area Agency an Aging
524 Garrison Avenue
Fort Smith, AR 72901

lane Stewart
Howard Elermentary
1300 M. B 51,

Fort Smith, &R 72901

Executive Director

Ark. Valley Habitat for Humanity
PO, Box 754

Fort Smith, &R 72901
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Community Rescue Mission
3100M. "F7 St
Fort Smith, Arkansas 72904

Executive Director

Community Sarvices Clearinghouse
.0 Box 1522

Fart Smith, Arkansas 72902

‘Western AR Counsel & Guidance
31115, 70 5t
Fort Smith, Arkansas 72903

bdr. Denny Flynn, Exec. Dir.
Kay Rodgers Park

P.0. Box 4145

Fart Smith, Arkansas 72914

Kathryn Howard
218 Belle Ave.
Fort Smith, Arkansas 72901
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Executive Director

Good Sarmaritan Clinke

G15 M. "B 51,

Fart Smith, Arkansas 72900

Juneteanth Flanning Commission
Andre’ Good

4716 Mill Pand Court

Fart mith, Arkansas 72904

limmie Wooding

Harbor House

P00, Box 4207

Fart Smith, Arkansas 72914

Reverend Steve Poarch

5t. Paul’s United Methodist Church
4100 Grand Ave.

Fart smith, Arkansas 72904

br. Robert Miller

blller Investments

11414 Huay, 71 5.

Fart Smith, Arkansas 72916

FORT SMITH

Katie Raines, Executive Director
Beost, Inc.

PO, Box 11495

Fort Smith, Arkansas 72917

WaPDD

Sasha Grist, Executive Director
PO, Box 2067

Fart Smith, Arkansas 72902

Community Rescue Mission
310 M. "F" 5t
Fort Smith, Arkansas 72904

lackia Hamilton
27135 74" &t Ste. 103
Fort Smith, Arkansas 72903
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Je-nninEs-, Matt

Contact Group Mame: Citizen Participation List 2021

All PY 2021 and Five Year Consolidated Plan notices were sent to the following electronic addresses
for delivery by the Internet.
matt Jennings 30 December 2020
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Members:

Aaron Lee - Kistler Center alee@kistlercenter.org
adonimoll@gmail. com (adonimall@gmail.com;)

adonimal 1@gmail.com
Alex Fab - Compass Realty Alexfotid 79 @gmal.com
Aliza Drew Smith adsmith@-swtimes.com
allbright2@gmail. com (allbright2@gmail.com)

allbright2@gmail.com

AlyceBrewer@me, com AlyceBrewerEme.com
Amanda Daniels - Girls, Inc adaniels@girlsincfartsmith.org
AngelwilburmBd@gmail. com (Angelwilburne0@gmail.com)

Angedwilburned@gmail.com
Anita Brown - Mew Wine Ministries newwinews@gmail.com
Ann Law - Interfaith Community Center

fath 10250 @ yahaa.com
Arkanzas Legal Services klewelleni@arkansazlegalzervices.arg
asanchez@arvest. com [asanchezi@arvest.com)

asanchez@arvest.com
Ashley Forsgren - F5 Childrens Emergency Shelter

ashleyifsces.arg
Barbara Anhalt - Heart to Heart PSC anhlitb@anl.com

Bethi@bellestarrantiques. com [Beth@bellestarrantigues.com)

Bethid@ hellestarrantiques.com
bebby. frontierengi@gmail. com (bobby frontiereng@gmail.com)

bobby frontiereng@gmail com
bure@ccoacares. com (bure@ccoacares.com)

bure@ccoacares.com
Calvin Williams - CSCDC, Inc. cwilliams@escdocaa,org
Candice Captug - Heart to Heart Pregnancy Suppat Center

Heart2 heartpse@gmail.carm
Carlikilesggmail. com [Cadikiles@gmail.com)

Carlikiles@gmail com

Caralyn Plank cplank2 @cownet

Chad Graham - The ARC Chadder1031@yahoo.com

Chiis Joannides - RHC chrisirverviewhopecampus.arg
Chiristy Parrish=Lewes - CRCDC, Inc clewis@cscdocaaong

Cindy Crawford - Hannah House CINDY E@HANMAHHOUSE.COM

Cindy Stokes - Harbor House / Gateway

cstakesi@recoveryhhiong
Cindy Taylor - Mercy Crest Assisted Living

administratar@mercycrest.com
Corps Officer Staci Gainey - The Salvation Armuy

Staci Gainey @uss.salvationarmy.org

Dran Miller - The Salvation Army Dan.Miller @uss.salvaticnarmy.org
Daniel33008@gmail. com [(Daniel 330088 mail.com)
Daniel33008 @gmail com

Darrin Bercher dbercher@fortsmithha.com
Deanna Rice -SRCA srcal@sebastian Kscoxmail.com
Derek Goodlin derekidsteinltc.com

Doreen Williams - Golden Rules Clothes Closet
doreend3876Egmail com

Eddie Donovamn - Boys Shelter boysshelterdirector@gmail.com
2
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Eddie Lee Herndon - United Way
Eric Weidman

Frank Hodge, AVHFH

Gelden Rules Clothes Closet

Gwen Lovelace - Quesn Esther OES

Hark Needham (hneedham@fortsmithschools.org)

Harbar/Gateway House
Heather Culnane

elherndon@unitedwayfortsmith.org
ericwdmn@yahoo.com
avhth@mynewroads.com
theclothescloset2 @yahoo.com
gwien 21 8lovelace@yahoo.com

hneedham@fartsmithschaals.ang
harborhousefs@hatmail.com
heulnane@cscdocaa.ong

Heather Edwards - Literacy Council of Western Arkansas

Heather Sanders -Community Rescue Mission

Herbert Nonwood
Jack Moffett - Children's Emergency Shelter

Jayvcbake@gmail. com (jaycbake@gmail.com)

lean Kolljeski

Jeanne Hill- Bost, Inc.

Jenmifer Kistler - Kistler Center

Jenmifer Oliver - RHC

Jlennifer Rudder - Lincoln Childcare Center

Jerry Glidewell

Jimmie Wooding - Harbor House
Janathan B Cox

Katie Raines - Bost, Inc.

kKeith Bradley

Keley Simpson

Kelsey Kelton

Ken Kupchick

Kirm Wghlford - NSHS

Laurie Burnett

Losi Jarrett - Sabvation Army
Marc Baker - CSCDC

Marzha Crow

Micayla Cole - The Arc for the River Valley

Michael Johnson - Bost

Michael Tilley

Miles Crawford

Mitch Minnick

Paul McCollom

Penni Burns - F5 Crisis Intervention Center

heather edwards@lcowa, com

Heather@tscrm.org
herbnorsood@sboglobal.net

jackifsces.ong

javcbake@mgmail.com
jeankalljeski@oonet

Jhill@best.org
IKistler@KistlerCenter.org
operations@riverviewhopecampus.org

lincolnchild2 @aol.com
Jalidewell@fsbgrorng
Jwonding@recoveryhhiong
jbeex®Ebast.arg
kmiraines@bost.org
kkabi@netzero.net
keley @ pres.org
EKeltoniarkansasEDC cam
kkupchick@gmail com
kim@thenextstepfs.org
laurie@ hhsafetycenter,org
Jarrettiduss salvationarmy.org
mbakerdcscdocaa.ong
mcrow@cscdocaaorg

arcrivervalley@gmail.com
mdjohnson@bosteng
rtilley@rtalkbusiness net
Miles@goyeine.com
mminnick@fortsmithha.com
pmccollami@fortsmithha.com

penniiiscicorg

Rachel Higgins - Pay It Forward Fort Smith Food Pantry

randella2didgmail. com (randella2&@gmail com)

Randy Caleman
Richard Marris
Rick Foti

Consolidated Plan
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rachshiggins@gmail.com

randella2&@gmail.cam
realeman@mwe-engr.com
rmfsan@gmail .caom

rick foti@csclearinghouse.org
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rick@nwlire. net {rick@mwdirenet) rick@@mwlire.net
Riverview Hope Campus - Executive Director
infa@riverviewhopecampus.org
Gavage, Ken ksavage@ FortsmithAR.gov
Scott Chambers - Compass Realty & Construction Growp
SChambers@fortsmithha.com
Seott Gentry - Interfaith Community Center
sgentry@aogc.com
shannisseven@gmail. com (shannieseven@qgmail.com)
shannieseven@gmail com
Swsan Reehl - Westark RSVP susie.reehl Bwestarkrsvp.ong
Susan@ReynoldsCancerSupportHouse. arg (Susan@ReynoldsCancerSupportHouse.org)
Susan@ReynoldsCancersupportHouse.org

T. 1. Coker fjcokeri@aol com
Talicia Richardson - FSHA trichardson@fortsmithhousing.org
Teresa Carver - FaHA tearver@ fortsmithha.com

The Honorable George MoGill - Arkansas State Representative Distnict 78
geargemcgill@sbeglobal net
theamazingsupertammy @hotmail. com (theamazingsupertammy @hotmail.com)
theamazingsupertammy @ hotmail com
zeasterlyivacl. com (zeastery @acl com)
zeasterlyiacl.com
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ROTICEOF FUNDING AVAILABILITY
CDEG and HOME Programs
Program Year 2001

The City of Fart Smilh will accept applicalions fo
¥ear 4F Commuaity Oewelopmeni Block Grast
Funds (BE63,313* ), and for ‘ear 28 HOME Ivest-
mifl Parinerchip At Fendd (5410, 704°) o |
. hnmry m] theegh &;00 pm, Fr-
Febraary E.EIJ 1. Of thesp amomnts, ang eoi-
mh:l EREED ia CDGE Tunds, $62560 ia HOME
EII:H:I funds and £314. T8 in HOME Tusds will be
availibe to eetside agencies assisting the diy in
miceting Ehi sirabogies of Program Year 2001
The EDBG and HOME grant programs use an o
line gramts applicatios mamgesent software
named JeomGrants™, The Ink 12 regster and)

cunpiebe a g Ealioa
ntw;umﬂmrﬁs.mmemasn?dnmﬂdllzl
i tesd= 204
Exth polealial applicam @sssst [k 182 pee
plicalion{s) no later than Wednesday, lanuary
ﬂmmw“ Al orgasi zakioes with an
approved pre-appication by Lhe deading will ne-
ceive fthe link to the 2oom Application
Workshop. Attendance at 1he required Spplicas

o ‘Workehap will ectur on Thu o January 20,
e 2t 10 am. for the COBG and HOME
Frograms.

ings on Thurstay, Manch 4, 2021 a1 230 a,m., 200
DM, aNd 5:30 pume. The legad nadkoe published on
Febreary D& 2021 will provide e Faks 1o each
public heasing. |
The Foit Smith Mayor and Beard of MNeechors will
mua.m;:e;-;u on Tuesday, Mareh 30, 2001
t G0 pm. and sshject fo Board placemest on
agenda, a Final Feblic Heasing will be beld on

(=T .i.l:n"il E..Iﬂ-.'-.'l at 600 pamk. bots meet

hedd at the bﬂ!lm %
Sowsh T Stred, MHI.I!.I ﬂﬂ{mth
chtamge). The pum<se of all public hearisgs are 1o
receive input on the Fve Year Comsolidated Flan
for Progmm Years 21212025, propesed fundisg

ouests 2021 fundiag, CAC recommesdations and

EEE"

ment Copedinator or Matt Eﬂlﬁ_ Diepctar of
Cossnanity Devolapment al 479-TE4-22008, Torly-
cight (48} howrs in adwance of the mectisg so that
arangements caa b made,  The City of Ford
Smith & an Equal Oppactunity Emgioyer.

’FMME[PHWH argeded Me Federal FE-
cal ¥eaw (FFYT 201 bavpet o December 27, 200,
The U, 5 Deparmment of Houshig and Urban Devef
o iz &5 days o derm A arkoioiers of
five aeous) slocabiens. Fhe COB5 & HOME fwans
ire estimaied; Mevralore, aV propesed achvinikes

Eﬂiﬂﬂ:ﬂlﬂhulp |mm.md£vdr-

marzh ammlalm W
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Community Development Schedule
Program Year 2021 (July 1 — June 30)

ATTENDANCE
January 20, 2021 A:00 p.m. Completed Pre-application DEADLIMNE
Wednesday ZoomGrants Online
January 21, 2021 10:00 a.m. APP. WORKSHOP for CDBG/HOME Projects REQUIRED
Thursday Zoom Meeting Link provided for approved

Pre-applications

February 5, 2021 a4:00 p.m. Completed Application - COBG/HOME Programs DEADLINE
Friday through ZoomGrants
March 4, 2021 9:00 a.m.* Community Development Public Hearings *REQUIRED*
Thursday 2:00 p.m.* 9 am and 5:30 PM will be held at the Convention

5:30 p.m.* Center 55 §. 7" 5t. Exhibit Hall Rooms A1 and A2
Masks required with social distancing; 2 pm is
a virtual public hearing

March 30, 2021 6:00 p.m. Study Session - Board of Directors - Optional
Tuesday Location to be determined

April B, 2021 6:00 p.m., Board of Directors Performance Hearing and - Optional
Tuesday Budget Allocation CDBG,/HOME Programs

Location to be determined

*The Public Hearing Schedule Is as follows:

March 4, 2021 9:00 a.m. — All CDBG & HOME Applicants
2:00 p.m, — Citizens Public Hearing
5:30 p.m, — Any CD applicants not able to attend previows hearings and citizen
comments [ COAC Funding Recommendations. Public Service Applicants
attendance is voluntary. All other applicants must be In attendance.

Zoom Meeting Link:  2:00 p.m. - hitps:/fus02web zoom.us/[/ 89058498971
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From:
T
Cc:
BGe

Subject:
Diane:
Attachments:

Impartance

COBG & HOME FY 2021 - Pre-Anpbeation DEADLINE
Wedneaday, Janiany 20, 2021 0:52:00 A
ey, prg

High

Gooad marning all,

This message is a reminder that any arganization contermplating COBG or HOME funding for an

activity, must submit the pre-application no later than 4:00 PM today.

Once a pre-application is approved, the organization representative will receve the link ta the

Application Workshop tomorrow beginning at 10:00 A M. Pre-application approval will allow the

organization to mave into the application module.

Tharks and please let me know if you have any guestions ar camments.

hatt

1. Matt lennings, AICP
Directer of Community Developrment
City of Fort Smith

623 Garrison Avenue — Suite 331
Fort Smith, Arkansas 72501
475 TE4-2209
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From:
T

Cc:

Subject:
Cage:

Atashimenne:

Impartance:

dennings. kioft
Amands Danies - Gids, Ing.; Chis Jopnnides - RHC Jennifer Qlver - RHC Cindy Si0kes - Harbor House £
Goterwey | H2H Admin; Sharan Chapiven - Neet Stag: Ken Kupchick | clichsl BIM8a. nel;
wwww

;. BRnni Burns - 5 Crigis Iniersention CENRT; Sar DUIMAanidiooes com; Desnng Rice
-_E'E,ME

Sangype Gabuce)

COBSHOME Applcation Workshop Reminder 10 &M Jan 21 2021 (todsy)
Thursday, January 21, 221 9200 AW

i) i)

Hgh

Matt lennings is inviting you to a scheduled Zoom meeting beginning at 10 a.m. on Thursday,
January 21, 2021.

lzin Zoom Meeting

Meeting 1D: 857 3431 3460
Fasscode; 763905

One tap mobile

+19292056099,,85734813460#,,,,*763905# US (New York)
+13017158592, 85734813460H,,, * 7639058 US (Washington D.C)

Dial by your location
+1 929 205 6099 US [(New York)
+1 301 715 8592 WS (Washington D.C)
+1 312626 6799 US (Chicago)
+1 669 900 6833 U5 (3an Jose]
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting 1D: 857 3481 3460
Passcode: 763905

Find wour local number: |2

1. Matt lennings, AICP

Director of Community Developrment
City of Fort Smith

623 Garrison Avenue — Suite 331
Fort Smith, Arkansas 72901

4T0-TEA-2209
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CDBG and HOME Programs
Program Year 2021
Five Year Consolidated Plan Program Year 2021-2025

The City of Fort Smith Community Development Department has accepted applications for Year 47 Community
Development Block Grant Funds [5902,378*), and for Year 28 HOME Investment Partnership Act Funds (5438.426%).
These amounts are estimated. Submitted proposals can be reviewed in "Read Only” mode at the following loecation:

hitps.:/ rEn n Takey= F. Wy

Tha Community Development Advisory Commitbes [COAC] will conduct twa public hearings at the Convention
Center and one virtual online Zoam public hearing on Thursday, March 4, 2021 as follows:

9:00 a.rm. Convention Center, 55 South 7 Street, Exhibit Hall Al & A2

2:00 p.m. https://usDZweb.z00m.us/j/89058493971

5:30 pm. Comvention Center, 55 South 7" Street, Exhibit Hall AL & A2

In addition to input on the proposals, the city is asking citizens to identify community development needs for
preparation of the DRAFT Five Year Consolidated Plan for Program Years 2021-2025.

The Fesrt Senith Mayes and Board of Directors will hold a study session on Tuesday, March 30, 2021 at 6:00 p.m. and
subject to Board placerment on the agenda, a Final Public Hearing will be held on Tuesday, May 4, 2021 at 5:00 pm.,
both meetings to be held at the Fort Smith Convention Center, 55 Sowth 7 Street, Exhibit Hall Al and A2 (subject
to chonge). The purpose of all public heorings are to recelve input on the Five Year Consolidaoted Plon for Program
Years 2021-2025, proposed funding requests 2021 funding, COAC recommendotions and COSGHOME performance.

Thix maeeting location is accessible,  Should you have any questions, need interpreter services or other
accommaodations, please contact Candyce Gabucci, Community Development Coordinator or Matt lennings, Director
of Community Development at 479-784-220%9, forty-eight (48) howurs in advance of the meeting 50 that arrangements
can be made. The City of Fort Smith Is an Equal Dpportunity Employer.

* The federnl government adopted the Federal Fiscal Year (FEY) 2021 budget on December 27, 2020, The U, 5 Deportment af
Howsing and Ubar Develogment has 80 days to infarm alf jurisdictions af the annuel ollocations, The COBG & HOME funds are

estimated; thevefare, all propoesed activities budgets wi be proportlonolly increased or decreased fram the estimated funaing
leveds 1o match octuel alacalion amownts, if required,

e

Consolidated Plan FORT SMITH 245

OMB Control No: 2506-0117 (exp. 09/30/2021)



ATTACHMENT 1

CITY OF FORT SMITH
FY 2021 - YEAR 47
CDBG ENTITLEMENT

JOR0 FINAL

2021 Estimatod | 2071 FINAL
|Category 1 Homelessness 15% per Consobidated Plan 5135 350 51.31:.30{!' 5134725
|
Category 2 Pubalic Sevwice 15% Max, per Fedd, Regulation 5135500 5130.200{ #134,735
lalkcatian + program income]
Category 3 Community Development 47.5% per Canzalidated Plan S4 20, 615 412 460 A2, B1E
F5 Housing Assistance 509 of 47.5% - Cansolidoted Alan 5342 900 5330 000 %341,11%
Cther OO Activities J0% of 47.5% - Consaldoted Plan 585,715 SE2 ARD 585,330
Adminigtrarion 20 Max, per Fed, Regulation 5180,333 5173600/ 179,500
Unprogrommed 2.5% £X2,433 521,571 522,592
TOTAL 5902,241 5868,033) SEOE,187)
Mizrch 1, 2021 FINAL 1.0046%
Dareases
CITY OF FORT SMITH
PY 2021 -YR 28
HOME PARTICIFATING JURISDICTION
020 FIRAL 2001 Estimiated 2071 FINAL
Category 4 CHOO Dpesating 5% Max. by Federal Begulation S0 508 20
|City's Dipthon to Fund]
Categary 4 EHO R 15 % Min, by Federsl Regulation 565,770 563,960 262,205
(Mandatory|
Category 4 Howsing 5328 816 5314,774 311,000
Administration 10¢% hau. by Federal Aegulation 243 Tk 541970 a1 465
501
Urmprogrammad Ciny's Qition to Fund
TOTAL 5438322 $419,704]  5414,680
Mdarch 1. 2021 FINAL 1.0572%
Decreases
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22021 530492 Program Year 2021 - Cammunity Dewalopmant Fun

BIT %, P
Fodl Smith, AR 728901

Applicant: Crwion] Setusdian Communily Devlopnsnt
Councll, Ing

CECDEC Public Sarvica: Damlal Traatmsnt

1617 5. T

Fen Seih, AR 72001

Applicant: Crawlon] Sebeetisn Commiunity Deselopment
Coirareed, Iz

Membership, program, transportation and
gutreach sarvice fees for low-income clients
PO Bex 1353

Fort Gmih, AR LD

Applezaes Gis Inosmonmed of Fom Smith

Addrasa T 1415 O Gresmesd o)

Heart 2 Heart Public Sorvicos

417 Sreath 186th Srest

Forl Smith, AR 72801

Applicant: Hisa o Hisin Pragnansy Soppon Cenler

Case Managemaent for Transitional Housing
123 Mosih Gh

Fuonl Semith, AR 72001

Applicant: Mee Slep Doy Anom Ing

Address T Suln 300

Carmpus Impravsmams

301 Eordh E sirissl

Foort Seeh, AR T2

Applicant: Riverdes Hops Campus

Case management

3011 Soeth E sirel

Faort Seith, A7 72501

Applicast: Rvarvias Hopa Canpus

SRCA - Semior Nutrition Foods for Elderly
T Careaniugh Alosd

Fort Sk, A7 T2EU

Applicast. Sabastian Relned Clbine Associalion, no
Addrass 7= B0, Bo 181000

Free Income Tax Preparation and Filing
Assistancs

4101 higrth 13th St

Fort Smich, AR 72201

Applicast: Wiciam Aranae Courcming & Guidano Canler,
g, dia Westik RSP

Medicane Assistance

401 beith 1340 Edreed

Fort Smich, AR 72801

Applizast: Wesiem Aiansas Courselng & Suldono Conier,
Inc, b Wastirk RSP

HHI Healthy Lifestyln Project
17 South 16th St

Furt Seeith, A7 725901

Appleast: Hebsr Housa,

hitpa-lbalchgea. comimag 35 Tabd 1ab2decd che I3E200 £068 5c0 22
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21172021 Pragram Year 2021 - Cammunily Desalopmant Furding - COBG & HOME

The
City

Forfth

ARKAMNIAS

™

City of Fort Smith
Community Development Department

Program Year 2021 - Community Development Funding - CDBG & HOME
Deadline: 2/5/2021

Antioch Consolidated Association for Youth and Family, Inc.
Feeding Low-Income Fort Smithians During C-19

Reguested Amount
§ 20,000.00
Organization Information

F O Box 1571
Fort Smith, AR 72502

Tel: 4794590669
Fax:
Website: www.antlochyouthfamily.org

EIM: 27-5065797
DUNS: 081309342

Executive Director

Charolette Tidwell
Founder and Directro
cftidwell9793@art met

Program Contact - Name, Email, Telephone

hitpa-lfwrann zoamgrants. comicusiomrepar. asp 1728
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21172021 Pragram Year 2021 - Cammunily Desalopmant Furding - COBG & HOME

Ken Kupchick
kkupchick@gmail.com
4794590663

What category are you applying for

Category 1 - Homelessness - $130,200 - ESTIMATED
¥ Category 2 - Public Service - $130,200 - ESTIMATED
Category 3 - Community Development - $82,450 - ESTIMATED FINAL (Residential Lot
Purchase Only)
Category 4 - HOME f CHDO - CHDO Reserve - 362,960 and Housing Activities - $314,774 -
ESTIMATED

For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library tab
and provide below A) The Goal, B) The Objective and C) The Strategy Number. NOTE: These goals
objective and strategies will likely to change as the Consolidated Plan is being more fully
developed.

FPublic Services Goal #6: Improve living conditions by addressing non-housing community
development for special needs populations

Objective 1; address community needs through cemmunity-based public service programs.

Strategy 1.1: Utilize COBG public service funding cap to assist public service programs, Including,
but limited to, fair housing, senior services, health care services, youth services, and child care
senvices.

Performance Goal 1.1: $115,184 In COBG Funding allocated to pullic senvices In the 15t Year to
assist approximately 10,000 low-moderate income individuals and 3460, 736 in years 2 through 5
o assist approximatehy 20,000 low-moderate income individuals.

Does the agency provide Homelessness assistance, continued care or shelter? (regardless of
funding source)

Antioch provides food assistance to homeless persons, those wha were previously homeless and
those who are struggling to remain in their current homes or situations. ICis impartant to
emphasize that the food assistance Antioch provides keeps many families from falling into a
homeless situation.

Are all agency facilities accessible to those with mobility impairments?

“ ¥Yes
Mo - Praovide explaination in documents tab

If this is a new public service proposal, document the need and provide evidence to support the
new service is not being provided elsewhere or is an increase in the level of services.

Antioach is a respoending to Round 5 of the USDA CRAP program and fortifying the grocery
distribution ta reach families in critical need of food assistance with additional food resources

hitpa-lfwrann zoamgrants. comicusiomrepar. asp 28
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21172021 Pragram Year 2021 - Cammunily Devalopmant Furding - COBG & HOME

during the pandemic and throughout our recavery from it. Each week, Antioch provides this food
o struggling families and individuals at two places — Martin Luther King Park and at its
COmmunity pantry.

The Farmers to Family boxes the CRAF program offers only provides two proteins, a cheese item,
a dairy item and generally one fruit and one vegetable item. It's simply not enough, and
consequently, Antioch must work diligently to procure additional proteins, fruits and vegetables
to supplement what is provided,

It is mot feasible to assess the impact of the MLE Park events, given the need to acquire
demographics, Antioch will apply funding to its work at the community pantry.

For CDBG Category 1 or 3 and for new construction, please insert the project address(es) below (if
it is different from the agency address on the front application page).

-0 Anser-

Crawford Sebastian Community Development Council, Inc.

CSCDC Ft. Smith Lot Acquisition

Reguested Amount
§ 95,000.00
Organization Information

1617 5. Zero

Fart Smith, AR 72901
LInitad States

Tel: (479)785-2303
Fawx: (479) 7B5-2341

Website: cscdonet

EIM: 71-0388927
DLMS: 174148247

Executive Director

harc Baker
Executive Directar
mbaker@cscdocaa. org

Program Contact - Name, Email, Telephone

farc Baker
mbaker@cscdocaz, org
[479)785-2303

What category are you applying for
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Category 1 - Homelessness - $130,200 - ESTIMATED
Category 2 - Public Service - $130,200 - ESTIMATED
¥ Category 3 - Community Development - 582,460 - ESTIMATED FINAL (Residential Lot
Purchass Only)
Category 4 - HOME f CHDO - CHDO Reserve - 362,960 and Housing Activities - $3714,774 -
ESTIMATED

For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library tab
and provide below A) The Goal, B) The Objective and C) The Strategy Number. MOTE: These goals
objective and strategies will likely to change as the Consolidated Plan is being more fully
developed.

Goal 5: Affordable Housing 4 - Lot Acquisition

Objective 2; Increase development of units and afferdabilicy of housing for homeownership
Strategy 2.3; Provide funding for lot acguisition/demolition for new construction to CHDO to
asslst low-maderate income howsehaolds purchasing single family homes for homeownership.

Does the agency provide Homelessness assistance, continued care or shelter? (regardless of
funding source)

es, we provide Homelessness Assistance through our Emergency Solutions Grant (ESG), a fast-
acting program that provides financial assistance and services to assist those who are
experiencing homelessness to be quickly re-housed and stabilized. Fotential assistance includes
short-term rental assistance, housing relocation, and stabilization services such as budgeting
classes, utility payment assistance, assistance in job searches, and case management, E3G clients
must meet the Income requirement of 20% area median Income. Once our Family Services
Crperations Manager reaches out to the client and halps them fill ot an application, we can
rapldly relocate them into permanent howsing within the community.

Are all agency facilities accessible to those with mobility impairments?

“ Yes
Mo - Praovide explaination in documents tab

If this is a new public service propesal, document the need and provide evidence to support the
new service is not being provided elsewhere or is an increase in the level of services.

N0 ANSWEr-
For CDBG Category 1 or 3 and for new construction, please insert the project address(es) below (if
it is different from the agency address on the front application page).

Mo progerties selected at this time

Crawford Sebastian Community Development Council, Inc.
CSCDC Ft. Smith New Construction
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Reguested Amount

% 450,000.00
Organization Information

1617 5. Zero

Fart Smith, AR 72901
Lnited States

Tel: (479)785-2303
Fax: (479) 785-2341

Webszite: cscde.net
EIM; 71-03288927
DUMS: 174148247

Executive Director

Marc Baker
Executive Director
mbaker@cscdocaa.org

Program Contact - Name, Email, Telephone

Mare Baker
mbaker@cscdocaa.org
(479)785-2303

What category are you applying for

Category 1 - Homelessness - $130,200 - ESTIMATED

Category 2 - Public Service - $130,200 - ESTIMATED

Category 3 - Community Development - 582,460 - ESTIMATED FINAL (Residential Lot
Purchase Only)

¥ Category 4 - HOME £ CHDO - CHDO Reserve - $62,960 and Housing Activities - $314,774 -
ESTIMATED

For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library tab
and provide below A) The Goal, B) The Objective and C) The Strategy Number. MOTE: These goals
objective and strategies will likely to change as the Consolidated Plan is being more fully
developed.

Goal: Improve the condition and availability of affordable housing over a five-year period.
Objective 2; Increase Development of units and afferdability of housing for hemeownership,
Strategy 2.2: Provide down-payment and closing cost to low-maoderate income housenalds
purchasing single family homes for home ownership.
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Does the agency provide Homelessness assistance, continued care or shelter? (regardless of
funding source)

Yes, we provide Homelessness Assistance through our Emergency Solutions Grant (ESG), a fast-
acting program that provides financial assistance and services to assist those who are
experiencing homelessness to be quickly re-housed and stabilized. Potential assistance includes
short-term rental assistance, housing relocation, and stabilization services such as budgeting
classes, utility payment assistance, assistance in job searches, and case management, ESG dlients
rust meet the incame requirement of 30% area median incame. Once aur Family Services
Operations Manager reaches out to the client and helps them fill out an application, we can
rapidly relocate them into permanent housing within the cammunity.

Are all agency facilities accessible to those with mobility impairments?

< Yes
Mo - Provide explaination in documents tab

If this is a new public service proposal, document the need and provide evidence to support the
new service is not being provided elsewhere or is an increase in the level of services,

Mot applicable

For CDBG Category 1 or 3 and for mew construction, please insert the project address(es) below (if
it is different from the agency address on the front application page).

See Attached

Crawford Sebastian Community Develapment Council, Inc.
C5CDC HOME DPA

Reguested Amount
% 185,000.00
Organization Information

1617 5. Zero

Fort Smith, AR 72501
United States

Tal: (479)785-2303
Fawx: (479) 7B5-2341

wWebsite: cscdonet

EIM: 71-0388927
DUNS: 174148247
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Executive Director

Marc Baker
Executive Director
mbaker@escdocaa.org

Program Contact - Name, Email, Telephone

Marc Baker
mbaker@cscdocas, org
(479)785-2303

What category are you applying for

Category 1 - Homelessness - $130,200 - ESTIMATED
Category 2 - Public Service - $130,200 - ESTIMATED

Category 3 - Community Development - $82,460 - ESTIMATED FINAL (Residential Lot
Purchiase Only)

¥ Category 4 - HOME £ CHDO - CHDO Reserve - $62,960 and Housing Activities - $314,774 -
ESTIMATED

For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library tab
and provide below A} The Goal, B) The Objective and €) The Strategy Number. MOTE: These goals
objective and strategies will likely to change as the Consolidated Plan is being more fully
developed.

#) Goal: Affordable Housing 3 - Down Payment Assistance
B} Objective: 2 - Increase Development of units and affordability of housing for hameoawnership

C) Strategy Mumber: 2.2 - Provide down payment and closing cost to low-moderate income
househelds purchasing single family homes for homeownership

Does the agency provide Homelessness assistance, continued care or shelter? (regardless of
funding source)

Yes, this information was praovided in the CSCDC COBG Applications.
Are all agency facilities accessible to those with mobility impairments?

‘< Yes
Mo - Provide explaination in documents tab

If this is a new public service proposal, document the need and provide evidence to support the
new service is not being provided elsewhere or is an increase in the level of services,

-0 answer-

For CDBG Category 1 or 3 and for new construction, please insert the project address{es) below (if
it is different from the agency address on the front application page).
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[EEY

Crawford Sebastian Community Development Council, Inc.
CSCDC Public Service: Dental Treatment

Reguested Amount
3 20,000.00
Organization Infermation

16817 5, Zero

Fart Zmith, AR 72501
United States

Tel: (479)785-2303
Fax: (479) 785-2341

Website: cscdcnet
EIM: 71-0388927
DUNS: 174148247

Executive Director

Mare Baker
Executive Director
mbaker@cscdocaz, org

Program Contact - Name, Email, Telephone

Marc Baker
mbaker@cscdocaa org
[479)7R5-2303

What category are you applying for

Category 1 - Homelessness - $130,200 - ESTIMATED
¥ Category £ - Public Service - $130,200 - ESTIMATED

Category 3 - Community Development - $82,480 - ESTIMATED FINAL (Residential Lot
Purchasa Only)

Category 4 - HOME / CHDO - CHDO Reserve - 362,960 and Housing Activities - $314,774 -
ESTIMATED

For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library tab
and provide below A) The Goal, B) The Objective and C) The Strategy Number. MOTE: These goals
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objective and strategies will likely to change as the Consolidated Plan is being more fully
developed.

a) Goal & Improve living conditions in by addressing non-housing community development for
special needs populations over a five-year period.

by) Objective 1: Address community needs through community-based public service programs.

) Stratagy Number 1.1: Utilize CDBG public service funding cap to assist public service programs,
including, but limited to, fair housing, senior services, health care services, youth services, and
child care services.

Does the agency provide Homelessness assistance, continued care or shelter? (regardless of
funding source)

Yes, We, the Community Dental Clinic, provide professional dental care to many homeless
individuals in our area. These individuals usually are referred fram other agencies for which we
have an Understanding of Treatment. These agencies include:

Riverview Hope Campus

Salvation Army

Harbor House

Mext Step Day Center

Gateway House

We not only treat homeless individuals referred by other agencies but also provide immediate
cara for individuals who bring a complete application in to the clinic. These clients can then

receive services including but not limited to cancer screenings, fillings, extractions, antibictic
prescriptions for abscesses or infections in the mauth, dentures, and oral surgery.

Are all agency facilities accessible to those with mobility impairments?

< Yes
Mo - Pravide explaination in decdments tab

If this is a new public service proposal, document the need and provide evidence to support the
new service is not being provided elsewhere or is an increase in the level of services.

This is not a new public service proposal,

For CDBG Category 1 or 3 and for new construction, please insert the project address(es) below (if
it is different from the agency address on the front application page)

(Y

Girls Incorporated of Fort Smith
Membership services
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Requested Amount
§12,850.00
Organization Information

PO Box 1253
1415 Old Greenwood Road
Fart Smith, AR 72503

Tel: 479- 7820375

Faw: 479-782-1726

Website: www,gi rlsin:fl:nrtsrnirh.qrg
EIM: 710236893

DLIMNE: 96-476-151

Executive Director

Amanda Daniels
Executive Director
adanieIs@girlEinrfDrbsrnith.urg

Program Contact - Name, Emall, Telephone

Amanda Danigls
adaniels@girlsincfortsmith.org
479-782-0375

What category are you applying for

Category 1 - Homelessness - $130,200 - ESTIMATED
< Category 2 - Public Service - $130.200 - ESTIMATED
Category 3 - Community Development - $52,460 - ESTIMATED FINAL (Residential Lot

Purchasa Only)

Category 4 - HOME f CHDO - CHDO Reserve - 362,960 and Housing Activities - $314,774 -

ESTIMATED

For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library tab
and provide below A} The Goal, B) The Objective and €) The Strategy Number. MOTE: These goals
objective and strategies will likely to change as the Consolidated Plan is being more fully

developed.

Goal & Imprave living conditions in by addressing non-housing community development for
special needs populations over a five-year period.

Objective 1: address cormmunity needs through community-based public service programs.

Strategy 1.1: Utilize COBG public service funding cap to assist public service programs, Including,
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but limited to, fair housing, senior services, health care services, youth services, and child care
Services.

Does the agency provide Homelessness assistance, continued care or shelter? (regardless of
funding source)

néa

Are all agency facilities accessible to those with mobility impairments?

Yes
Mo - Provide explaination in documents tab

If this is a new public service proposal, document the need and provide evidence to support the
new service is not being provided elsewhere or is an increase in the level of services.,

nda

For CDBG Category 1 or 3 and for new construction, please insert the project address(es) below (if
it is different from the agency address on the front application page).

=N0 ANEWer-

Organization Infermation

Executive Director
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Program Contact - Name, Email, Telephone

What category are you applying for

For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library tab
and provide belowA) The Goal, B) The Objective and C) The Strategy Number. NOTE: These goals
objective and strategies will likely to change as the Consolidated Plan is being more fully

developed.

[£1)

Does the agency provide Homelessness assistance, continued care or shelter? {regardless of
funding source)
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Are all agency facilities accessible to those with mobility impairments?

I this is a new public service proposal, document the need and provide evidence to support the
new service is not being provided elsewhere or is an increase in the level of services.

For CDBG Category 1or 3 and for new construction, please insert the project address{es) below (if
it is different from the agency address on the front application page).

Heart to Heart Pregnancy Suppaort Center
Heart 2 Heart Public Services

Requested Amount
§ B.000.00
Organization Information

417 South 16th Street

Fort Smith, AR 72501
United States
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Tel; 479-452-2 260
Fax: 479-573-0700

Website: wiww. heartZheartpsc.org
EIM; 71-0696728
DUMS: 557348133

Executive Director

Candice Caputa
Center Director
heartZheartpsc@gmail.com

Program Contact - Name, Email, Telephone

Candice Caputa
h2h.admin@cox-internet.com
A479-452-2260

What category are you applying for

Category 1 - Homelessness - $130,200 - ESTIMATED
< Category 2 - Public Service - 130,200 - ESTIMATED
Category 3 - Community Development - 582,460 - ESTIMATED FINAL (Residential Lot
Purchiase Only)
Category 4 - HOME f CHDO - CHDO Reserve - 362,960 arnid Housing Activities - $314,774 -
ESTIMATED

For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library tab
and provide below A) The Goal, B) The Objective and C) The Strategy Number. MOTE: These goals
objective and strategies will likely to change as the Consolidated Plan is being more fully
developed.

Public Services

Goal: Improve living conditions in by addressing non-housing community development for
special needs

populations over a five-year period,

Crbjective 1: Address community needs through community-based public service programs.
Strategy 1.1; Utilize COBG public service funding cap to assist public service programs, including,
(<1H]4

limited ta, fair housing, senicr services, health care services, youth services, and child care
cervices.

Performance Goal 1.1: $115,1584 in COEG Funding allocated to public services in the 1st Year to
assist appraximately 10,000 low-moderate income individuals and $460,736 in years 2 through 5
o assist approximatehy 20,000 low-moderate income individuals.

Does the agency provide Homelessness assistance, continued care or shelter? (regardless of
funding source)
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nfa
Are all agency facilities accessible to those with mobility impairments?

Yes
Mo - Provide explaination in documents tab

If this is a new public service proposal, document the need and provide evidence to support the
new service is not being provided elsewhere or s an increase in the level of services.

This is not a new program proposal

For CDBG Category 1 or 3 and for new construction, please insert the project address{es) below (if
it is different from the agency address on the front application page).

=0 ANEWEF-

Mext 5tep Day Room Inc
Case Management for Transitional Housing

Reguested Amount
$ 20,00:0.00
Organization Information

123 Morth &th
Suite 200
Fort Smith, AR 72901

Tel: 479-782-5433
Fax; 479-242-5432
Website: httpi//thenextstepfs.org

EIM: T1-0755680
DUNS: BOTOEO7S1

Executive Director

Sharon Chapman
Executive Directar
sharon@thenextstepfs.org

Program Contact - Name, Email, Telephone

Sharon Chapman
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Kim@thenexestepfs.org
A79-FE2-5433

What category are you applying for

Category 1 - Homelessness - $130,200 - ESTIMATED
< Category 2 - Public Service - $130,200 - ESTIMATED
Category 3 - Community Development - 582,460 - ESTIMATED FIMAL (Residential Lot
Furchase Only)
Category 4 - HOME / CHDO - CHDO Reserve - $62,960 and Housing Activities - $314,774 -
ESTIMATED

For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library tab
and provide below A) The Goal, B) The Objective and €) The Strategy Number. MOTE: These goals
objective and strategies will likely to change as the Consolidated Plan is being more fully
developed.

The requested funding addresses the Five-Year Consolidated Plan Goal & Improving the
conditions in Fort Smith by addressing non-housing community development for special needs
populations. This project specifically targets Objective number 1: Address community needs
through community-based public service projects under Strategy 1:1 to utilize COBG public
service funding cap to assist public service programs. This funding request also helps to achieve
the national objective benefitting low and moderate income persans. 100% of our clients at Next
Step are in the extremaly low to low income categaries.

This funding reqguest also dovetails with the Five-Year Consolidated Plan Goal 7: Facilitate the
expangion of housing and suppartive services offered to homeless families and individuals. This
project addresses Objective #1 of supporting services targeted to transitional housing:::and the
Strategy#1.1 of providing COBG funds to support Transitional Housing... operations and
supportive services for facilities that provide transitional housing for homeless persons and
farnilies.

Does the agency provide Homelessness assistance, continued care or shelter? (regardless of
funding source)

Mext Step Homeless Services meets the community need of finding solutions for our homeless
population with a dual approach: emergency day shelter services and a transitional and
permanent supportive housing program. NSHS operates our emergency day shelter every
weekday from 8 am ta 4 pm. Each client is treated with respect and dignity and is assigned a
professional case manager to assess their individual needs. We assist an average of 80-120 men,
weormen and children per day and an average 400 separate individuals every month. In 2020, we
served 1200 separate individuals,
The second part of our approach to ending homelessness is our community hausing program.
This program is the area that we are seeking funding for. Our agency continues 1o grow our
hausing program with both group and single family housing that is located out in our Community.
By locating our housing in the community, we believe that clients can become accustomed to
living and working amongst the ather citizens in our gty and will prepare them for life autside of
our housing program. We currently have 3 group homes: Buddy Smith Home, a 15 bed
transitional residence for male veterans, the Esther House, an B bedroam transitional heme far
femmales and children, and the Gabriel House, an 8 bed permanent suppartive home for men. We
also own 4 single family two bedroom transitional homes far families and a transitional duplex
for twa families or individuals. We also partner with a local church to provide 3 single transitional
apartments as part of our housing program.
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Ome of the key components to the success of our transitional housing program is that gaining
entry into our program comes with the benefit of intensive case management services. The case
manager helps the client secure employment, imprave upon life skills and holds the client
accountable for meeting the requirements of the program. One of the reguirements of the
program is that the client must be drug and alcohol free. Our case managers spend a lot of time
holding cur clients to this requirement either through collaberation through drug and alcohal
service providers, drug court officers, giving drug screens and assisting with resourges for
addiction issues. Qur housing clients are required to participate in a savings program that is
returned to them once they exit. We ask each client to save B0% of their income into that savings
program since most of their expenses are covered for a great deal of the time they stay with us.
The average stay in one of our homes is & months,

Are all agency facilities accessible to those with mobility impairments?

< ¥Yes
Mo - Provide explaination in decuments tab

If this is a new public service proposal, document the need and provide evidence to support the
new service is not being provided elsewhere or is an increase in the level of services.

CDEG has supported the Mext Step housing program with funding for utilities in our housing
facilities last year, This year the project is directed at providing funding for increased case
management in our housing program. We believe that we would be able to assist more
individuals with community housing, life skills training, assistance with job searches and
manitaring their progress to independence if we are able to increase our case management

services. This funding would help greatly with that goal and would provide an increase in the level
of services.

For CDBG Category 1 or 3 and for new construction, please insert the project address{es) below (if
it is different from the agency address on the front application page).

=N0 ANsWwer-

Riverview Hope Campus
Cam pus Improvements

Regquested Amount
§ 82554.00
Organization Information

301 South E street

Fort Smith, AR 72501
United States

Tel: 479-668-4704
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Fax:

Website: www.riverviewhopecampus.org
EIM: d7-4783296
DUMNS: 0B066400]

Executive Director

Chris Joannides
Executive Directar
chris@riverviewhopecampus.org

Program Contact - Name, Email, Telephone

Chris Joannides
chris@riverviewhopecampus.org
479-668-47654

What category are you applying for

¥ Category 1 - Homelessness - $130,200 - ESTIMATED
Category 2 - Public Service - $130,200 - ESTIMATED
Category 3 - Community Development - $82,460 - ESTIMATED FIMAL (Residential Lot
Purchase Only)

Category 4 - HOME / CHDO - CHDO Reserve - 362,960 and Houwsing Activities - $314,774 -
ESTIMATED

For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library tab
and provide below A) The Goal, B) The Objective and C) The Strategy Number. NOTE: These goals
objective and strategies will likely to change as the Consolidated Plan is being more fully
developed.

Goal: Facilitate an expansicon of housing and supportive services offered to homeless families and
individuals

Crbjective #1: Suppaort projects and services targeted to transitional housing, homeless
prevention, and the elimination of homelessness and Rapid Re-housing

Strategy #1.1-Provide COBG funds to support Transitional Howsing, facility repairs/renovations,
Crperations and Supportive services for facilities that provide transitional housing for homeless
persons and families and person at risk of becoming homeless

GGoal: Facilitate improvements to public community facilities

Objective #1: Support projects that provide improvements and repairs to public and community
facilities.

Strategy #1.1- Pravide CDBG funds to support public and community facilities that serve
residents of Fort Smith.

Does the agency provide Homelessness assistance, continued care or shelter? (regardless of
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funding source)

Yes, the mission of Riverview Hope Campus is 1o provide a safe ervironment, through a network
of regicnal partners, camprehensive services to impoverished individuals and families in the
River Valley to improve their livelinood and in return, strengthen the community. Riverview Hope
Campus will address acute needs as well as help individuals identify root causes of the challenges
they face o that these individuals can pursue a path to self-sufficiency. Hope Campus is focused
on providing services and programs that are consistent with cur FOUR PILLARS OF HOPE;
Educating Families, Mental Health and Addiction, Homeless Prevention and Management, which
encompasses housing options and Healthcare and Mutrition,

Are all agency facilities accessible to those with mobility impairments?

4 Yes
Mo - Pravide explaination in decdments tab

If this is a new public service proposal, document the need and provide evidence to support the
new service is not being provided elsewhere or is an increase in the level of services.

Hape Campus recently implemented a mental health day treatment and clinical program, “Hope
Cares” through evidence-based practices, focusing on mental illness, substance abuse and
trauma recovery to increase stabilization and self-sufficiency. Our goal is to prepare our
community homeless population to be able to manage symptoms and independently engape in
activities of daily living so that they will be well prepared to successfully live independently and
reduce the rates of long-term homelessness.

In October of 2020, Hope Cares earmed National Accreditation thraugh The Jaint Cammission to
become an Outpatient Behavioral Health Agency through Arkansas Department of Human
Services, The next and final step to this process is applying for state certification thraugh
Arkansas Department of Health Services to become an Outpatient Behavioral Health Agency, To
apply, our affice suite needs ceilings and doors for the cdinicians offices. This is a compliance of
HIFPA, The Joint Cammission, Arkansas Department of Health Services and each of our clinician's
licensure and certifications. Without this certification fram the Arkansas Department of Health
Services, our agency is not able to bill Medicaid insurance, Hope Campus operates through
grants and private donations. The revenue from our mental health depantment would provide
secure services for our residents who suffer from mental health and substance use disorders and
affer them a more stable path ta independent living.

For CDBG Category 1 or 3 and for new construction, please insert the project address(es) below (if
it is different from the agency address on the front application page)

same

Riverview Hope Campus
Case management

Requested Amount
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21172021 Pragram Year 2021 - Cammunily Desalopmant Furding - COBG & HOME
3 20,000.00

Organization Information

301 South E street

Fort Smith, AR 72501
United States

Tel: 479-668-4764
Fax:

Website: www.riverviewhopecampus.org
EIM: 47-4783296
DUMNS: 0B066400]

Executive Director

Chris Joannides
Executive Director
chris@riverviewhopecampus.org

Program Contact - Name, Email, Telephone

Chris Joannides
chris@riverviewhopecampus.org
479-668-4764

What category are you applying for

Category 1 - Homelessness - $130,200 - ESTIMATED
¢ Caregory 2 - Public Service - $130,200 - ESTIMATED
Category 3 - Community Development - $82,460 - ESTIMATED FINAL (Residential Lot
Purchase Only)
Category 4 - HOME f CHDO - CHDO Reserve - 362,960 and Housing Activities - $3714,774 -
ESTIMATED

For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library tab
and provide below A) The Goal, B) The Objective and C) The Strategy Number. NOTE: These gaals
objective and strategies will likely to change as the Consolidated Plan is being more fully
developed.

Gaoal #7 Facilitate an expansion of housing and supportive services offered to homeless families
and individuals.

Cbjective #1 Support projects and services targeted to transitional housing, homeless
prevention, and the elimination of homelessness and Rapid-Re-housing

Strategy #1.1- Pravide CDBG funds to support Transitional Housing, facility repairs/renovations,
Crperations and Supportive services for facilities that provide transitional housing for homeless
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21172021 Pragram Year 2021 - Cammunily Desalopmant Furding - COBG & HOME
persons and families and persons at risk of becoming homeless

Does the agency provide Homelessness assistance, continued care or shelter? (regardless of
funding source)

Yes, the mission of Riverview Hope Campus is 1o provide a safe erwvironment, through a network
of regional partners, camprehensive services to impoverished individuals and families in the
River Valley to improve their lveliheed and in return, strengthen the community. Riverview Hope
Campus will address acute needs as well 25 help individuals identify root causes of the challenges
they face so that these individuals can pursue a path to self-sufficiency. Hope Campus is focused
on providing services and programs that are consistent with our FOUR PILLARS OF HOPE;
Educating Families, Mental Health and Addiction, Homeless Prevention and Management, which
encompasses housing options and Healthcare and Mutriticn,

Are all agency facilities accessible to those with mobility impairments?

+ Yog
Mo - Pravide explaination in decuments tab

If this is a new public service proposal, document the need and provide evidence to support the
new service is not being provided elsewhere or is an increase in the level of services.

Continuation and increase of case management services for homeless individuals.

For CDBG Category 1 or 3 and for new construction, please insert the project address(es) below (if
it is different from the agency address on the front application page)

-0 Answer-

Sebastian Retired Citizens Association, Inc.

SRCA - Senior Nutrition Foods for Elderly
Requested Amount

$ 15,000.00
Organization Information

2700 Cavanaugh Road
P.0O. Box 181030

Fort Smith, AR 72518
Lnited States

Tel: 479-648-9970
Fax: 479-048-3468

Website: N
EIM; 71-0437301
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21172021 Pragram Year 2021 - Cammunily Desalopmant Furding - COBG & HOME
DUMNS: 164589772

Executive Director

Deanna Rice
SRCA Executive Director
srcal @sebastian kscoxmail.oom

Program Contact - Name, Email, Telephone

Deanna Rice
sreal @eebastian kscoxmail.com
479-048-9970

What category are you applying for

Category 1 - Homelessness - $130,200 - ESTIMATED
¥ Category 2 - Public Service - $130,200 - ESTIMATED
Category 3 - Community Development - $82,460 - ESTIMATED FINAL (Residential Lot
Purchase Only)
Category 4 - HOME f CHDO - CHDO Reserve - 362,960 and Housing Activities - $3714,774 -
ESTIMATED

For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library tab
and provide below A) The Goal, B) The Objective and C) The Strategy Number. NOTE: These goals
objective and strategies will likely to change as the Consolidated Plan is being more fully
developed.

Goal: Improve living conditions by addressing non-housing community-development for special
needs population aver a five year period.

Objective 1; Address community needs through community-based public service programs,
Strategy 1.1; Wtilize CDBG public service funding cap to assist public service programs, including

but limited to fair housing, senior services, health care services, youth services, and child care
Services.

Does the agency provide Homelessness assistance, continued care or shelter? (regardless of
funding source)

SRCA will provide meals to anyane homeless &0 years of age or older providing they can provide
us a drop off point to make contact with them. This is the extent of what we can do under
assistance,

Are all agency facilities accessible to those with mobility impairments?

* Yes
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21172021 Pragram Year 2021 - Cammunily Desalopmant Furding - COBG & HOME

Mo - Pravide explaination in decuments tab

If this is a new public service proposal, document the need and provide evidence to support the
new service is not being provided elsewhere or is an increase in the level of services.

Due to the COVID-19 pandemic our program has had an increase in the need for meals to be
delivered ta those who are at high-risk of contracting COVID-19. There has been an increase in
Disabled Veterans, Caregivers taking care of their loved ones who are high risk, and those on
hospice. Our most vulnerable population is in fear of leaving their home to even get groceries,
Crwerall food needs has sky rocketed,

For CDBG Category 1 or 3 and for new construction, please insert the project address{es) below (if
it is different from the agency address on the front application page)

-N0 Ansver-

Western Arkansas Counseling & Guidance Center, Inc., dba WestArk RSVP
Free Income Tax Preparation and Filing Assistance

Reguested Amount
% 10,000.00
Organization Information

401 Morth 13th Street

Fort Smith, AR 72501
United States

Tel: 4797834155
Fax: 4797822269

Website: www. westarkrsvp.org

EIM; 23-7015826
DUNS: 071260202

Executive Director

Susan Reehl
RSVP Executive Program Director
susle reehl@westarkrsvp.org

Program Contact - Name, Email, Telephone

Susan Reehl
susie reehl@westarkrsvp.org
A479TB34155
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21172021 Pragram Year 2021 - Cammunily Desalopmant Furding - COBG & HOME

What category are you applying for

Category 1 - Homelessness - 130,200 - ESTIMATED
< Category 2 - Public Service - $130,200 - ESTIMATED
Catagory 3 - Community Development - 582,460 - ESTIMATED FIMNAL (Residential Lot
Purchase Only)
Category 4 - HOME S CHDO - CHDO Reserve - 362,960 and Housing Activities - $314,774 -
ESTIMATED

For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library tab
and provide below A) The Goal, B) The Objective and C) The Strategy Number. NOTE: These goals
objective and strategies will likely to change as the Consolidated Plan Is being more fully
developed.

Public Services

Gaoal: Improve living conditiens in by addressing non-housing community development for
special needs populations over a five-year period,

Crhjective 1: Address community needs through community-based public service programs,
Strategy 1.1; Utilize COBG public service funding cap to assist public service programs, including,

but limited te, fair housing, senior services, health care services, youth services, and child care
services. Specifically senior services - Tax Counseling for the Elderly,

Does the agency provide Homelessness assistance, continued care or shelter? (regardless of
funding source)

Westirk RSVP provides free Income tax preparation and electronic filing of state and federal tax
returns ta the homeless, This is especially important this year in order for the homeless to access
stimulus funds,

Are all agency facilities accessible to those with mobility impairments?

‘< Yes
Mo - Pravide explaination in documents tab

If this Is a new public service propesal, document the need and provide evidence to support the
new service is not being provided elsewhere or is an increase in the level of services.

Westirk RSWP has been providing free tax assistance since 2008,

For CDBG Category 1 or 2 and for new construction, please insert the project address(es) below (if
It is different from the agency address on the front application page).

Mot applicable.
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21172021 Pragram Year 2021 - Cammunily Desalopmant Furding - COBG & HOME
Western Arkansas Counseling & Guidance Center, Inc., dba WestArk RSVP
Medicare Assistance

Requested Amount
§ 10,000.00
Organization Information

401 Morth 13th Street

Fart Smith, AR 72901
Lnitad States

Tel: 4797834155
Fax: 4797822269

Website: www.westarkrsvp.org
EIN; 23-701582¢6
DUMS: 071260202

Executive Director

Susan Reehl
RSVP Executive Program Director
susie reehl@westarkrsvp.org

Program Contact - Name, Email, Telephone

Susan Reehl
susie.reehl@westarkrsvp.org
4797834155

What category are you applying for

Category 1 - Homelessness - 130,200 - ESTIMATED
< Category 2 - Public Service - $130,200 - ESTIMATED:
Catagory 3 - Community Development - 582,460 - ESTIMATED FIMNAL (Residential Lot
Purchase Only)
Category 4 - HOME f CHDD - CHDO Reserve - 362,960 and Housing Activities - $314,774 -
ESTIMATED

For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library tab
and provide below A) The Goal, B) The Objective and C) The Strategy Number. NOTE: These goals
objective and strategies will likely to change as the Consolidated Plan is being more fully
developed.

Gaal: Improve living conditiens in by addressing non-housing community development for
special needs populations over a five-year period,
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21172021 Pragram Year 2021 - Cammunily Desalopmant Furding - COBG & HOME

Objective 1: Address community needs through community-based public service programs.

Strategy 1.1: Utilize COBG public service funding cap to assist public service programs, including,
but limited to, fair housing, senior services, health care services, youth services, and child care
services. Specifically: Senior services and health care services.

Does the agency provide Homelessness assistance, continued care or shelter? (regardless of
funding source)

Westark RSVP provides free income tax preparation assistance and electronic filing of state and
federal income tax returns to the the homeless in addition to providing Medicare assistance to
the homeless who are aged or disabled.

Are all agency facilities accessible to those with mobility impairments?

R T
Mo - Provide explaination in decuments tab

If this is a new public service proposal, document the need and provide evidence to support the
new service is not being provided elsewhere or is an increase in the level of services.

Mot applicable - WestArk RSVP has been providing Medicare assistance to the citizens of Fort
Smith since 2006,

For CDBG Category 1 or 3 and for new construction, please insert the project address(es) below (if
it is different from the agency address on the front application page).

=N0 ANEWer-
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CDBG Homelessness - Category 1

Proposal Requested Funding
3] Organization Name Propaosal Title Amount | Score| Recommendation
1-333345 |Riverview Hope Campus Campus Improvements § 82,554 | 90.67 582,554
% H2,554 582,554
Motion made by: Seconded by: Available 5134,725
Cinda Rusin Claudia Bratcher L1 (52,171)

Yea Nay
7 o
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CDBG Public Service - Category 2

Funding
Proposal ID Organization Name Proposal Title Requested Amount | Score | Recommendation
1-333239-P5 Riverview Hope Campus Case Management 5 20,000 94 519,875.00
MW-329791-P5 Westark RSVP Medicare Assistance 5 10,000 | 87.98 59,875.00
E-333273-PS CSCDC Dental Clinic Dental Service S 20,000 86.79 $19,875,00
F-330576-PS Girls Inc. Mermbership Services 5 12,850 | 86.43 512,725.00
L-330542-P5 ‘Westark REVP Tax Prep Assistance 5 10,000 | 85.83 59,875.00
5-332862-P5 Heart to Heart PSC Purchase of cribs/diapers 5 2,000 | 8533 57,875.00
H-333371-P5 Mext Step Day Room Case Mgmt for Transitional Housing 5 20,000 | 83.17 $19,875.00
K-333303-P5 Sebastian Retired Citizens Assoc. Raw food purchase for senior ctrs | & 15,000 | 75.24 514,875.00
A-333359-P5 Antioch Raw food for grocery distrib. 5 20,000 7.5 $19,575.00
5 135,850 H 134,725.00
Motion made by: Seconded by:
Cinda Rusin Mary Moare
Yea Nay Available £134,725.00
7 0
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CDBG Community Development - Category 3

Requested Funding
Proposal ID |Organization Name Proposal Title Amount Scone Recommaendation
B-333269 |Crawfard Sebastian CDC, Inc. Lot Acquisition 5 95,000 B1.36 £85,330.00
85,330.00
Maotion made by: Seconded by:
Cinda Rusin George Willis
Yea May fvailable S85,330.00
7 o
HOME - Category 4
Requested Funding
Proposal ID |Organization Name Proposal Title Amount Scone Recommendation
C-333172 |Crawfard Sebastian CDC, Inc. Mew Construction 5 450,000 7771 $273,215.00
D-333288  Crawford Sebastian CDC, Inc. Down Payment Assist. (DPA) 5 185,000 B7.14 5100,000.00
Motion made by: Seconded by:
Claudia Bratcher Olan James
Yea MNay Available 5311,010.00
7 ] CHDO Reserve 462,205.00
Consolidated Plan FORT SMITH
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Fram: Jennings, Maly

Tao: Ken Kupchick

Ce: James Gilgyken ; Bobert Joiner; Candyee Gabuccl ; Charokette Tidwell
Subject: RE: [EXT]Re: DRAFT Five Year Consolidated Man - Rewiew and Comnent Period
Dates Friday, March 12, 2021 10:34:00 &M

Attachments:

Ken,

| am providing your comments to our cansultants JQUAD Planning Group, LLC. They may have
something to add or provide additional guidance. We appreciate the comments that is what this time
periced is o allow,

‘While vou are correct that CDBG is directed more towards housing and the homeless, the city has
traditionally allowed the 15% maximum use of these funds to support public service activities where
ather cities da nat, Typically these are activities that should be funded by YOCA, USDA & DHHS. This
assistance is needed because of the poverty ratein F5.

While not specifically called out as "food”, | consider every time health care s menticned, food s a
hase line of health, Itis 2 high priorty in the [ast plan and this one as well

Wiew Page 124, about Public Service where it reads “including but not limited”™ which is Goal 5.
Page 46, itindicates services for youth & seniors

Page 2, Paragraph 3

Page 78, Items 4 and Page 20, ltem 8

Page B3, Item 13

Page B4, Senior Mutrition

Lastly, we plan to direct COBG-CV3 maney tawards food in the coming months.
One thing | dan't understand is why you all are not spending the 2020 money you have right now,

hAart

From: Ken Kupchick <kkupchick@gmail .com:

Sent: Friday, March 12, 2021 10:03 AR

To: lennings, Matt <mjennings@FortSmithaR, govs

Subject: [EXT|Re: DRAFT Five Year Consolidated Plan - Review and Comment Periad

?:Aurlnhl: EXTERNAL-EMAIL This message originated from outside the organization. Pleage do not
lick on any links or open attachments unless you recognize the sender and know the content is safe, I

'Matt, I am confused. [t seemed to me that food the need for food assistance was sm:-ng]yl
indicated in the survey, vet it is barely mentioned in the Comprehensive Plan. T know
Charolette responded to the survey, but Antioch 15 not listed as providing msights,

I know CIVBG is heavily weighted towards housing and homelessness.  But, | would

Consolidated Plan FORT SMITH 281
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have thought food assistance would have been mentioned maore in the plan following the
survey, particularly when discussions of preventing people from becoming unshelvered,

Omn Fri, Mar 12, 2021 at 7:39 AM Jennings, Ma <mjenninpsieiocemithar gows weote:

o

¥ kil

FU

REVIEW AND COMMENT PERIOD

The review and comment peried for the DRAFT Copy of the Five Year Consalidated Plan for
Program Years (PY} 2021-2025 [also contains the PY 2021 Annual Action Plan] and the
DRAFT Citizen Participation Plan will expire on Manday, April 12, 2021 at 4:00 pom. Ne
physical copies will be available at this time due to angoing concerns to prevent the spread
of the coronavirus. Additionally, the Community Meeds Assessment survey results are
posted  online, Al documents are  accessible online  at  the following  link:

bito: ¥ it ; id 50

communitydevfilesltemid=  The Mayor & Board of Directors will review the draft
document at the study session on Tuesday, March 30, 2021 at 6:00 pm at the Fort Smith

Convention Center lpcated at 55 South 7% Street in Exhibit Hall Rooms A1 and A2,

e [ty Tt the 5
"'r":-.}.l.r Consolidated Plan 2021-2025 and the 2021 Citizen F"arti-;:i.paliﬁ1 Plan will be
submitted to the U, 5. Deparnment of Housing and Urban Development { HUTY) Little
Rock Field Office on or about May 15, 2021, On May 4, 2021, the Board of Directors
will be presented with any comments and hold a final public hearing prior o any
maodification or approval of the plan,

The 2021 Annual Action plan has a range of projects / activites that include
rehabilitation to the Hope Campus facility, public service activities including agency
case management, dental fiees, youth participant fees, food, newbomn & baby ilems.
Additionally, the acquisition of vacant lots to wse for new construction, new single
family home construction and’ or the purchase of existing vacant single family home
for rehabilitation then resale to income eligible houscholds, downpayment assistance
and , owner-occupied existing housing rehabilitation assistance: all beneficiaries must
b income gualified.

Written comments concerning the Draft Consolidated Flan, Annual Action Plan or
Citizen Participation Plan 2021 will be received at the City of Fort Smith Community
Development D(']‘ﬂrlrnLnl no later than Monday, April 12, 2021 at 4:00 pom.  The
mailing address s Po O, Box 1908, Fort Smith, AR 7291'}2 or comments can be -

mailed to: miennings@ forsmithar, gov The City of Fort Smith is an Equal
Opporiunity Emplover.
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LL5. DEPARTMENT OF HOWFSENG AND URBAN DEVELOFRMENT

APRIL IS
FAIR HOUSING MONTH

I
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|| ||i||

H you belipwn you may be a vickim of houslng discrimingtion, Becausa of raca,
5 color, national origin, refighan, ues, disability o famillal fatu, contse
o 1-BO0-GE9-57T7 | 1-ROD-82 79275 (TTY) | www. hud. pov/fa

J. Matt Jennings, AICP
Director of Community Development
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City of Fort Smith

623 Garrison Avenue — Suite 331
Fort Smith, Arkansas 7291
479-T8A-2204

The

AlCP
CERTIFIED

Ken Kupchick
479-B83-9273
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Ta: Jennings, Mati
Subject: [EXT]"Can” Flan
Data; Friday, March 26, 2021 B:57:53 &M

Greetings Director Jennings,

We are very interested in following the development of the "Con” Plan
as it relates to public facilities and transportation infrastructure especially
as it relates to affordable housing areas. Of course, historically
marginalized neighborhoods have faced less investment in sidewalks,
transit, parks, etc. than wealthier neighborhoods across the nation. As
you may know, Frontier Metropolitan Planning Organization is
mandated by Congress to undertake regional transportation planning.
Recently, we won a grant from the CDC Directors Association to bring a
regional team of engineers, developers, healthcare professionals, etc.
together to work on walkability. Individuals representing Fort Smith are:
Jurena Storm, Talicia Richardson, Jackie Krutsch, Dr, Lisa McClain, and
Keley Simpson. Our work focuses on improving equity to transportation
facilities for all users, especially for those diverse and communities of
color in Fort Smith. Since transportation is key to access to healthcare,
education, and improved quality of life, will the "Con” Plan provide some
infrastructure criteria and priorities?

In addition, Frontier MPO is the Civic Co-Principal for the Mational
Science Foundation's Civic Innovation Stage 1 funding grant with Dr.
Mitra Suman of the University of Arkansas (Fayetteville] Civil Engineering
acting as the Principal Investigator. We are seeking to understand the
mismatch between shared micromobility options (such as bikeshare; e-
hikes) and affordable housing in vulnerable neighborhoods such as Fort
smith. We are holding a stakeholders meeting next Tuesday from 12:30
p.m. to 2 p.m. and would welcome your participation and thoughts; we
also have a survey available. Below is the Webex information.

Look forward to following the "Con” Plan work and achievements.

Respectfully,
Reese M. Brewer
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The Shared Micromabllity for affordable-accessIblE houSing (SMILIES] is a joint
effort with partners the University of Arkansas Frontier MPO and the City of
Fart Smith. The specific objective of this planning grant proposal (Stage 1) is to
strengthen collaborations with relevant stakeholders solidify academic and
civic team members roles and refine the vision and plan for executing this
research-centered pilot project. This Stage 1 funding is provided by the
Mational Science Foundation. We are seeking community input for potential
locations for such shared services and other additional stakeholders and
agencies that we should seek to engage in these conversations, The overall goal
of the project is to determine the degree of impact of shared micromobility
services on accessibility to jobs and essential activities household
transportation costs and energy consumption for affordable housing
communities in small and mid-sized cities and rural areas. This objective will be
accomplished by developing a community engaged research-centered pilot

project in the City of Fort Smith Arkansas.
tng:S i NIOT

Stacy Willinger is inviting you to a scheduled Webex meeting.
Tuesday, March 30, 2021

12:30 PM | (UTC-06:00) Central Time (US & Canada) | 1 hr 30
mins

Join meeting

More ways to join:

Join from the meeting link

https:/iwapdd.my. webex.com/wapdd my/l.php?
MTID=m5309178c68cheb9%fee3f48bbd33e3297

Join by meeting number

Meeting number (access code): 182 403 2482

Meeting password: piF2x3ZEwS9 (74329393 from phones and
video systems)

Tap to join from a mobile device (attendees only)

+1-408-418-9388, 18240324 82474329393¢# United States Toll
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Some mobile devices may ask attendees to enter a numeric
password.

Join by phone

+1-408-418-9388 United States Toll

Global call-in numbers

Join by video system, application or Skype for business
Dial 1824032482 @webex.com

You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to hitps://help.webex.com
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From: Beese Brewer

To: Xnnings, Matf
Subject: [EXT]RE: Micramkility
Duata: Tuesdy, March 30, 2021 2:13:12 PM

Attachments:  mege00dong

IHWTIGH EXTERMNAL-EMAIL This message originated from outside the organization. Please do not click 1:|:| |

Matt,

Thank you so much for your input; | have forwarded your thoughts
onto Dr. Mitra. We hope to put together a robust Stage 2 funding grant
application and design and deploy a service that fits the needs of the
vulnerable communities in Fort Smith.

Reese

From: Jennings, Matt <mjennings@ FortSmith AR, gove
Sent: Tussday, March 30, 2021 1:19 PR

To: Reese Brewer <rbrewer@wapdd.arg>

Subject: Micraomobility

Reese,

|'was able to set-aside some work and listen ta the presentation. I'm not sure that | could comment
about where and who would use this service in our LMI community. It seems that the end users are
the impartant people to answer the questions about where they should be located, | agree with

Chris that the homeless campus is a number one candidate.

| am praviding a copy of our awn survey that was recently completed in mid-lanuary from Fort Smith
residents/stakeholders. Transpartatian is mentioned and is a high community needs in the Five-Year
Consclidated Plan, Additionally, it will be a goal in the plan as well.

| understand that City is getting ready to hire a micromobility coordinator which is great since this
person can fill in to assist with ensuring that these facilities are located properly.

Thanks for cantacting me about this item, it is very interesting. If there is something yvou need us to
da specifically, please let me know, The next funding cycle will be in January 2022,

Matt

1. Matt Jlennings, AICP

Director of Community Develapment
City of Fart Smith

623 Garrison Avenue = Suite 331
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Fort Smith, Arkansas 72901
479-Ta4-2209
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Memo 1.A.

To Carl E. Geffken, City Administrator

From:  Matt Jenpings, Director of Community Development

CC: Jeff Dingman, Deputy Gty Administrator and Mageie Rice, Director of Development Services,
and the Community Development Advisory Committee Members

Date: 3/24/2021
Re: Five Year Consolidated Plan for Program Years 2021-2025

CONSOLIDATED PLAN REQUIREMEMT

Each entitlernent city that recedves funding fram the Department of Housing and Urban Development
[HUD) is required to prepare a Consolidated Plan, with input from citizens, which defines the goal,
abjectives, strategies, and performance measures, The plan describes how these CDBG and HOME
funds granted to the city will be expended over the next five-year period. CDBG and HOME programs
are administered ona July 1 = June 30 program year. The draft document of the subject plan is attached
for review,

CONSOLIDATED PLAN PROCESS

The Consolidated Plan is designed to help states and bacal jurisdictions to assess their affordable housing
and community developrment needs and market conditions, and to make data-driven, place-based
investment decisions.

. Consultation and Gtizen Porticipation. Through the Consolidated Plan (often called the “Con
PFlan"}, grantee jurisdictions engage the community, both in the process of developing and reviewing
the proposed plan, and as partners and stakehaolders in the implementation of OPD programs. By
consulting and collaborating with other public and private entities, grantees can align and coordinate
community development programs with a range of other plans, programs and resources to achieve
greater mpact.

. The Cansalicated Plan, The Consolidated Plan, which may have a duration of between 3 and 5
years, describes the jurisdiction’s community development priorities and multiyear goals based on an
assessment of housing and community development reeds, an analysls of housing and economic
market conditions and available resources.

. The Annual Action Plen, The Consolidated Plan is carried out through Annual Action Plans,
which provide a concise surmmany of the actions, activities, and the specific federal and non-federal

resources that will be used each year to address the pricrity needs and specific goals identified by the
Consolidated Plan.
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" Cansalidoted Annual Performance and Evaluation Report (CAPER). In the CAPER, grantees
report on accomplishments and progress toward Consolidated Plan goals in the prior year.,

On September 30, 2020, the city contracted with JOUAD Planning Group, LLC to provide primary
suppart for the completion of the document. The cost is not to excesd 530,000 and is being paid with
CDBG and HOME administrative funds. James Gilleylen and Robert koiner have been invalved from the
start of the process. Both will attend virtually for army questions.

The city staff facilitates these processes to ensure that regulations are met, [Tis set up as a grass roots
process from citizens and stakeholders comments plus the analysis of housing and economic market
conditions and funding sources available. It is designed so that everyone is on egual footing in the
process. Once this process is completed, the staff ensures that projects are implemented according to
the relevant federal regulations, state statutes and city ordinances. The reason the city hires a
consultant to complete the plan s so our citizens, stakeholders and the board are assured an
independent professional consultant supplies an unbiased plan.

PLAM ELEMENTS

The plan deseribes the corsolidated plan development process, the demographic and economic profile,
the housing market analysis, the housing and homeless needs assessment, the community
development needs assessment and finally the strategic plan for the next five years, Performance
measures are also included with each goal.

| consider key elements of the plan to be 5P-25 Pricdty Needs on plan pages 78-96 and 5P-45 Goals
Summary an plan pages 105-110 with Goal Outcome Indicators,

EXECUTIVE SUMMARY
The Executive Summary {plan pages 1—3) provides a description of how the CDBG and HOME funding

will be spent ower the next five program years for affordable housing, homelessness, special needs, nan-
housing community development, an anti-poverty strategy and coordination with other housing and
community development agencies and organizations. There are mo changes in the category allocation
percentages from the previous five-year plam as it relates ta COBG funding with the exception that
agency rehabilitation is no longer a goal although it is still a high priarity. The percentages to meet the
gaals over the next five program years for CDBG and HOME is shown in the tables on page 3.

CITIZEM PARTICIPATION PLAN

The citizen participation plan is the document that cutlines variows public notification and participation
processes throughout the administration of the HUD programs, & minos update has been induded to
add a definition of 2 minor amendment and clarify an exemption in the event of a natural disaster as
wigll a5 the pandemic.

CITIZEM PARTICIPATION OUTREACH

The City conducted a survey of residents through a survey link was posted on the website and sent out
by emizil messages, newspaper publications, face boak, Instagram and regular mail. Due to the CWOID-
19 pandermic, the surveys were primary 1o establish the needs assessment. Public hearings were held
an March 4, 2021, relative to community needs fram the public; no comments were received. This
survey exceeded the 2006 survey number of 202, This community needs assessment had 387 sureys
completed which is a 47.8% increase in participation.

® FPage 2
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The results of these surveys were used by the city and consultant to allocate pricrities amang the

various facility, infrastructure, service, housing and economic development needs.

A 30-day review and comment period for the consolidated plan expires on April 12, 2021 at 4:00 pm.
As of the date of this memo, one comment has been received. | will advise the Board if additional
comments are received by the deadline at the voting session. No physical copies are available at this
time due to engoing concerns to prevent the spread of the corenavirus. The plan is posted on the city

weh page.
Community Development Block Gramt
Category 1 | Homelessness 15% - Consolidated Plan
Category 2 | Public Service 15% Max. - Fed. Regulation
Community
Category 3 | Development 47.5% - Consolidated Plan
80% of 47.5% -
F§ Housing Assistance | Consolidated Plan
20% of 47.5% -
Other €D Activities | Consolidated Plan
Administration | 20% Max. - Fed. Regulation
Contingency 2.5% (for homeless capital projects)
TOTAL | 100%
HOME Program
Category 4 | Community Housing Development Organization | 15% Min. - Fed. Regulation
(CHDO) Reserve
Category 4 | Affordable Housing 75% - Consolidated Plan
Administration 10% Max. - Fed. Regulation
TOTAL | 100%

COMMUNITY DEVELOPMENT ADVISORY COMMITTEE

The Community Development Advisory Committee will review the five-year consolidated plan on April

15, 2021 and provide a recommendation to the Board of Directors,

® FPage 3
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CITY'S COMPREHEMSIVE PLAN
The strategies and goals meet most of the following goaks and policies from the Comprehensive Plan:

. HN 3.1.1 —Wark closely with appropriate agencies or entities involved in regional housing
initiatives.,

. HN 3.3.1 - Explore public/private partnerships and financial incentives that could be made
avzilable to suppart the efforts of housing developers.

. HM 1.6— Improve public participation in the revitalization process of Fort Smith
neighbarhoads.

. HM 2.2.1 — Support the renavation and revitalization of existing housing and prarmate infill
development of vacant land within the corporate limits.

. ED 7.2 = Ensure that a broad range of howsing alternatives are available for employers and
employees,

FINAL PUBLIC HEARING AND RESOLUTION

Subject to the Board of Directors placement, we are reguesting this itermn be added to the May 4, 2021
agenda, A final public hearing will be scheduled with the Board agenda item, Following the public
hearing, the Board of Directors will consider a resolution that would amend, adjust or approve the plan
and autharize its submission ta the U, 5. Department of Housing and Urban Development.

mAr. James Gilleylen of JQUAD Planning Growp, LLC, consultant, and | will be available should there be
any guestions about the plan.  Mr. Gilleylen will be attending virtually.

Should you have any questions, comments or need additional infarmation, please let me know,
Attachiment A — Draft Five-Year Consalidated Plan 2021-2025
Attachrnent B — Citizen Participation Plan

Attachment C— Survey Results of Board, COAC & Citizens
Attachment D - Consolidated Plan comment & response

®Fage 4
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FINAL PUBLIC HEARING NOTICE
CDBG and HOME Programs
Five-Year Consolidated Plan for Program Years 2021-2025
Annual Action Plan Program Year 2021

The review and comment period has ended for the Five-Year Consolidated
Plan, the Citizen Participation Plan, the Year 47 Community Development
Block Grant Funds ($898,187), and for Year 28 HOME Investment Partnership
Act Funds ($414,680). On March 4, 2021, the Community Development Advi-
sory Committee (CDAC) provided recommendations to fund outside non-
profit organizations. The Board of Directors review the recommendations
and documents in a study session on March 30, 2021. The plans and
ﬁmient.-"prupnaals are online at the we bsite at
ttpe/ fwww fortsmithar.gov/index.php/community -development

On April 15, 2021, the CDAC met to review the Five Year Consolidated Plan
and recommended approval of the document fo the Fort Smith Board of Di-
rectors.

A Final Public Hearing will be held on Tuesday, May 4, 2021 at 6:00 p.m. in
the Fort Smith Convention Center, 55 South Tth Street, Exhibit Hall Room B.
The purpose of this public hearing is to receive input on the Five-Year Con-
solidated Plan for PY 2021-2025, proposed funding requests, COAC recom-
mendations, and CDBG/HOME performance.

The meeting location is accessible. Should you have any questions, need in-
terpreter services or other accommodations, please contact Candyce
Gabucd, Community Development Coordinator or Matt Jennings, Director of
Community Development at 479-784-2209, forty-eight (48) hours in advance
of the meeting so that arrangements can be made. The City of Fort Smith is
an Equal Opportunity Employer.

FQIANL HOWE G

QFPFDRTUHI™Y l
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FINAL PUBLIC HEARING NOTICE
CDBG and HOME Programs
Five-Year Consolidated Plan for Program Years 2021-2025
Annual Action Plan Program Year 2021

The review and comment period has endaed lar the Free-Year Jondolidated PMan, the Dtiten Particpation Plan, the Yaar 47
Comamunity Developmant Black Grant Funds (5858, 1870, and for Year 28 HOME Imvestment Fartnership At Funds (5414, 680),
on March 4, 2021, the Community Devesapment Acvisory Commattee (COAC) provided recommendations to fund outsice non-
profit arganizations. The Baard of Directors resiew the recommendations and documents in a study session on March 30,
2021, The plans and project/propesals are online at the website at hittp/wesrw foetsmithar govindes phofcommunity-

Om April 15, 2021, the COAC met to review the Five Year Corsolidated Plan and recomrended approva of the document to
thes Fort Smith Board of Directors.

A Final Public Hearing will ke held an Tuesday, May 4, 2021 at 5:00 p.m. in the Fort Smith Cenvention Canter, 55 South 7th
Stremt, Exhenit Hall Room B, The purpese of this public hearing is to recedve inpet an the Five-Year Consalidated Flan far FY
20312025, proposed funding requests, COWE recommendations, and COBG,HOME performance,

The meeting location is accessible, Should you have any questans, nead interpreter senices or other accommaodations, pleasa
contact Candyce Gabucei, Community Development Coordinator of Matt lennings, Director of Community Development at

470-784- 2309, forty-eight (48) hours in advance of the mesting =2 that arrangements can be made, The City of Fort Smith is
an Equal Dpportunity Employer,
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EVERYONE THRIVES IN
A VIBRANT COMMUNITY.

=

Wha all want accass to opportuntios in our neighborhoods, such as quality schools, haalthcara,
housirg, food, [ohs and transportabion, Howevar, in many commumties thess rasources ane vary
limited, Ba a part of the movement to ansure averyona Ives in safe housing and has acoess to
coportunkies that halp us all suceead

Learn how you can get invelved at hud.gov/fairhousing

FAIR HOUSING. SHARED OPPORTUNITY IN EVERY COMMUNITY.

o G CH PR e e 5 gt ol e weng e Dt Se st 1 pdnersh e D Katoaad N Hos g Adance, The toe 3 Fe: g At
paniably demrmasfion e e of oo, i, Rhgion, st oegn, s, o el dobe o g iy For mem ndorrofin ook wene Sl posisl o
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1. klatt Jennings, AICP

Director of Community Development
City of Fart Smith

623 Garrison Avenue — Suite 331

Fart Smith, Arkansas 72901
479-784-2209

The

AICE
CERTIFIED
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From: Gard, Shern

To: Board of Directors Email Groug: Departmant Haads; Depuly Departmant Haads; haditywire: Joel Culbarson
(uiculbe@gmail.com1; mm&mmmmuﬁa_.nr A Migchall; ll."‘LLi_E!:L
EPHE gg IEE!IHEH' ! Es:ﬂ DL 00m g B!EE"IEIE i i | ini mi gl
%W&mwﬂn ler [pschingler
Bigher, Chichi; Alisa Drew: Wiliam Leeper; Max Bryan; Keith Lo 30029 News; MEDIA

Cex Deering S Rigs; Goodson, Jeneafer; Holwick, Diane

Subject: METTA RELEASE: Oty af Fort Smith Board of Dirediors Regular Meating Rescheduled - May 4, 3021 to May 11,
21
Drabe; Tuesclsy, May 4, 2021 3-26:29 P
MEDIA RELEASE
May 4, 2021

The City of Fort Smith Board of Directars regularly scheduled regular meeting set for 6:00
pm., May 4, 2021 has been rescheduled Flease be advised that due to last night's
sevara storms and tornados, the meeting location of the Fort Smith Convention Center is
currently without power; therefore, the Board of Directors have unanimously concurred to
the following:

A Reschedule the May 4, 2021 regular meeting to Tuesday, May 11,
2021 at its regularly scheduled time and location, 6:00 p.m. at the

Fort Smith Convention Center, 55 South 7' Street, Exhibit Halls A1
and AZ.

B. Place an ordinance on the May 11, 2021 regular mesting agenda to
ratify and confirm the above referenced rescheduling.

C. Remaove Items No. 1, 2, 3, and 4 (provided below) from the May 4,
2021 agenda and place such on the May 18, 2021 regular meeting
agenda for considaration;

1. Public hearing and resolution approving the Five
Year Consolidated Plan for Program Years 2021-
2025, the Year 47 Community Development Block
Grant Budgel, the Year 28 Home Investment
Partnership Act Program Budget, authorizing the
submission of the Five Year Consolidated Plan for
Program Years 2021-2025, the 2021 Annual Action
Plan, and for other purposes =~ Morton/Settle
placed on agenda at the March 30, 2021 siudy
session ~ (CDBG) +

2. ltems regarding appeal of Planning Commission
approval of the replat Plat, Fianna Hills, Phase I,
Lots 4094, 4114, 4124 and Tract 4A (Appeal of
Fianna Hills Property Owners Association, Inc.) -
Tabled for 90 days at the February 2, 2021 regular
meeting ~ (Planning)
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3. Items regarding appeal of Planning Commission
approval of the preliminary Plat of Fianna Hills Lots
1236-1243 (Appeal of Fianna Hills Property Owners
Association, fnc.) ~ Tabled fo the May 4, 2021
regular meeting af the March 2, 2021 regular
meeting ~  (Planning)

4, Items regarding appeal of Planning Commission
approval of the replat of Fianna Hills, Phase I, Lots
4044, 406A, and Part of Tract 4A, Fianna Hills,
Phase ¥V, Lots 400A, 402A and part of Tract 44,
and Fianna Hills, Phase X, Lots 1025A, 1028A,
1032A and 1035A (Appeal of Fianna Hills Property
Owners Association, Inc.) ~ Tabled to the May 4,
2027 reguwiar meeting af the March 2, 2027 regular
meeling = (Planming)

The agenda for the May 11, 2021 regular meeting will be posted to the City of Fort Smith
website on Thursday, May 6, 2021. Motice of said posting will be duly provided. For agenda
information, please  contact  the  City  Clerk’s  Office &t 479-784-2208  or
sgardi@fortsmithar.gow.

The above media release has been posted to the City of Fart Smith webszite and below is the
associated link:

Sherri Gard, MMC
City Clerk

City of Fart Smith
479-784-2207
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Memo

Tor Carl Geffken, City Administrator
From: Matt Jennings, Director of Community Development

CC: Maggie Rice, Director of Development Services & leff Dingman, Deputy City
Administratar

Date: April 28, 2021
Re: Five Year Consolidated Plan for Program Years 2021-2025

At the March 30, 2021 city study session, the Board of Directors reviewed the 5-Year Consolidated Plan,
the 2021 Annual Action Plan and the Citizen Participation Plan, Al proposed projects/activities are
included in the Consolidated Plan Document.

The required 30-day review and comment period expired on April 12, 2021 and no additional written
comments were submitted,

m i nt i mi mim
The Community Development Advisory Committee met via a virtual meeting on April 15, 2021 and
recommended approval of all documents to the Board of Directars.

FINAL PUBLIC HEARING AND RESOLUTION
Fallowing tonight's public hearing the Board of Directors will take action on the plans, goals and projects
and authorize its submission to the U, §. Department of Housing and Urban Development,

The funding percentages for each program (COBG and HOME) by category are provided on page two.
The percentages are determined through the consolidated plan goals. Applications can be viewed at
thee following link: 5 as ayv=BE

AL SO CRNS DONTUTEA RO,

Far ease of review, the goals been appended from the S-Year Consalidated Plan on pages 3 - 5 of this
e,

| have attached a map that shows the housing activities from 2013-2019. CDBG & HOME funds for
program year 2019 have not been fully expended due to the pandemic.

Gina Smith, COAC Chair, Mr. Robert Joiner of JOUAD Planning Group, LLC, consultant, and | will be
available should there be any guestions about the plans or projects. Mr. James Gilleylen, also of JQUAD
Planning Group, will participate by Zoom,

Should you have any questions, comments or need additional information, phease ket me know.
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Grent
15% - Consolidated Plan Goals
0= 155 hax, Category 2 Public Service 15% Max. - Fed. Regulation
0=47.5% + Community

47.5% - Consolidated Plan Goals

F5 Housing Assistance

Other CD Activities

2 of 47.5%

0% -20% Max.* 20% Max, - Fed, Regulation
Contingency | 2.5% (for rehabitation projects]
TOTAL 100%
HOME Program
Community Housing Development |15% Min. - Fed. Regulation
Organization [CHDO) Reserve
Affordable Housing 75% - Consolidated  Plan
Goals
Administration 10% Max. - Fed. Regulation
TOTAL 100%

- HN 3.1.1 - Work dlosely with appropriate agencies or entities involved in regional kousing

initiatives,

- HHM 3.3.1 — Explore publc/private partnerships and financial incentives that could be made

available to suppart the efforts of housing developers.

. HM 1.6 = Improve public participation in the revitalization process of Fort Smith

neighborhoods.

. HM 2.2.1 — Support the renovation and revitalization of existing housing and promate infill

development of vacant land within the corporate limits.

. ED 7.2 - Ensure that a broad range of housing alternatives are available far employers and

employees.

o Eage 2
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-Year i Pl

1 | Goal Name

Affordable Housing 1 - Rehabilitation

Goal Description

Goal: Improve the condition and availability of affordable housing over a five-
year period.
Objective 1: Imprave the condition of hausing for low-incame hamecwners,
Strategy 1.1: Provide Housing Rehabilitation funding to homeowners with
housing repair needs. Activities include Demalition, Rehabilitation
and Reconstruction.

2 | Goal Name

Affordable Housing 2 - CHDO

Goal Description

3 | Goal Name
Goal Description

Goal: Improve the condition and availability of affordable housing aver a five-
wear period.

Objective 2: Increase Development of units and affordability of howsing for
homeownership.

Strategy 2.1: Provide funding to CHDO arganization for program cost and
development fees to develop affordable howsing for low-moderate
income homeownership and rental housing.

The city is also using $330,000 in program income for HOME activities
including $273,000 for new construction, 530,000 to down payment
assistance and 527,000 to administration,

Affordable Housing 3 - Lot Acquisition

Goal: Improve the condition and availability of affercable housing aver a five-
year period.

Objective 2: Increase Development of units and affordability of howsing for
homeownership.

Strategy 2.3: Provide funding fior lot acquisition / Demaolition for new
construction to CHDO to assist low-moderate incorme households

purchasing single-family homes for home ownership.

® Fage 3
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4 | Goal Name

Public Services

Goal Description

Goal: Improve living conditions in by addressing non-housing community
devedopment for special needs populations over a five-year
pesriad.

Objective 1: Address community needs through community-based public
sarvice programs.
Strategy 1.1: Utilize CDBG public service funding cap to assist public
senvice programs, including, but limited to, fair housing, sanior
semvices, heallh cane services, youth senices, and child care

SEMVIDES,

5 | Goal Name

Homelessness

Goal Description

Goal: Facililate an expansion of housing and supporlive sarvices offered o
homeless families and indhaduals aver a ive-year period.

Objective 1: Suppart prajects and servicas targated 1o ransitional
housing, homeless prevention, and the elimination of
homelessness and Rapid Re-housing.

Strategy 1.1: Provide CDBEG funds to support Transitional Housing,
facility repairs/ renovations, Operations and Supportive services for
faciities that provide transitional housing for homeless persons and
families and persons at sk of bacoming homeless.

6 | Goal Mame

Administration

Goal Description

Goal: Plan, Monitor and Administer Entitlemment Grant Programs. Evaluate
upcaming needs related to affordable housing, fair housing, non-
howsing and the non-homeless special needs populations.

Objective 1: Continue to Plan, Maonitor and Administer Entitlement Grant
Programs and insure compliance with Federal Regulations.
Strategy 1.1: Program Administration: Develop, Administer, revise,
implement and evaluate the day-to-day operation of entitlement
program. Activities indlude program design; grant administration,
Sub recipient compliance monitoring, program outreach, public
relations and training.

The city is using $100,000 in program income for COBG activities
including 85,000 to Housing assistance and 515,000 to
administration. The city is also using 330,000 in program incomse
fior HOME activities including 5273,000 for new construction,
530,000 to down payment assistance and 527,000 to
administration.

®Fage 4
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Promate Fair Housing

The City will continue to ensure compliance with Fair Housing by annually
reviewing Its operations and assessing ary Impediments t Fair Housing
Choice. As impediments are identified, the City will work with its partners to
address these impediments and rermave amy barriers to fair and affordable
housing.

The City will continue to provide for a community education program and
pramote fair housing as a part of all of its housing related activities.
Furthermore, the City will continue to support a fair housing hotline that
provides information regarding falr howsing Issues and assists persons whao
feel that they may have been victims of housing discrimination

7 | Goal Name
Goal Description
®Fage s
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From: Gard, Shern

To: Board of Directors Email Groug: Departmant Haads; Depuly Departmant Haads; haditywire: Joel Culbarson
(uiculbe@gmail.com1; mm&mmmmuﬁa_.nr A Migchall; ll."‘LLi_E!:L
EPHE gg IEE!IHEH' ! Es:ﬂ DL 00m g B!EE"IEIE i i | ini mi gl
%W&mwﬂn ler [pschingler
Bigher, Chichi; Alisa Drew: Wiliam Leeper; Max Bryan; Keith Lo 30029 News; MEDIA

Cex Deering S Rigs; Goodson, Jeneafer; Holwick, Diane

Subject: METTA RELEASE: Oty af Fort Smith Board of Dirediors Regular Meating Rescheduled - May 4, 3021 to May 11,
21
Drabe; Tuesclsy, May 4, 2021 3-26:29 P
MEDIA RELEASE
May 4, 2021

The City of Fort Smith Board of Directars regularly scheduled regular meeting set for 6:00
pm., May 4, 2021 has been rescheduled Flease be advised that due to last night's
sevara storms and tornados, the meeting location of the Fort Smith Convention Center is
currently without power; therefore, the Board of Directors have unanimously concurred to
the following:

A Reschedule the May 4, 2021 regular meeting to Tuesday, May 11,
2021 at its regularly scheduled time and location, 6:00 p.m. at the

Fort Smith Convention Center, 55 South 7' Street, Exhibit Halls A1
and AZ.

B. Place an ordinance on the May 11, 2021 regular mesting agenda to
ratify and confirm the above referenced rescheduling.

C. Remaove Items No. 1, 2, 3, and 4 (provided below) from the May 4,
2021 agenda and place such on the May 18, 2021 regular meeting
agenda for considaration;

1. Public hearing and resolution approving the Five
Year Consolidated Plan for Program Years 2021-
2025, the Year 47 Community Development Block
Grant Budgel, the Year 28 Home Investment
Partnership Act Program Budget, authorizing the
submission of the Five Year Consolidated Plan for
Program Years 2021-2025, the 2021 Annual Action
Plan, and for other purposes =~ Morton/Settle
placed on agenda at the March 30, 2021 siudy
session ~ (CDBG) +

2. ltems regarding appeal of Planning Commission
approval of the replat Plat, Fianna Hills, Phase I,
Lots 4094, 4114, 4124 and Tract 4A (Appeal of
Fianna Hills Property Owners Association, Inc.) -
Tabled for 90 days at the February 2, 2021 regular
meeting ~ (Planning)
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3. Items regarding appeal of Planning Commission
approval of the preliminary Plat of Fianna Hills Lots
1236-1243 (Appeal of Fianna Hills Property Owners
Association, fnc.) ~ Tabled fo the May 4, 2021
regular meeting af the March 2, 2021 regular
meeting ~  (Planning)

4, Items regarding appeal of Planning Commission
approval of the replat of Fianna Hills, Phase I, Lots
4044, 406A, and Part of Tract 4A, Fianna Hills,
Phase ¥V, Lots 400A, 402A and part of Tract 44,
and Fianna Hills, Phase X, Lots 1025A, 1028A,
1032A and 1035A (Appeal of Fianna Hills Property
Owners Association, Inc.) ~ Tabled to the May 4,
2027 reguwiar meeting af the March 2, 2027 regular
meeling = (Planming)

The agenda for the May 11, 2021 regular meeting will be posted to the City of Fort Smith
website on Thursday, May 6, 2021. Motice of said posting will be duly provided. For agenda
information, please  contact  the  City  Clerk’s  Office &t 479-784-2208  or
sgardi@fortsmithar.gow.

The above media release has been posted to the City of Fart Smith webszite and below is the
associated link:

Sherri Gard, MMC
City Clerk

City of Fart Smith
479-784-2207
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- Community Development Block Grant Program
‘é\ HOME favestment Partnership Program

S :

May 5, 2021

B
=

:

=
Ry

Iuls. Lisa Spigner

CHfice of Cammunity Planning & NDevelepment
Department of Housing and Lirban Devalopmant
423 West Capitol — Suite 1003

Little Rock, AR 72201

RE: S5-Year Consolidatad Plan PY 2021-2025
Py 2022 Annual Action Flan

Dear Mz, Spigner:

Cr hehalf of Mayor Gearge MeGill and City Administrator, Carl Geffken, | am requesting a 3b-day
timma extanslon from the deadline submlsslon date of May 15, 2621 far the referenzed plans.

The final public hearing wa= scheduled for Tuesday, May 4, 2021 at 6:00 p.m. A strang storm
knocked out poveer on Mandzy night in several locations within the city including the convention
zenter, which was the locaticr of tne final public hearing. Attaclhed is a capy of the original a
hearing notice with the city clerk’s media release for cancellation and rescheduling agenda items.
all forms of public hearing notice wi | occur again seven days prior to May 18, 2021 in accordance
with the citizen particigation plan,

Thanks for your consideration of this unfortunate situation. Shoutd you have any gquastlons or
camrments, pleaze de not hesitate ta give me a call at 4759-784-2212.

Sincaraly,

M A
_‘.,.Jltlf j )Q':-,I 1
el
Matt lanrlngs, AICF
Community Dewelopment
Director

enec,
o Mayar Gearge Mol

Carl Gaffkan, Clity Administrater

Maggie Rice, Director of Development Servces

f23 Learriven Apenge - RO, Box 1908 - Fory Smfgh, AR 72902 - 7O 784-2200
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RESCHEDLILED
FINAL PUBLIC HEARING NOTICE

CDBG and HOME Programs
Five-Year Consolidated Plan for Program Years 2021-2025
Annual Action Plan Program Year 2021

Due to the storms and tornadoes the night of May 3, 2021, the meeting was canceled due to the Fort Smith
Convention Center being without electrical power. This public hearing will now be held on May 1E, 2021,

The review and comment period has ended for the Five-Year Consolidated Plan, the Citizen Participation Flan, the
Year 47 Community Development Block Grant Funds (S898,187), and for Year 28 HOME Investment Partnership Act
Funds [%414,6E0). On March 4, 2021, the Community Development Advisory Committee (CDAC) provided
recommendations te fund outside non-profit organizations. The Board of Directors review the recormmendations
and documents in 3 study session on March 30, 2021, The plans and project/proposals are online at the website at
bt S wwen fortsmithargow/index. phpfcommunity-development

On April 15, 2021, the COAC met to review the Five Year Consolidated PMlan and recommended approval of the
document to the Fort Smith Board of Directors,

A Final Public Hearing will be held on Tuesday, May 18, 2021 at 6200 p.m. in the Fort Smith Convention Center, 55

South 7th Street, Exhibit Hall Room B. The purpose of this public hearing is to receive input on the Five-Year
Consolidaved Plan for PY 2021-2025, proposed funding requests, CDAC recommendations, and CDEG/HOME

performance.
The meeting location is accessible.  Should you have any questions, need interpreter services or other
accommodations, please contact Candyce Gabuccl, Community Development Coordinator or Matt lennings, Director

af Cormmunity Development at 479-784-2209, forty-eight (48] hours in advance of the meeting so that arrangements
can be made, The City of Fort Smith is an Equal Opportunity Employer.

TR

Publish in the Legal Notices Section of the Times Record on 5/11/2021
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Cox
Bec:
{theamazingsy pertanmy el gom 1
Subject: Final Puliic Hearirsg Reschadulad - CORG ard HOME Pragrams
Diate: Tuesday, May 11, 2021 11:13:00 &M

Attachments:  jmege007 prg

RESCHEDULED

FINAL PUBLIC HEARING NOTICE

CDBG and HOME Programs
Five-Year Consolidated Plan for Program Years 2021-2025
Annual Action Plan Program Year 2021

Dwe to the storms and tornadoes the night of May 3, 2021, the meeting was canceled due to the Fort Smith
Corvention Center being without electrical power, This public bearing will now be held on May 13, 2021

The review and comment period has ended for the Five-Year Consolidated Plan, the Citizen Participation Plan, the
Year 47 Cormmunity Development Block Grant Funds (SB98,187), and for Year 28 HOME Investrment Partnership act
Funds {5414,680). On March 4, 2021, the Community Development Advisory Committes (CDACT provided
recormmendations to fund ocutside non-profit organizations. The Board of Directors reviewed the recormmendations
and docurments in a study session on Barch 30, 2021, The plans and project/proposals are ondine at the website at

F it it 3 oo fine ool sl agn

On april 15, 2021, the COAC met 1o review the Five Year Consolidated Plan and recommended approval of the
document to the Fort Smith Board of Directors
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A Final Public Haaring will be hald on Tuesday, May 18, 2021 at &:00 pm. in the Fort Smith Convention Center, 55
South 7th Street, Exhibit Hall Acom B, The purpose of this public hearing is to receive input on the Free-Year
Consolidated Plan for 2% 2021-2025, proposed funding requests, CD&C recommendations, and COBG/HOME
performance.

The meeting location is accessiple.  Should you have any gquestions, need interpreter services or other
accommodations, please contact Candwece Gabucei, Community Developmeant Coordinator or Matt lennings,
erector of Community Dewelopment at 479-7B4-2209, forty-eight (48) hours in advance of the meeting so that
arrangerments can be made, The City of Fort Smith is an Equal Opportunity Employer
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IT IS A VIOLATION OF THE FAIR HOUSING ACT TO REFUSE TO RENT
TO SOMEONE BECAUSE OF THEIR MNATIONAL ORIGIN, COLOR, RACE,
RELIGION, SEX, FAMILIAL STATUS, OR DISABILITY.

UL CAN HELF IF YOU THINK YOUR FAIR HOUSING RIGHTS HAVE BEEN
VIOLATED, CALL 1-877-669-9777 OR VIST WWW.HUD.GOV/FAIRHOUSING.

J. Matt Jlennings, AICP

Director of Community Development
City of Fort Smith

623 Garrison Avenue — Suite 331
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Fort Smith, Arkansas 72901
479-Ta4-2209
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. i | i LS DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
i | || o WASHIMNGTON, DO 20410-HKM

5 Ml 2
T i

CIFFICE CHF CORMIMUINITY PLANNDNG
AN DEVELDPMENT

Mayv 13, 2021

The Honorable George B. MoGill
Mayor of Fort Smith

623 Garrison Avenue

Fort Smith, AR 72901-2508

Dear Mavor MceGill:

L am pleased to inform you of your jurisdiction’s Fiscal Year (FY) 2021 allocations for the
Office of Community Planning and Development™s (CPDY) formula programs, which provide
funding for housing, community and economic development activities, and assistanee for low- and
mioderate-income persons and special needs populations across the country. Public Law 116-260
inchedes FY 2021 funding for these programs. Please note that this lener reflects a revised amount
for the Community Development Block Grant and Section 108 borrowing authority, Y our
Jurisdiction’s FY 2021 available amownts are as follows;

Community Development Block Grant (TG SO11.422
Recovery Housing Program ( RHF) S0
HOME Tnvestrment Partmerships {HOME) S414,680
Housing Opportunities for Persons With AIDS (HOPW A) S0
Emergency Solutions Grant {ESG) S0

Individuals and families across the country are struggling in the face of four converging
crises; the COVID- 19 pandemic, the resulting economic cnsis, chimate change, and racial inequaty.
Through these bedrock programs, CPD seeks o develop strong communities by promaoting
integrated approaches that provide decent housing and suitable living environments while
expanding economic opportunities for low- and moderate-income and special needs populations,
incleding people living with HIV/AIDS, We urge grantees to strategically plan the disbursement of
grant funds to provide relief for those affected by these converging erises and help move our
country toward a robust recovery.

Based on your jurisdiction’s CDBG allocation for this vear, vou also have 54,557,110 in
available Section 108 borrowing authority. Sinee Section 108 loans are federally guarantead, this
program can leverage vour jurisdiction’s existing CDBG funding to access low-interest, long-term
financing to invest in Opportunity Zones or ether target areas in your jurisdiction,

HUD continues o emphasize the importance of effective performance measuraments in all its
formula grant programs. Proper reporting in the Integrated Disbursement and Information System
(11215) is critical to ensure grantees comply with program requirements and policies, provide
demographic and income information about the persons that benefited from a community's
activities, and participate in HUD-directed grantes monitoring, Y our ongoing attenfion to ensuring

www. hudl. gov espunclhmlgoyv
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complete and accurate reporting of performance measurement data continges 0 be an invaluable
resource with regard to the impact of these formula grant programs,

The Office of Community Planning and Development is looking forward to working with you
to promote simple steps that will enhance the performance of these critical programs and
suceessiul by meet the challenges that our communities face. If you or any member of your staff have
questions, please contact vour local CPD Office Director,

Sincerely,
= r,;/vg‘ -
James Arthur Jermison 11

Principal Deputy Assistant Secretary
fior Community Planming and Development
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RESOLUTICN NG, £ _pS-21

A RESOLUTION AFPROVIMNG THE FIVE ¥YEAR CONSOLIDATED PLAN FOR PROGRAM YEARS 2021-2025, THE YEAR
47 COMMUNITY DEVELOPRENT BLOCK GRANT BUDGET, AND THE YEAR 28 HOME INVESTMENT PARTHERSHIFP
ALCT PROGRAM BUDSET, AUTHORIZING THE SUERMISSION OF THE FIVE YEAR COMSOLIDATEE FLAN FOR
PROGRAMN YEARS 2021-2025 AND THE 2021 ANMUAL ACTION BLAM AND FOR OTHER PURPOSES

WHEREAS,

WHEREAS,

WHEREAS,

\WHEREAS,

WHEREAS,

the U, % Deparbmenl of Housing ard Urban Development reguires the City to prapare a
Corsolidated Flan, with input fram ritizens, which defines the goal, nbjectives, strategies, ancd
perdermance measures anc;

it iz the intention of tha Board of DOfrzctors ot the City of Fort 5mizh to sllorate Community
Develspment Block Grant (CDESG) fundds in such a manner that the maximum feasibls priority 5
given Lo aclivilies winich will beneliv lowe o modeiale inceme Tamilics or persons and eliminate
slum and blight and;

T it the “ntenticn of the Board ot Directors ot toe City of Fort Smith to allocate HOME
repesbmert Parnesshos Act (HORAL] funds ar such a manner as to prowide sfnrdaiblz bousing
oppertanitizs e oow and modeale ineems perscns a farnil o5 and;

Lhere s a latal of SE98E,.87 for vear £ funds allacated to the COBG Program for budzetary
purposes; and

Thers is a Lelal ol S4LA4ES0 0 Year 28 fuads allnsated to the HOME Program tar budgetary
RUFPRRES;

WOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTCRS OF THE CITY OF FORT 5MITH, ARKANSAS

THAT:

SECTION 1;

SECTION 2

SECTION 3:

Consolidated Plan

The Year Forby-seven CDBEG estimatad budget in the amouonc of cighl huedred, ninety-eigat
thausznd, one huadred, cighty-soven dallars [S898,1871 for hadgeting purposes is adopled by
refarenre tn the attached budask shewl

The Yezr Twenty-zighl HOME Frogram nuodzet in the amouns of four hoedred, foudesn
Shausand, six hundeed, sighty colors (54 L2, 6800 for budseting purpnses is adopted by reforence
LG the attached bidzet shest.

The in-fieuse Affrmative Acticn Policy which preseribes cqual cpportuniy paiicias Tor the

reCritmEnt, mirng, training, promelicg demotions ind termination of enployees, with
persenns goals rovised aanualy, as stated in R=salotion Mo, B 781 is reaffirmsad.

FORT SMITH
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SECTION 4: A Vear Moty -seven COBG Affirmative Action Pian is adapted to provide contractual procecdires
with fogard toegual cppartunity persornl polGies on the part of COBG project cantractors.

SECTION 5:  Tha Fuir Housing Program/Policy of the Oy of Forlt Smith as stated in Resolution Mo, 2214, s
reaffirmed to offirmatively farther Fair Hoosing practices in the sale, lease o rental of hueusioe
and to prevent dizcrirnination an the hasis of rece, color, relipun, nativns| origin, se=, disability
or tarnilial status and 1o pravide a procedure ard Fair Housing Otioer ta assist and sdncats the
public on theis rights aad procedures available zo have complaines raviewss), investigated and
resnhead,

SECTIOM G: Tha Five-vear Corsclidated Plan for Program Years 2321-2025, the revised Citizen Pasticipatinn
Plan and ke Frogram ¥Yesr 2021 Arnuosl Acticn Plan are herely approved. Tae City
Adoninistrator ar Ris authcrized agent s autharzed o sobonl the Five Year Consolidated Man
far Programm ¥oars 2021-2025, which cordains the Program Year (PY) 2021 anruzl Actian Flan
CAAF) o carry out the activities/projects identificd ta the U, 5. Departmenl of Howsing and
Uenan Davelapment {HUD) Tor qevicw and spprovat. Oncee che approvals by HUD have accured,
the Mayor is authorized fo execute agreements, his signature beirg attesied by the City Clerk,
with the zpendes identificd in the Cemmuaity Development Departnenl Budget as apalication
sarnbors 25-8 through 21-M to underiake the aclivities/projects in tha 20221 Annual Acticn Plan.

SECTION 7 Al approved agencizs of CLGG ard HORE funds will use, at a sdoimuom, the cily's procerermenl
procedures for any services or cenlracks,

SECTICHN 2: Ay PYL 3231 COBS projecl nol cormmezeeed by June 36, 2022 will oe canceled ane Lhe project
funding will franster tn the Fart Simith Hoosing Assistancs Program & 4 LET200001-30-HA unless
the delay iz no fauli af the agercy. All COBS program inceme frorm: gricr orgjecls will be
distributed 25 follvws: BOS to the bort Smith Housing Assistznce Frogram account code
A107200001-70-HA ond b allowsd 200 for CDSG prograrm adrilmstration 2coount cods
4107 200001-20-Fa. Any COBG funds oot entirely spent by anagency vr cancakd due e Cesare
will transfar to the Fort Smith Housine Assistance Frogram. Inthe event of a COEG Project cost
e the City Administrator ar kis designated agent may approve up to 2 108 incroase
maximum from the un-orcgrammsad Ene fem,  in December 31, 2022 lor earlier it zll
construction projecls have slated] all un programmed Fandiag il be transferred ta the
HNousing Assistance Program with nn administrative funds reduction from the origingl
entitlemant allocatian.

SECTION D; Ay BYCHET HOME praject not commenced by Decemiber 31, 2022 will De cancelzd aad the
funding  witl Lransfer Ao the Ucen payment Assistance  Frogram (DPA] accounl code
AV0F2AON02-70-0F with the exception of thwe 15% CHOO Seserws fundds. All HORAS program
noame cecciesd by tae City owill be distributed as follows: 90 Zoowe the Dowes payment
Agsilunce  Progrorm sciount code  JA0FFICA0Z-A0-DF end 103 for YOME  Lropram
admiristration azcount code 41072 10302-70-F5. HOME recastmad funds will be used acoording
to fedueral regulations through the BP& program — ne administrative funds can be deducted, Al
acency held Program Income S Project Procecds will continue 1o be useo in the news
canctruclicn of accuice, rehabilitate and resale project.
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SECTIOM Lk Subject to approval of form by the City Attamey, the City Administrator or his autherized zgent
s wulhoriced lo execuse any documents related to real property transactions that are Fundad
with the CUOBG and Joor HOME Tunds; this inclodos ook s mot limiled Lo geeds, martgags
releases, and sunordination agreemsnts,

SECTIOM 11:;  Ths ity Adreinistromer is avthorized to esevute ali pranl documents and cerlificalions reguired
by the L. 5 Department of Hoosing and Urban Development. The City Administrater or his
authorivedd apent witl Bz designatad a5 the Frwironmensal Cartifying Officer,

SECTIOM 12: Ay activity that s propnsed o0 ba altzred in terms of its purpose, scope, localion, oF
beneficiaries to such an extent that il can n longer reasanalbly be construed as the activity

rewi e by the public and approved by the Fort Smith &eand at Directars will be anzeled.

THIS RESOLUTION APPROVED THIS 187" DAY OF MAY 2021,

-
APFROVED: i ;_/;,-"
I Fay
VHE - ATOR i -
¥ ;f"'-

CITY CLERK
Approved as o form:
.‘_/ I|I i ll./'ﬂ"h- - I.l"-
LN /4
|:I. j.-‘llf:r.l& | Ib:
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Program Year 2021 COMMUNITY DEVELOPMENT BUDGET

City of Fort Smith, Arkansas

U. 5. Department of Housing and Urban Development

Community Development Block Grant (CDBG) & HOME Investment Partnership Act

CDBG

it Agency Vear47
A-157370-PS | Antioch CA for Youth and Family - Food £19,875
B-333269 Crawford Sebastian COC, Inc, - Lot acqulsition 585,330
E-333273-P% | Crawford Sebastian CDC, Inc. - Dental treatments 519,875
F-330576-PS | Girls Incorporated of Fort Smith - Membership and various fees 512,715
G-332862-PS | Heart to Heart Pregnancy SC - Baby cribs, mattresses & diapers 57,875
H-333371-P5 | Mext Step Day Roarm Inc, - Transitional housing case management 519,875
1-333345 Riverview Hope Campus = Campus improvements 482,554
J-333239-P5 | Riverview Hope Campus — Case management 519,875
K-333303-PS | Sebastian Retired Citizens Assoc. - Food 514,875
L-330542-P5 | WestArk RSVP - Income tax preparation 59,875
M-329791-P5 | WestArk RSWP - Medicare case management 59,875
Fort Smith Housing Rehabilitation Assistance 5281315
F5 Housing Rehab, Administration 560,000
Fort Smith - Administration 5179500
Un-programmed £22,592
Totals SBOE,187

= -
C-333172 [ Crawfard Sebastian COC, Inc. = Mew Const or Acq/Rehab/Resale 5273215
D-333268 Crawford Sebastian COC, Inc, — Down payment Assistance (DPA} 5100,000
Fort Smith - Administration 541,465
Totals 5414,680
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Grantee SF-424's and Certification(s)

2B Yumb ., A0 -00H
Enpirar. o Diaca. - 203102

Application for Federsl Assistance SF-J424

* 1. 1ype of & bmakskon: Y Tean o SocdisE, or “f Py o, wpluy, sppcpidle wla)ss

D Preappicdiar N Blows | ]
E Applisalivn |_| Cordinuanna e Spacsl

I:l Corarpped }iaresled Applealzn |:| Hradsipn |_ |

* 4. Lrha Yecahad: A Agpizmnl e, ler

Sa Federal ETiey 122 fier Sk Tuuersl Saord Lurliliae

Btale s Oy,

i, v Hereloesd ny SiRiee | T Slala Applculio Idenibar

8. APPLAGANT [N FORMATION:

*a. Legal rame |!:I':.' ol Fort Smith, Arkansas |

T u FeapkeaiTasper emili=: on durber i ALT M * c. Drgenlzional LML

|7 =EnaEAIT | [ mE s J

d. Addrose:

ol Cda TArT AL, Eamnmes B |
Sreetl R 3% _I

= Caly: LTI TR J
annlyPargh: I-‘._.I.a-u far I

" Slae |BE: Lraons o _]
Frow roe: | i

* Crowrminy: U T A R |

TEED RuG

. rgpriizatianal Uni:

" Ap o Prslal ook

Jrpormrnk Mem: L vizior Mana:

[l.':-'rn.-r.l-u':j.' e g | —l | MTCLINMACLE SomrLoes

1. Mumi and wontacl informatica af porson la be con@ctad gn mppgrs Imealying this SpRlKecen:

Sl istbare [ l
Wil bearia: |;-|.r__ e Q
* Lagl bam=: |.7.- L _ 4|

e [

—

Tilb [k e or ul Cummacio v Seew lepoesk

Srgarizal anal A7 alion:

T Takohcr'e Hunber: (456 724 3307 FRE BLMER" (L55 7R4 1567 ]

'Crral: |:1|: wani o pedtasteitaar. 7ov |

I_':1ty ot Tort ArlTs, ik aa
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Application for Federal Asslatanca 5F-124

9. iypa of Applicant 1: Seleet Apglicant Tyng:

l:: Tdty o Txwmshic Goamconona

Trpe ol Appbrarl 2: S='ect Applcart Tvoc:

My ot annlcant 5 Eoecd Agplicar] T

L

t Ol soeEl

| |

* 10, Mamve of Faderal Agancy:

e MRUmc L. tD I aEdog el UEkET oo Opmens

11. Catalag of Federal Bomestle Asskstarae Mumoer:

12 374

CroA Titks:

Peorieere L Blved JELRT ONTEN) ZRTit_cmert FroTiin

* 1. Funding Oppartunity Mumber:

I ]

" Tl

13 Compatdlon IdaniEfcaban Number:

1Bk

I

1%, Ancas Affected by Prajaed (COIG, Counbs, Sard, ab, )

| | a1 attschmart :Ieal.e-.-lttaﬂmuu“ % my ACACH I

* 15, Dencriplive Titho of Applicant's Profoat:

Tlx Tojoal Toac D SRS mrazeaT pravides fevoae il Dea b adihiey T T genieme o g s
Hxeim o aueH, cAns’y gyl Redsoner acieiie arne min RoussnT comminsny devalopmant tn Lrast L THT
ame Ars.

A i wp, g dosanenls g secilad nagerey i o

Az Sttachriets | | Dzles figchonerts | [ dies Ataner,
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Application for Faderal Assistance SF-424

15 Congre=mioral Districts Of:

= a. AnnlreArt iy | * L Progurd-raez | 14

—dl

aEaqha pddiloeel iz o” MgerannProecl Cogressona Dsirds Fresd=d,

[ | |_."|.1-d .;.ﬂemnlﬂul : Dbl ket | | Wiss ehwehront |

17, Praposcd Projed:

" Sl e, o170 Theo-rd GRbe (et el e

18, Eedimaled Funding ¢§):

* B Fadara
" L. Applizam

® = Sl

"I rchl

“ & Ol

'I. Progam roma T, i)

“a. TCTAL .01, 473000

* 19, 15 Applention Subjrcd ba Ravhkos By Mate Widder Exgzutive Grelee 12372 Prosees=?

E a. Thz apolicalicn was made avwwilnale 40 b Ede ander the Sxeoathes Orees 12372 Prososs [0 9y am o Eﬂl.“f .‘_r
|:| b. Pograris suhject 4 2.0, 120072 buthas nok becn 6esat by the Skateor reviess.

_l CORERTRT A ar Sieded by EDL 123TE.

T 20. 1A tha Applinant Dallveent Qi Any Fudyrel Debe® (M Fes,” provide exphanatian in abdachmant.}
s [ M
I™Wes', oy de dspléns har gk allas

| | Ard Miearart | | Liglats LimRzhmars || et Albachrer | !

1. *By migning thix application, | corufy [1} to 1he skatamars carmminag 10§ Rat of certifcatlona™ end (1 1mat the alabememnls
herein are irue, oompleie ond ecurobe 1o Che B OF my becsdeolls, | wleo provide (he equirsd sssurmnees™ and agree o
eampdy with gry resling nma P acceml e award. | ammsare that any olse, fictitioes, or frauduleat sEtemarts or cfalms may
Bubjaet e te criminal, civil, or adminisbative pzalties. (LS, Code, THIC 218, Soctlan 1a01)

[M] = &eRFF

T Ikl o can Hoacone erdd pR2FEMCAE. o @i inlunmwl gisowler yau ey oblain s1s 151, is comained it ke annauncemert o agzney
specliia Insiuctnrn.

Aubhorized Ropresenbine:

Feain e *Fimt b [rac_ |
Flule Mane: |?. |

ClestplmE Gel_Ler N |
| |

“ Tida. |::|.l:'-.' PR - T B |

* Tadcphane hrnser, Im —I " humber: [473-"zc-paz2

"R e L gusb Lo Lol kAT, 0 Y

' Sgroslare oA olhanzad Fegreserssun: M g ﬂa%;) * Diabe Sigued:
T
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DA umber: au4s ook
Capimie Dol 125100002

Application for Federal Agsistarce SF-424

“1. Iyps ctzubmssor: S lyn ot Appleatan: "t P 5 oF, ool @nsraoran 1zmonsy:

[] ~reaupive:in [52] M | __ |
[ apel aslizn [ cor inadisr R )|

I:l ChargyediCorretad Appislian r | Presuisiiar | |

*4. Lok ~ceohra 4, Lpp Imand Idant e

5a. Federal Loy [cert fer ek, Fedorol eware lceT e

Btate oo Oily;

. Ltz Hecoed oy e | | £ satn Apnles|ion Idaritiar |

4. APPLICANT INFORNMATICN:

*a. Legdl rams: ||'.1|_-.' ol Forrt Spith, Arkaraak |

T o FrajkngaTan e e iRz Gen Mo e |2 TN =, Dyariza.ored ChbS.
briemgaizwe ]
1
d. Addross:
* Juyull ||__.-_'_- Carrinzn Ao
Slmel: P
R [Far= ani-. |
[ TN LT VT ) |
= |BE: Ariateds
Sravince | |
* Courmny: |I'|:-'?- : NMETTRY STarTr |
P Bkl Cister |-.;q_-.- RO ]
B, CWrganlealiars] i
Jepariment HAMc vt 61y
Cameas t Deynlaznerd | |I-F"--' nEnErl et e rEr ]

f. Murir and conted infarmatien of peraan ta be con@cicd on mators Invaldng his appeation:

R = ilkideill |\ 200 l
Tty Mame. Ilg.:f__ T § |
* Loyt lame: |-.‘-r~rr1nl_7:1
SFe: | o

Tily: i cwe: o - ul Cupnen v Delvescveel

Uiparezahional Atinaban:

|l.'i-.-.r or Port 2mochk, dxkanacs |

“Telepborg buiben, |o5q 72 suqa —l =ax hmibcr .; iw= .'g-.-i.'.az |
*Cman: [njHl'l Pippd E-.:-:E:_r.u Lo I
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Appliction for Federal Assistance SF-424

*B. Typz of Applicant 1: Scicot Appscant [ype:

CrovLty or Pevmehds Gosszcoizot

Ty ol Apekcanl ¥ Feowed Spplicarn, Tywe:

I

I ype ot mop lcan & Select Appkand Tync
On el

= 10, Hamc of Federal Agenay:

|I'. A0 Twepacloee a0 D eas ey s U2lan beeeopueia.

11. Latelog of Fodoral Domestic Assistanoe Mumbers

|'| oA
CF2A Tl
(104, M FTEA TR TR Feo rarsliips ool Y onqren

*12, Funding Dpportunity Numbar:

“THa

1% Campatilan IcsslfisAlkon Humbar:

4. Aroos AMocted by Projast (Coles, Courtlises, Bratak, obe:

— -
| Add Attachmant | [ DEale Sleazarieil || Wi ALEElirenl |

* 5. Doecriptive Te of Appldoart’s Progeat:

The TrZ3rim Year Flbon o sad peae ' rtles Yieoge Jieiies oo glivese s _orudroe spoeeion Lo
Pncluny deenisguazit eCistzrze tmd RIw asrols Pamey o wasa ow a0 LI M e

AHach mupparting decumenls as eediled nagercy rshae o

Ao AlLEE e s ” 0] EE R THE (TS | | o MRmhrarts
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Application for Federsl Assislance SF-424

11, Congressional Wisricks C:

Ta aggisaal e | " E. Prograry-raject |57

Allac] 2raddi orat by, of ProgramiPrapd Longrsscna 18I s i nceted

| | Add Attachmert I Czlabe: fo-ack nent H g Atlach et |

7. Prapnnad Proofaed:

g
S Slod Dale (35 00570 L "L Zred Jala.

1A, Estimated Funding (4):

4. Madurl |

*o. fipplcart

o Bhenn

Ty

LArH

*f. Program Ircome ERE N -'-r-]

~g. fiTal Aol .L'L'l

" 10 Ip Applicabica Subjed to Koviow By Stabe Under Exccative Order 12472 Procosa

] 2. This appl raion wes Feds auslahls T ORE Siale under Iy Enacatie Ordes 12372 Presass e mvey an mi

b. Prog-am 15 subjoet 1z B0, 12372 bullwe al boen geleciad Gy the Skabe far regie,
: v Fogrami i ned covmrad by E 0. 13572,

* 2. 1% the Applicant Orlinguent OnAmy Fodarl Osbt? {8 “fac prov ol axglamadion o ghachsnt,|
|_| ek E’] M=

1 *ms". cravide ckplanazanard mimon

| | Add ATAck el ] | Dl il nesrt | [ iy AlEmmnrd [

21. "By slgning 1his applicallan, | Gelify [1] o by ststeimunis sontained in the st of cenlficationa™ and (2} that tha slabcments
eprislr amg [P, Complele and acourate lo the besd af my keawledge. | aleo prowios tha raquired aeaurences™ ang agrs to
coimply with any rasuling torms= H 1 aocept an award. | am awprg (et any falga, ictilloss, of fraudulenl slatsmania or chaimes ity
subgert ma to eriminal, 2idl, o admnlardie Rtk W3, Coda, Title 210, Socticn 1004)

= | AGREE

*' The Ikl 0" il ere 3% azmoraress, O a7 inierd sk wbens wod WRy akbsir e 1al 1e Soecaosd o e dn aicernanl o a0t
epei” o ndruclions,

Amheriyad Raprasantative:

Profa |i-i:. | " Fimlhaire Garl |
Migdiz hara: (B,

“Ledl Karm: [5G " Then - o
Sullix |

" Tl [L:_ v omdirristrohor |

' Telephere Jumrbe= |.| o=Ed zEel Faz Huiimsr: Iq_,-a-',-g.'.—;"qz'_n

TEral |.-.:..r The Clarlzialloey. yow

' Sigravad af fotiodid Fesesenlbye: M g W@ = Jale Jignad.
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ASSURANCES - CONSTRUCTION PROSRAME CNAH MumBee: LELC-00Y

Cxpirrion O 28020000

Public raooriing ourden far t1la collaciion ot Informatlar 15 eslimaled b awerage 15 ninubes per respense, roluding lima for reviswing
instr.ct ons. seanching axisting dala sourcas. gatherng and vissinlEining e cala neenled, @l congdoling and scvicwing b sellacion of
infarrration. Eend comments rogane rg the burden astimate or any ather aezeat af hle coleslion af nlesmalion, infueang eigyestions fo-

reducing thiz hurdes, lo he Qifie af Manggement ans Budnat, Paparaork Raduction =rcjact {224 8-004 2), Waenglan, 0O 20503,

PLEASE DO NOT RETURM YOUR COMPLETED FORM TO THE OFFICE OF MAMAGEMENT
AND BUDGET. BEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

WOTE: =mainof these assurances may not be applicable bo you project or program. If you have questions, please contact the
fiveArding Agency. Further, rerlain =oderal 2ssistancs avwarding agencies may require applicants to cartify to additicnal

BEAUrRMCAS. IF sisch 15 e nase, youl ol b poli e,

A b duly sl wpized representalive of the epplicans:, | sa-if tha: the applican:

Hag the legal authadty ta apply %ar Fedeal asislange, A,
ond the institutizral, managarial end finenclal sapabiils

linehydirg: funds sufficiariio pay tha non-Fadaral shars

nl penjerl casls) o ens o proper planning,

mARREMeEnt and SorMpdclion of prejesl dessibed in

hla appikiatkn.

Will give: i avwarding agoncy, tve Comptioler Ganeral B.
al The L] Blalgs and, if appeepiste, the Stale,

the fght be exarnlie all recceds, books, pepens, or

doCUMEents redated to e assistarce: ann will eslahblisn

A propsr Bcoountng Ay atam In accordance wim

gororally acceptad accounting etendarde or agancy 12

oli v,

Weill rel of Spoese: ol engdily [he wsw 9f, orochanga the
b= ot e sl properry e ar alber inlemesl i be
sl and faciities withnut pemaEsian And nsrgcles
from the ewaid ng sgency. YWl racond the Federal
awarding aganey direztivea and wil' include a covenant
irn b lille ef real proparty acquired in woolz ar nopert
Wl Federal assisdaagre: nrls o assae non-
diezAminEtcn during e gsel e ol R projoc.

Wil amply wilh e requikzmenss of the assistanca
awarding agency wilk nugand Lo he draling, movicw and
appravel af conaructied plans and specileslion.

Wil privwide: and mainlain wempebent and a,dcquum
engineedng superdsion al the consinn;lion sika by

arsd e al tha complete work confnrms wdth 1he:
aporoved plene end aoecificatlons and will tumish

priag ressme reparts and sudh cther information as may e
reiquircd by the assislanco ewarding sgency or Gteta.

Will imitiate and cornzieia the work witim ke applicable
t ma frama sfter mcaizst of aoproval of e swarding ageray,

il cst=id=sh sefeguerda o prohibit erplevesas fram
ik fheir pesiicns for 3 purpose thet conattubas ar
presents i apysearinny ¢f personal or crganizationsl
conilat of Interest, or permanal galn

Will comply with tha Intergevammmaniel Harsonnel scr
ol 1970 [42 .55 9§4728-470G3) laling to preacribad
skirdards of meril systoms for programs funded

vt iz of L 18 slalulys o regulialvns spoificd in
Appandie foof CHEM'S Standards Foea Bl Syslgm ol
Feraonnel Admimstrrhon (& L. Ko 90, Subpart b ).

Wil ciarnpdy wilby Thier 1 is;-Pazed Peinl Poisaning
Pravertcn Ak (92 LS.C. B4 el seq.] whizh
praibice tha wea of lead-basad pa rt m conaructan o
rahakiliteticn of residance slructurss.

Wl comply wik all Fadaa. gataoes relaling lo -
diacfiminetan. 1 resa Include Bt are not IMIERT b Ja)
Tilla Wl of the Sivil Righls Ao of 1961 [PL. 8H-352)
whizh prohibits diszriminzlion an tha basis o race,
sular or migional ceging (L THle % of the Education
Arnendments o *9TE, ws amended 20 LLES G 55168
T6HY, and 1EES- E835Y, which prakiblks dlzerriratinn
an 1ha pasle of esx: (&) Secion S04 of tha
Arhzkililat o Ac: of “873, a5 amerded (28] LL5.C.
5794), wrich proh oRs diserimination an tha baaiz of
hanrirsize; (] she A Rigmimiralion Act of 1975, 8e
arrences (49 L0 BEE T BANTY weich probibids
dizzfminailan on the basls of Age: (8] he DR Alse
Qffica end Trestment Ao af 187 (2.1, B2-255), a5
amendcd miating t> nondiscr minat on on the saals of
drug abuse; 1] the Gemprehersive Alcchaf Abues and
Alrahelism Pruaeenlion, Tralinenl and Rehabilitetion
At ol 1970 P . 91-E161; &% Grrended, relating Lo
nardiscriminatiar an Ihe kamis nl alishel @pge o)
Bleahaliam: (@) §§523% and &2 of the 1'ublle Health
Serice Ao of 812 <2 LLS.C. §5290 dd-3 and 250 aa
5], w6 amended, elatimg to contidentiality of skeahol
ared drugy skasc palionl necerds; {h) Tille Y of the
Cliwd Rl ad ol 1365 (47 UGS, §53001 <l sy, b oy
arendad. ralrting b nondiscriminalinn in e sale,
reriel or fnancing of houaing; [1) any ather
rondiscimingtion provisiong in the specif o ataiue(s)
wruur wixh applicatiun fer Fadarel assista~ce ia kaing
wiade; g (| e reguirenenizs of @y elhor
nevidigsrinvinalion alalusgs) waih ey apply ke
agplicatian.

Hrepiods EGIran Lesale Slardyaid Toen 2240 Re. 7 B

Proscacd by LA Glvgalar A 02

fwltarized frr Larzl Iepracuction

Consolidated Plan FORT SMITH 329

OMB Control No: 2506-0117 (exp. 09/30/2021)



11.

2.

15.

Wil comedy. vr has already com e ed, with the
requicernienls wl Tilkes | oaned 1 al b Unilern Ralocziion
Aga atarea and el Properly Asquidilion Pelicics s of
“H70 [P L. 2145106) which prowlde for falr and cquitakie
Irustment of parsane displaced orwhoes proparty 3
2oguired 45 i reds Lol Federal and fadorally-aesisied
Prexgrans. Thess reguirean s gpply Lo all inenzsts in mal
progary acq e o projac purpnses reganiess of
Federel particiealion s purchaszes

Wil £urriahy wilh Lha prowizions of tre Haleh fct 5 L.S.C.
BEASOT-1 50 aned T34 75200 which linil e political
eckivibea af smplopess vahose princpd emoekamen
activiisa ar funced In whala of Insar witk Foceeal Laeds.

Will memply, a5 applizabla, wilh tha previeicra of the Denda-
Ragoa Al 40 L5 G, §§2768 to ZTEa-7), tha Capaland Act

(AN LA 4 The and 10 LS G E874), and the Conlract
Wnk Houre and Safey Standarts Al (40 U.S.C 55327
333] ragaring labor Atarcatns e ledenlly-gssle
conatruction subsgresmeants.

Wil ewarnpy wil P Mege! insurance purchiase requincments of
Sactian 102e) of the “lood Linaster Picleelion Adcs of 1973

(F.L. 85-234) which raquires redpanta Ina apecial
hazard araa tc periclpets In the pragram and te purchass
fiood insurancs if tha total cost of insurable conetructlon
angl gonuisilion is $10,000 or mare.

Will cxnply with arvronrnantal stardsaes whlck may e
prascribed aursusnt to the Folowing: (8] iestiution o
ey serirnenlal guality contsol measuras undar tha Mabora
Fridirgrrnenlal Pulicy 2clol 1069P L. 91-

1BU) and Exeeulve Qe (MO) * 1514, ik not fication
of welating fadrklee pursvar to C£Y 11756; (1)
protacticn of wetlende pursLans 1o BESG 11940: [d)
evalluation af fiood hazerde in Moodpleine in acoentaee
with GO 1T186E; 2] eseursnce of prajact consistancy
willt [11& gpproesd Slate monagement program
dewvaloped untar tho Cradal Pone Wanpgement Act of
972 [16 LE.C BE1d451 ef sen. kil eonlarmily o

16.

20.

Mool acliong le Sl (Ckaan i) #nplomantztion
Hians under Sectian 1 06&{e] ot ihe Clean Aoebes ol
19464, as amendad |42 UL.5.C. BETI01 & a8 }); (g)
prmtection of underg rowrd souncas of drinking vater
under lhe Bale Dringng Wabsr Ao of 1974, as
armenoas (P.L. B3-523): and, [h] peeineinn of
andangarad aprRraeE under ihe Foeangered Kpsans
Al of 1973, a5 amendad [17._. 93-208).

WAl comply with e Wld and Scenlc Rlvers Acl of
1EGE {16 UL5.C. 851201 at 5eq.) ralatad w prolecling
camponanta or pocenkial semponerta af the nat cnal
wild @nd scanic ives syatam.

WAl sl e St welivgg ey in assuring cemplianee
with Sectlen 106 of e Matinnal |listorle Peesiene fign
Acd of 156, 3B amendad |1H LLE L. g4, FO 11583
lidentification and ooctecilon of nlaterc propartiea), ano
the Amhacalagica and Hislonc Preearsstion Aot of
THT4 18 LB, 5545001 of soql.
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gawvernirg tha 2rcgram.
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armanaed (22 LLE.0L F104) whirs probiblls geant sl
recipiente or 8 sub-rec'ani fram [1) Engaging In sevee
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CERTIFICATIONS

I avesrlance with the applicable stsjuees and the reecnlelions povesmungs the consulwdaie] plun rerulatiens,
Lhe juriadiciion cerncics that:

Affirmatively Further Fair Blaosing  The jurisdiclivn will allimonaively [urther o bewsne.

L niformy Relocaton Acl and Anli-displecement and Relocation Plan -- It will comple with the
acquiaition mnd relocation reguincmests ol v Uil oo Relovalien Avsistaroe and Eeal Properle
Aauisition Policie: Aol 19700 a5 amended, (97 0L, 4001-4055) and inpleteminge peaula oo al 49
CER Part 24, Tt hag I elfecl and 16 Golluawiner o residert-al anti-displaccment ard rolncatine assisanss
Han reqarod under 24 CFR Tam 47 dn conneciion with guy activily assiaied wilth lundine under the
Cunnrnomily Deseloprwent Block {rant o HORME pragrime,

Ant-Lakhying I'c e Bes. ol the junzdiclion's knowledpge and Seliel:

1. Fe Fedural apprgmiaced funds heve been paid orwill e patd, by oron Taglall ol b, Wy persow G
influeneing ar acaapune o rlleeoee co cllicer ot emploves el any agemey, 1 Member of Conyress, an
orller or emmlayer ot Congress, of i cipootes ol a Betiber of Comgmess i conoeclion with Luwe
awirdiag vl oy Federsl coniesel. the making nf any Foderal geans, the making of any Federal Toan, e
onterime 1110 of Ay coupemilive aumesieenl, und Lhe cxtenuion, aontivaation, cer.owal, amendment, ac
modification of any Foderal consaet, granl, loow, or coupemilive aypmesuel;

2, Wany Lunds vther 1han Federal apppropristed Gnda heve heen paid or will be paid t0any aerga o
irfluenoing or attempting 10 inlluysies a ollcor or ecwploves of any apency, a Member of Coneress, an
vilieer or smployee nf Cagress, or an cmployes of @ Member ol Cunpress o vemueciog will this
Feduial eonbiavy, prirc, Loz, ur cooperalive sereement, 1 will eomplere and swbmeit Standard Fao-LEL,
"I Yiselesure o to Report Lobbering,"” in accordowce with s coslrociivm; wnd

3. T0 weill resquire the the langnage of perageaph 1 and 2 af this anti-lohhying comitizptian ¢ includ sl b
the #weand decuments Lurall subawurds a1 all Liers (oeladingg subeontracts, subwrants, and coneracts nnder
prunts, Loans, and sonperasive agreemenis] shd lu al subrecipients shull eerlily and ¢laelees
sweerdmgely,

Authority nf Jurisdietion - TRe sosolidued plou is aulhoried uzder Slate aod Lovel luse (uy applicabl e}
anl L jumsdiciion possessos the legal quthority fo cams out the programs tos which it is sevhing fudi,
ioacenrdanee with applivakle TTUL resrulaiions.

Consisleney with plan --1'he kovsing acrivitics to e undedaken with Comnwily Deyelopmenlt Blsek
Cirur, NCHE, Eonerpeocy Solulicny Grunt, snd Housing €ppartunites for Boreong With AT fands ane
corgirtznt Wit $he alkatedic plon i the jursdiclion’s earsolidated plan.

Seclion ¥ -- I will comply with seztiom 3 af the Hoozing and Uhan Developrocn s ol TSGR 12T 5.C.
ST0Tayand implowwoling reeulalions ol 24 CFR Pen 133,

M@m Bay LY, 2021

Sumature af At anyized fa‘:ﬂ*égl.-" Dhale

{2ty Admin(straoor
Tille
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Specific Commmnity Developmenl Block Graol Cerlificatiuns

Tle Eollletnecd Comomunity cerlifies chal:

Citizen Purticipation - 1t iz in foll eomplianae and Ellowdne o deluiled cilien paclicipation plan vl
silislies he requiremenls of 24 CTR 91,105,

Conmunity Developurent Flaw -- Tie consolilated plun identifies commueily devel nmament and honsing
nesdy and wpoci cs hoth shart-berm aed long term eomnricy develupzonenl oijectives that Lhel heve heen
develogw] i aviunlanee wilh the primane ohjoat:ve of tha CIHRT program (i, the devclopiced of
vighlc urbar coramudilies, by providing deernt howsng and expanding sconomic spportoitics, primariiy
fir pereome o low and randorate ieoma) and reguirepients ol 24 CTR Parts 91 umd 570,

Tollewing o Plan -- [t is following a coment eaasalicated olan i bis b appawead by TIOTL
Live of Fungds - I haz complicd wirtl e olluwize cosma:

L. Maximum Feasible Priority. With rospact b aotivitos cxpaated to e azsistod with CORG
fiwnds, it hizs develuped e Aien Plun o as o @ive maximun feasible priovity oo acrivities whizh
honafit Low- and moderats ingome [angilies oF sid iz the prevention or elimination of s hons or
blight. Toe Action Flan may also include € 1H-assisted astivides wlich the el vorlilvs anc
desipond wo meet olber communily develnoment needs having pacicalar wrgeney »oeanse oxsing
conditions (nsc & seridas Aol aenediele Twcal o e bealib or wellare of Cue comnunily, anl
olher Dramcial meacureeys wre not availahle (soe Crprienal COBG Centticatiorn},

2. Overall Benefit, The agarepate use ol CREG [uonds, melodione deelivn 108 meranlsed [oans,
duming program woar( =) Y 2021, 20023 8 2027 [a peried specilied by (he prantes of o, twe, ur
Uires speciliv conseculive program yrears |, shall principalls henetic pereong of Tow aid swodetote
ineame ir g manner ol enmuces al al lecst 70 pemzent 0l the umonat 13 capondad Sor actisities
thut ponefit mch persons dusing the desinmiid oo,

3, Special Assessments, I will nelwllernpl e recover uny capital cosrs of prehlic improvemeats
wasista] weith CIYRG tunds, including Scetion 106 loan puamsotesd Gmds. by wssesamy ary amoon)
apainsL preperliey amed and necopied by poraems of Trme and rodarate ineene, inclodiog gy e
shatged or agsessnieal male vy o condilivn of oalmoing aceesy to swsh poblic improvements.

[Twever, (0 CDBG [unds are mivd W pay tae propnstien of & foe or eascazment that ralates to Lthe
capitzl engiz of phlic impeovevioenls (assisted in pan walh COOC [uods) Anenced fram other
TEVETILLS ROUTCEA, AR ARRCSAITEAL O ClA20 ey Do wiad ¢ avatust e propecly wilb reepecl Lo the
oubliv woorovenetiz Baunced by asouree ol e Hwn C1RC Sonds.

In acdsdticn, in tese case nf propertics asmed a1 oocnpiad by malerale-lneomne (ool Jow-ineone)
[erilies. a0 csssysTiEOr or chavge may be made against the propety fog public improvenen s
finaneed by a gource vtler than CDBC inds 16 Lhe junsdiction eestifies that it lacks C1IBC funds
to oo the Asscasment,

Fxpesglve Foece -- T Lus adoplad and 13 enforeine:

I & mnliey prolibiting the use of wcessive [oree by low enforeement apencies withm ite
Jursdiclen weainst any individusls angaged in ren violon? civil Salle d2esonsimlions, ol

2. A palicy af antarsing applivable St and love] luws arainst physically baming enwance toor

exil Joom o facilily o locaticn which is ho subjoet of such aoq-wiolent @vil cipls dvimone, s
withia i juiisdicliomn,
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CompHance with Ancl=tHscelmbosGon liws -- The preoe will be cooduceterd aod edrumnizlened i1
cnnformity wirh title % 0aftha Cidl Rights At of 1064 (42 1180 20004k and the Taie Thousing At 442
U5 360 -3 19 and unplernenting tegulatisons.

Lead-Based Paimt - Ira activirics corceming lead-bascd paint will comply wifl the pequireitisnts of 24
CTR TMac 35, Subpans A, B, I K ead B

Complinncs with Laws - 12 will comply with applicable gz,

ffawr 13, 7KL
Sll.’!l.hl'lll't of :'-"U.Lu:l.l'_'ll']zl:fl OfTic I3stc

Cily Adminisiealor
Tile
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Specilic TOME Cerificaluns

ks HEOW B narticipating juri sciction covtities {lat:

Tenant Hased Rental Aseistanes — 100 plans Lo pronide Lenanl-bused reslyl snsistance, the tomant-haged
renlal asmslanee 15 an cseential cleront of its corsolidated plan,

Khigible Activitles and Cosis -- I 2 usine ond will use ITOAME (unds for elizible activitiss and coets, s
deserihed in 24 COFR 9492208 theouel 92,209 and e it s ool wsiog o will oot wse TTOM S Gimds Gor
probubited activilies, a2 deyeribed in 42214,

Huhzidy lavering -- Before committing any toowds iooa pogect, L will evaloeie e project in sceordmees
wilkl she puidelings theat it adwaty for thes porpose and aill not ineest ans moey TT0ME Lunds i
coirhimatden with elher Federal assislunes lhan is nevessary tn provide affordahlc housing;

i W
" ‘«-‘1' hilay 19, 2021

Hignatarc of” Anlorzcd OJF Dtk

Clly Administrator
Tille
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AFPENDIX T CERTIFICATIONS
IMETELCTIONE COMCERNING T.OEHY BNy CERTTFICATION:

Taohbying Certificntdon

Lhiv ceriliealiom iy u mutenesl ropresentation ot tact vpon which religses wag Haced wher, this rmnsaction
wag made v chkgred wig, Subrwssion al this ceralicwion s v prereguizile lur makiny or entenny ielo this
tranraction impoecd by eecrien 1332, fiths 31, LL8, Cude, Aoy persut who [eis Lo e Qe requicsd
verlifiestion shall be subject v a eivil penaley of not loaa rhan ST1L000 and not msre than $1080,000 for
vich sueh Leiiur,
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Appendixx - Alternate/Local Data Sources

1 Data Source Name
Corrections
List the name of the organization or individual who originated the data set.
City of Fort Smith
Provide a brief summary of the data set.
Some items do not appear to be properly reported either through CHAS totals or public housing
information. Corrections are made to reflect accurate totals.
What was the purpose for developing this data set?
Correcting eCon data downloads.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
These corrections are specifc to data reported through eCon.
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
These corrections are specifc to data reported through eCon.
What is the status of the data set (complete, in progress, or planned)?
These corrections are specifc to data reported through eCon.
2 Data Source Name
City of Fort Smith SF 424's and Certifications
List the name of the organization or individual who originated the data set.
Provide a brief summary of the data set.
What was the purpose for developing this data set?
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
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What is the status of the data set (complete, in progress, or planned)?

Data Source Name

2015 - 2019 ACS 5 Year

List the name of the organization or individual who originated the data set.

Provide a brief summary of the data set.

What was the purpose for developing this data set?

Provide the year (and optionally month, or month and day) for when the data was collected.

Briefly describe the methodology for the data collection.

Describe the total population from which the sample was taken.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

Data Source Name

PIC (PIH Information Center)

List the name of the organization or individual who originated the data set.

Provide a brief summary of the data set.

What was the purpose for developing this data set?

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

What time period (provide the year, and optionally month, or month and day) is covered by this data set?
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What is the status of the data set (complete, in progress, or planned)?

Data Source Name

2014-2018 ACS (Workers), 2018 Longitudinal Employe

List the name of the organization or individual who originated the data set.

Provide a brief summary of the data set.

What was the purpose for developing this data set?

Provide the year (and optionally month, or month and day) for when the data was collected.

Briefly describe the methodology for the data collection.

Describe the total population from which the sample was taken.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.
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